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Request for Proposals (RFP) NND07154670R Amendment 8

1. Under Provision B.2, “MINIMUM/MAXIMUM VALUE OF CONTRACT”, delete the
estimated costs and replace it with the following:

Minimum Maximum
Period Covered Estimated Cost Estimated Cost
Core Period $2,000,000 $100,000,000
Individual Award Term Year $500,000 $25,000,000

2. Under Provision G.15(d), “AWARD FEE FOR SERVICE CONTRACTS?”, delete the
paragraph and replace it with the following:

(d) Administration: The application of the award fee or award term incentives will depend
on the contract year. The Award Terms can be earned in Contract Years 2 through 7.
During Contract Years 8, 9, and 10; the contract will be Award Fee. The contract will use a
Fixed Fee during Contract Years 1 through 7 instead of the Award Fee incentive.

(1) Award Fee. Inthe Award Fee years, the evaluation will be used to determine the
amount of award fee earned by the contractor for each 6 month period. The amount
of the award fee pool will be negotiated based on the hourly Award Fee Rates
incorporated into the contract as Attachment 10 entitled “Award/Fixed Fee — Hourly
Rates.” For purposes of establishing the award fee pools, the parties will agree to
the mix and number of direct labor hours for each task order; this mix of labor will not
be binding on the contractor during performance. However, the award fee pool for
any order shall not exceed the limits specified in FAR 15.404-4(c)(4) for CPFF
contracts.

(2) Award Term. In the Award Term years, the award term evaluation will be completed
on an annual basis. The annual evaluation will consist of two successive 6-month
“interim” evaluations that will be jointly considered for a “final” annual rating. The
annual rating will be used as the basis for any award term decision. At the
conclusion of contract year two, the final annual adjectival rating must be a “Very
Good” or above for the Contractor to receive an additional contract term (extension
of contract period). For the evaluation periods at the end of years 3-7, the final
annual adjectival rating must be an “Excellent” for the Contractor to receive
additional contract terms. During the shadow year and the years that the award term
provisions are in affect, the Award Fee pool amount will revert to a Fixed Fee amount
based on fee rates using “TBP” of the estimated costs in the Services Contract Line
ltems. As with the award fee pool, the fixed fee will be established for each task
order based on the rates in Attachment 10.

3. Under Provision L.21(d)(1), “DUE DATE FOR RECEIPT OF PROPOSALS?”, delete the
table and replace it with the following;:
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Request for Proposals (RFP) NND07154670R

Amendment 8

VOLUME PROPOSAL VOLUME/SECTION REQUIRED

DATE AND TIME

L Contract Volume
Completed Sections B through K of schedule and SF33

Il. Mission Suitability Volume
(Including all written plans except Total Compensation Plan)

Total Compensation Plan (TCP)

1. Past Performance Volume

Past Performance Questionnaires

V. Cost Proposal

April 20, 2007
3:30 PM (PST)

March 9, 2007
3:30 PM (PST)

April 20, 2007
3:30 PM (PST)

March 9, 2007
3:30 PM (PST)

March 9, 2007
3:30 PM (PST)

April 20, 2007
3:30 PM (PST)

Any cost proposal already submitted may be withdrawn and replaced, or revised at the discretion

of the offeror.

4. Under Provision L.25(c)(vi), “Award/Fixed Fee Pool” delete the first paragraph and replace

it with the following:

(vi) Award/Fixed Fee Pool: For the years that Award Fee is applicable, it is the
Government’s intent to designate 100% of the available fee pool for award fee. There
will be no base fee as described in FAR 16.405-2. For the shadow period and the
Award Term years, the Award Fee pool amount will revert to a Fixed Fee. Offerors shall
propose hourly fee rates on Attachment 10 to the contract entitied “Award/Fixed Fee —
Hourly Rates”, which will be incorporated into the contract and used in establishing the
award/fixed fee pool(s) for each order under the contract. Identify separately the rate
percentage used to determine the award fee rates and the fixed fee rates.

No other changes to this solicitation are made by issuance of this amendment.
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Request for Proposals (RFP) NND0O7154670R Amendment 8

Attachment
Post-RFP Issuance
Questions and Answers

Q70.

A70a.

Reference: (1) RFP Section L.21(d)(1), as Amended, (2) RFP Section L.23(c)(2), (3) Title 10,
Subtitle A, Part IV, Chapter 137, §2306a

Question: Reference (1) above requires the Mission Suitability Volume be submitted no later than
March 9, 2007 and the Cost Volume must be submitted two weeks later on March 23, 2007.
Reference (2) requires the offeror to "submit a total compensation plan for all proposed labor
categories, including compensation, benefit packages, and leave programs. The offeror shall
ensure that all the information required by FAR 52.222-46 and NFS 1852.231-71 is included in the
plan.”

Material aspects of the cost volume, such as specific salary data, must be included in the
compensation plan. Even this close to submittal of the Mission Suitability Volume, we continue to
receive input regarding salary data. It is quite possible we will receive updated salary information
during that two week period. Truth in negotiations regulations prohibit us from using data that are
known to be outdated [Reference (3)].

Given the above circumstances, will the Government allow changes to the data submitted in the
Total Compensation Plan to be identified at the time the Cost Volume is submitted (even though
minor), without penalty to our Mission Suitability score?

