RFP NNM06158583R

ATTACHMENT J-5

WEIGHTING OF PERFORMANCE INCENTIVES
	Contract Requirement
	Standards of Performance
	Acceptable Quality Level

(METRICS)
	Wt.
	Surveillance

Method &

Frequency

	COST
	Actual Cost versus Planned Cost
	See Section B
	25%
	533M Report/

Annually 
DRD 1133MA-003

	CUSTOMER SATISFACTION
	Customer satisfaction


	Satisfaction level (for range see attachment J-4, paragraph 2.2)


	30%
	Questionnaire/ 

Quarterly

	UNIQUE METRICS
	Objective Measurements (as defined below)
	(See below)
	45% Total 
(see below)
	Quarterly Progress Report (DRD 1133MA-002) with Government verification 

	WBS 2.0 

Program Management Support
	1. Staffing

2. Reserved
3. Customer Complaints

4. Safety

5. Quality (ISO)

6. Schedule

	1. 50% of positions/vacancies staffed within 30 calendar days and all staffed within 45 calendar days. 
2. Reserved
3. Less than 1 – 2 complaints.
4. 80% - 90% of eligible employees attending safety meetings.

5. 0 – 1 minor conformance.
6. No DRD milestones missed.

Total
	4%

0%
2%
1%
1%

2%

10%
	Management Plan (DRD 1133MA-001)

Progress Report/Quarterly DRD 1133MA-002

	WBS 3.0 Organization & Leadership Support
	1.Follow-up
2. Logistics Support
3. Positive Training 

Evaluation

4. Response to data queries & support requests

	1. 25% of group intervention or consulting follow-up.
2. Respond to 90% of all requests within 2 business days
3. Receive positive response on 90% or more evaluations.
4. Respond to 80% of all requests within 2 business days.

Total
	3%
2%
3%

2%
10%
	Progress Report/

Quarterly

DRD 1133MA-002


WEIGHTING OF PERFORMANCE INCENTIVES (Cont’d)
	Contract Requirement
	Standards of Performance
	Acceptable Quality Level

(METRICS)
	Wt.
	Surveillance

Method &

Frequency

	WBS 4.0  Academic Affairs Support
	1. ERC Staffing

2. Positive ERC 

Customer Surveys

3. Positive SLI Customer Surveys


	1. Maintain minimum staffing of one person during ERC hours.
2. Score above 3.0 – 4.0 on all ERC customer surveys.

3. Score above 3.0 – 4.0 on all SLI customer surveys. 
Total
	5%
3%

2%

10%
	Progress Report/Quarterly DRD 1133MA-002

	WBS 5.0 

Workforce Strategy and Planning 
Support
	1. Meet required deadlines
2.  Provide high quality responses
	1. Meet 100% of required deadlines
2. 90% or more responses shall be error free
Total
	2.5
 2.5
5%
	Progress Report/

Quarterly

DRD 1133MA-002

	WBS 6.0 Training and Incentives Support
	1. Respond to logistical support requests

2. Timely placement of training requests

3. Data entry into SATERN and ADMINSTAR
 
	1. Respond to 90% of all requests within 2 business days.
2. Complete 90% of all requests within 3 business days.
3. Enter 80% - 90% of required data within 30 – 45 calendar days.
Total
	1.5%
1.5%
2.0%

5%
	Progress Report/

Quarterly

DRD 1133MA-002

	WBS 7.0 Employee Services and Operations Support
	1. Timely submission of EAP support reports

2. Provide EAP Services to a number of employees.

3. Provide status reports on SES selection activities.

4. Meet SES narrative summary deadlines.
5. Disseminate Key Personnel Announcements

	1. 0 – 1 late report within any reporting period.

2. Provide group or individual EAP services to 100 – 150 employees.
3. Meet deadlines on 80% - 90% of weekly SES selection status reports.
4. Meet 95% - 100% of all deadlines for submission of SES narrative summaries. 
5. Disseminate 100% of Key Personnel Announcements within 14 calendar days
Total
	0.8%
1.7%
1.7%
0.4%
0.4%

5%
	Progress Report/

Quarterly

DRD 1133MA-002


WEIGHTING OF PERFORMANCE INCENTIVES (Cont’d)

	WBS 8.0 Indefinite Delivery/

Indefinite Quantity (IDIQ)  
	1. TBD 


	1. TBD 
Total
	0%*
TBD
	Quarterly/Task Completion
(Progress Report/

Quarterly

DRD 1133MA-002)


* If additional metrics are added to J-4 (such as for any added IDIQ tasks), weighting shown on this attachment will be adjusted to reflect any additional metrics.
The Government may unilaterally revise this Performance Requirement Summary prior to the start of any 6-month evaluation period and whenever any IDIQ tasks are added.

[END OF ATTACHMENT]
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