



SAMPLE TASK ORDER # 2
TASK ORDER TITLE:  Project Orion Electronic Procedure and  

                                             Automated Work Flow Process
PERIOD OF PERFORMANCE: One Year
NASA TASK MANAGER:  TBA
TASK OVERVIEW: 
The primary objective of this task is to provide Avionics Software Support the AR&SD Flight Vehicle System Manager Branch in development of strategy, content, and application of flight operation procedures, in support of vehicle system interactions and mission operations for Project Orion.  In addition, improvements and updates to the flight software developer workflow tool are required.
TECHNICAL REQUIREMENTS:

The contractor shall perform the followings:

(1) Working with XML based technology to support electronic flight operations procedure for both ground and on-board systems.
(2) Assess flight operations procedure use with respect to different phases of flight.  The flight operations procedure includes procedure generation, modification, configuration, rendering, training, and execution.  
(3) Work closely with the crew and operations community to capture detail requirements for flight operations electronic procedure.
(4) Collaborate with the Project Orion contractor to develop an engineering solution to provide an effective method to handle a complete life cycle of electronic procedures process, including procedure generation,  modification, configuration, rendering, training, and execution of the procedure.
(5) Development of functional prototype of the procedure viewer to display in a Project Orion Cockpit comparable environment like the Reconfigurable Orbiter Cockpit (ROC).
(6) Development of functional prototype of procedure generating tool to write to write the flight operations procedure.   
(7) Update flight software development work instruction in workflow tool.
DELIVERABLES & SCHEDULES: 
(1) Evaluation of existing electronic procedure operations concept, requirements and conceptual designs in preparation for development of electronic procedure requirements assessments.  (1 month)
(2) Procedure representation (XML Schema) for Project Orion procedure. (3 months from award date)
(3) Electronics procedure viewer prototype (12 months from award date)
(4) Workflow tool modification to reflect changes in the flight software development process. (11 months from award date)
DEPENDENCIES:

(1) Existing Ops Concept, requirements and conceptual designs

(2) NASA shall provide access to required resources at JSC.

(3) Development resources include workstations, laptops, network infrastructure, and software licenses for supporting tools.
(4) NASA shall provide the updated process for flight software development
GOVERNMENT SURVEILLANCE:
This task order surveillance will include technical performance, cost planning and reporting, schedule response, and significant achievements.  

Assessment of technical performance is based on the contractor’s ability to deliver and demonstrate the functionality specified in the items listed in “Deliverables & Schedules” above.

In terms of cost planning, the contractor shall manage cost within the authorized task order value and perform accurate and timely cost reporting.  

Documentation of task status will be through periodic progress reports.  Monitoring and assessing contractor performance shall consist of weekly meetings between the NASA Task Order Manager and the contractor’s Project Lead.