This answer is provided to supplement the answer provided in Amendment 6. Question Q70
of Amendment 6 references Title 10, Subtitle A, Part IV, Chapter 137, §2306a and states, in
part, “Truth in negotiations regulations prohibit us from using data that are known to be
outdated.” Paragraph 10.U.S.C. 2306a (b)(1)(A)(i) generally prohibits submission of certified
cost or pricing data for acquisition in which the price is based on adequate price
competition, as is the case for this acquisition. Therefore, the answer to question Q70
should have clarified that this acquisition is an exception to the requirements of the Truth in
Negotiations Act. For this reason, offerors have been instructed to submit information other
than cost or pricing data (refer to Section L.25(a) of the solicitation) as defined in Section
2.101 of the FAR. The rest of the answer to question Q70 is unchanged.

Q71.

Reference: Amendment 007 - Section G.15 (d), page 4; Section G.15 (f), page 5; Section G.16,
Award Term Schedule table, page 6; Section L.25(c), table indicating period of performance, pages
7-8 and Direct Costs table, page 8

Subject: Designation of Award Fee Years vs. Award Term Years

Background: The Government defines Award Term years in the Award Fee/Award Term Plan in
Section G.15 and indicates that during Award Term years the Award Fee pool will revert to a Fixed
Fee of 5% of estimated costs. However, it is unclear which years in the period of performance the
Government is defining as Award Term years versus Award Fee years. The Government seems to
designate years 1, 8, 9, and 10 as Award Fee years and years 2-7 as Award Term years on page 4
of Section G.15. However, sections G.16 and L.25 referenced above seem to designate years 1-4
as Award Fee years and years 5-10 as Award Term years.

Question: Based on the information provided in Amendment 007, we understand the definition of
Award Fee years and Award Term years as shown in the table below. s this table consistent with
the Government's intended definition of Award Fee and Award Term years?
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Request for Proposals (RFP) NND07154670R

Amendment 8

Evaluation  Designation  Contract Fee Award Term
Period Type Percentage Available
Year | Award Fee CPAF TBD N/A
Year 2 Award Fee CPAF TBD Year 5
Year 3 Award Fee CPAF TBD Year 6
Year 4 Award Fee CPAF TBD Year 7
Year 5 Award Term CPFF 5% Year 8
Year 6 Award Term CPFF 5% Year 9
Year 7 Award Term CPFF 5% Year 10
Year 8 Award Term CPFF 5% N/A
Year 9 Award Term CPFF 5% N/A

Year 10 Award Term CPFF 5% N/A

A71. This amendment made a change to the shadow period by converting it from award fee to
fixed fee. Based on that change, the only award fee years would be Contract Years 8 thru
10. The remaining years would have a fixed fee. The years that an award term can be
earned are Contract Years 2 thru 7. In no contract year would it be possible to earn both an
award fee and an award term incentive. More information on Award Term can be obtained
on the NASA Award Term webpage at http://ec.msfc.nasa.gov/hg/library/awardterm/. The
following schedule replaces the Award Term Schedule presented with Amendment 7.

Contract  Evaluation ' Evaluation to Monetary Fee
Year Period Determine Fee Percentage

g U : N/A Fixed Fee TBD
% Year 2 i Award TemmIor | Fixed Fee TBD
% Year 3 . Award Termior | Fixed Fee TBD
AT . Award Termfor | Fixed Fee TBD
g Year 5 190 Awa':?e-;?%m ot Fixed Fee TBD
é Year 6 1; AwarYde';'(rergm for Fixed Fee TBD
i Year 7 ]i Awa\r,c;;e{gw for Fixed Fee TBD
©
% Year 8 E Exg%’ Egz Award Fee TBD
% Year 9 5 A::: = Fgg Award Fee TBD
= Year 10 ;g igg;g Ezg Award Fee TBD
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Request for Proposals (RFP) NND07154670R Amendment 8

Q72.

A72.

Reference: Amendment 007 - Section B.2 - Minimum/Maximum Value of Contract, page 2
Subject: Maximum Estimated Cost of Individual Award Term Years

Background: The Government has set a maximum cost ceiling for each award term year of the
contract at $15,000,000. However, the ceiling set does not seem to be inclusive of escalation for
labor and non-labor items in the out-years of the contract.

Question: Will the Government please advise how the evaluation criteria will be affected if the
award term years exceed the $15,000,000 ceiling in the out-years of the contract?

We have changed the “Maximum Estimated Cost of Individual Award Term Years” in this
amendment from $15M to $25M to accommodate the escalation of costs in the later years of
the contract.

Q73.

AT3.

Question: Based on the lay-out of the ETS contract, the period of performance could be
potentially be 10 years in duration. This possible extended period across several years could put
the Government at risk of incurring negative cost impacts and unfavorable contract performance
due to varying escalation percentage rates for both labor and non-labor items.

Will the Government consider including an equitable adjustment clause in the ETS contract of plus
or minus 0.5% of the proposed escalation rate percentages?

No. The estimated cost will ultimately be based on the negotiated estimated costs of the
task orders. We anticipate risks associated with inflation over the 10 years of the contract
will be minimized because the negotiation of the task order estimated costs will be
accomplished during, or slightly before, the year of performance.
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