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EXHIBIT A-1

REPRESENTATIVE TASK ORDER 1
DAILY NASA TELEVISION FACILTY AND WEB PORTAL OPERATIONS
TASK DECRIPTION

The Contractor shall provide management and support functions required for NASA Television Operations at NASA Headquarters. This includes Master Control Room Operations for the Multi-Channel Digital Television infrastructure and the NASA Web Portal. These operations are further categorized as engineering operations, video and audio duplication services, video and audio production for television and the web.

The Contractor shall maintain established standards for television operations and productions. The Contractor shall implement and revise as necessary written Standard Operating Procedures for the NASA Television Facility, including Web Production support. These procedures shall describe requirements and include checklists to ensure that equipment is configured properly to support NASA Television and Web services.
The Contractor also shall perform the following services in support of this contract:
a) Provide production advice on audio, video and Internet production (hereafter referred to as the web) to NASA Headquarters offices when the Office of Public Affairs deems such support warranted
b) Provide operational and production support for televised NASA News Conferences, News Feeds and Special Events
c) Provide technical input on audio, video, television production, podcasting, and webcasting and production equipment
d) Provide technical input on audio – for television, and web-related matters; procure  further expertise where warranted to ensure the highest quality of advice to NASA Headquarters Office of Public Affairs
e) Provide post-production services, including voice-overs, titling, animation, art direction, graphics, effects, music and other aspects of post-production work

f) Ensure that NASA Television systems and facility utilizes state of the art equipment and production techniques whenever possible

g) Ensure that NASA Television products meet the standards set by the NASA Digital Working Group, and the U.S. broadcasting industry’s accepted performance criteria, hereafter referred to as “broadcast quality"
h) Repair, service and maintain all equipment owned and used for NASA Television operations, productions and web services

i) Provide audio and video duplication services to support NASA Public Affairs and media clients

j) Design banners, Web pages and interactive elements such as Web site "splash"  

      introductions and multimedia modules 
k) Develop and/or adapt existing material to self-contained kiosk or DVD interactive                

Elements. Develop programming code necessary to support the design of the elements. Upload and publish elements to the NASA Web Portal using the portal Content Management System 
l) Convert existing media to formats suitable for the Web 
m) Work with the Internet Services Group's editorial team to ensure design elements convey accurate information
n) Coordinate content development through normal project planning
o) Develop new technological features that expand the reach of the portal and keep the portal current with consumer options, such as podcasts and RSS syndication feeds
p) Maintain a library of designed elements
q) Provide design consultation and advice to the Internet Services Manager

Ensure all design and technical efforts and products comply with Section 508 of the Rehabilitation Act, including providing synchronized captions for video that requires it
r) Lead the agency-wide Web Video and Multimedia working groups to develop    multimedia content standards
s) Maintain web content on "HQ Now" site
t) Develop and maintain supporting offline material, including standards documents and style guides, for design and technical elements
u) Monitor all NASA Television Channels and ensure the feeds are of broadcast quality
PERIOD OF PERFORMANCE
March 1, 2007 – February 28, 2012
DELIVERABLES (Required)

Maintenance Log                                          

Monthly
Production Database
 Inventory


Monthly
Audio and Video Library Inventory

Monthly
Production Status Reports



Weekly
Financial Management Report                    
Monthly and Quarterly
Time Sheets                                                    
Weekly
Program Log





Weekly
Three Month Vacation Calendar


Quarterly
     A. Monthly Status Report
        A monthly Status Report is required to be submitted to the

        COTR in accordance with Attachment ___, entitled "Monthly

        Status Report Instructions". 

     B. Safety and Health Reporting
        As required by the Safety and Health Clause (NFS 1852.223-

        70), all reports shall be submitted to the COTR and the CO.

     C. IT Security Reporting


        All reporting shall be conducted in accordance with Contract

        Security Requirements for Unclassified Automated Information

        Resources (NFS 1852.204-76).

     D. Financial Management Reporting
        NASA Financial Management Reports in accordance with Clause 

        No. G.1, Financial Management Reports.

     E. Contractor Task Reports
        All reports shall be prepared and submitted as required by

        contract clause No. H.7.
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