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ATTACHMENT J-4
IDIQ TASK ORDER PROCESS FLOW CHART
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The Requiring Organization provides a functional description of need/task to be performed. 





The COTR provides the contractor with feedback on their performance.





Monitors are assigned by the requiring organization to evaluate the contractor performance for input into the Award Fee process.





The Contractor prepares a task order plan estimate and approach, utilizing the rates set forth in Attachment J-16, IDIQ Matrix, for accomplishing the required task.  The proposed task plan is submitted to contracting officer.  Material, subcontract, travel, and any other non-labor cost are to be separately proposed and negotiated for each task order authorizing a special study.























Matreial, subcontract, travel, and any other non-labor cost are to be eeparatoly 





The proposed task order plan is submitted to the CO for review and approval.  Negotiation with contractor and CO may be required to obtain the right skill mix and resources.  Once agreement is reached a Task Order is issued for the required effort.  





The Contracting Officer’s Technical Representative (COTR) and Requiring Organization further define the scope of the required task and when it is needed.





The Contracting Officer (CO) requests a quote from the Contractor for the required effort.  The quote will include all deliverables and cost to meet the technical and schedule requirements. 





The Contractor completes the effort as described in the task order.  Progress reports are submitted during the execution of tasks and performance and quality metrics are observed for evaluation and incentive fee purposes
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