RFP-NNH07147520R

XHIBIT A-2

representative task order 2
 PHASE-IN TO THE NASA HQ Office of public affairs multi media division television and web support CONTRACT

The purpose of this requirement is for the contractor to successfully assume the responsibilities of the incumbent contractor upon expiration of the current Multi-Media Television and Web Support Contract without degradation of service.  


The offeror shall provide a detailed phase-in plan that addresses, at a minimum, the offeror's approach to phase-in sufficient detail to ensure continuity and a smooth transition with the incumbent Contractor during the phase-in period. The phase-in plan shall clearly demonstrate an ability to assume full contract responsibility on the effective date of the contract. The phase-in plan shall also specifically address how ongoing work will be maintained, the proposed management organization, schedule, staffing plan, orientation and training of personnel. If the phase-in plan assumes any dependency upon the incumbent contractor, please identify.  Also, specify the extent of involvement of NASA personnel during this period. The offeror shall describe any special considerations or processes to be used for ensuring the effective and efficient assumption of work performed by another contractor. 
The contractor shall execute the Transition/Phase-In Plan submitted as part of the contractor’s response to the NASA HQ Multimedia RFP. The contractor shall obtain Government approval of the plan and implement and perform this phase-in effort according to the approved Phase-In Plan.

The contractor shall establish interfaces among all affected Government and incumbent contractor personnel, e.g., CO, COTR, customers and performance monitors.

PERIOD OF PERFORMANCE

February 15, 2007 – February 28, 2007

