Representative Task Order (RTO) #2
Range Services for Minotaur Launch
Background

As stated in RTO#1, the Wallops Research Range routinely supports simultaneous projects.  In some cases, these simultaneous projects can strain the existing resources required to meet customer requirements.  History has shown that multiple demanding projects may require simultaneous support and thus create the need for creative and innovative staffing and range instrumentation approaches.

Task

Under this RTO, the Offeror shall provide range systems operations; engineering services; systems maintenance, personnel training, process improvements and process control services during non-operations periods; command, control, air traffic, communications, wide area network communications services, information and computer systems operations; testing, modifying and installing communications and electronic systems, launch control centers and test facilities; and range technology development engineering services.  The Offeror shall also provide qualified personnel, equipment, tools, materials, vehicles, equipment, supervision, and other services to meet the mission set and associated requirements documents referenced in this RTO (found in the on-line contract procurement library) and required to meet the performance metrics defined in SOW Section 3.2.
In addition to the requirements outlined above, the contractor shall provide Information Technology Systems Security Management, Facilities Operations and Security Management, Health and Safety Management, Physical Security Management, and Human Capital Management as specified in SOW Section 3.
The Period of Performance of this Task is seven (7) months in duration starting at Launch minus 6 months, or August 1, 2009.  Launch is scheduled for February 1, 2010.  It shall be assumed that this launch of a Minotaur in February 2010 is IN ADDITION TO the current services required in RTO #1.  Thus, all requirements in RTO #1 are active and the performance of RTO #1 is in progress.  If the contractor’s technical approach for RTO#2 requires additional resources to support RTO #2 requirements, the contractor shall define any additional costs in the Cost Volume per Cost Volume instructions.
Mission Requirements
Minotaur Launch from Wallops

February 1, 2010 (Launch Date)

The Offeror shall assume the specific instrumentation systems available at Wallops Flight Facility for launch head coverage and support are as follows:

Existing at WFF

· Fixed 9-meter telemetry system

· Fixed 8-meter telemetry system

· Fixed 11-meter telemetry system (currently managed by GSFC Code 450)
· 2 each fixed 7.3-meter telemetry systems
· Three radars with contingency as needed

· Range Control/Surveillance

· Fixed redundant command system

· Three optical tracking stations

· Doppler weather radar

· Air Traffic Management Control Tower systems

In addition, services are required at two down range sites to provide uninterrupted radar and telemetry coverage through satellite orbital insertion.  The down range sites are at Coquina (COQ), North Carolina and Antigua (ANT).

The COQ site has been used previously for this purpose and the mission requirements in RTO #1 and in addition to radar and telemetry services requires power and command services using WRR mobile systems.  The contractor shall provide Wide Area Network services between Wallops and COQ.  NASA requires telemetry and radar services from ANT that will be provided by the US Air Force under a separate agreement between NASA and the US Air Force.  The contractor is not required to provide ANT services.  

The details of the Minotaur launch requirements can be found in the bidder’s library.  These documents are the “Project Plan Minotaur Launch” and “MOD Minotaur Launch”
Task Implementation Plan

The Task Implementation Plan (TIP) shall address each service element in the SOW, by referencing the SOW WBS, and how each SOW element, if needed in support of the mission defined in this RTO.
The TIP and Cost Proposal shall detail how the RTO requirements will be implemented in support of the mission requirements in this RTO and clearly define service provision risks associated with the operations schedule and mission requirements due to the additional resource load being realized with this requirement being added on top of those defined in RTO #1 that are in progress in the same period of performance.
The TIP shall include details of the mission support implementation approach required for this mission requirement including management, engineering, and logistics services required to provide comprehensive range operations services for this mission requirement.

The TIP shall detail how requirements will be managed and controlled from the identification phase to the implementation phase along with detailed systems support architecture, testing approach, identification and management of issues and risks, and detailed implementation, test, and operations schedules.

The TIP shall include the staffing approach with mitigations as necessary (including subtask leads, roles and responsibilities, reporting structure, and formal reporting process), and deployment plans and dependencies for required off-site operations locations.

The TIP shall include optional approaches based on cost, risk, and other factors.

The TIP shall define the support structure (staffing and systems) that was required in addition to those already committed to meet the requirements in RTO #1.
The TIP shall define how the contractor will meet the quality assurance requirements as defined in SOW Section 3.

The list of required systems, reports, plans, procedures, and other deliverables in support of the RTO requirements is included in the table below.  These deliverables are further detailed in the SOW to provide information related to content and purpose.  This list is not meant to supersede those items defined in the RFP as deliverables requirements.

RTO #2 Deliverables

	Deliverable
	SOW Section
	Schedule/Due
	Deliver To
	Format
	Notes

	Range Readiness Review Package
	3.1.1
	Upon Request
	NASA PM
	MSPowPnt
	Required at L-2 weeks

	Post Mission Services Report
	3.1.4
	Two weeks post mission
	COTR
	MSWord
	

	Project Support Plan
	4.1
	Per Project Schedule
	COTR
	MSWord
	Online Delivery

	Mission Quick Look Data
	8
	One hour after mission
	NASA PM
	Varies
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