Final RFP No. NNM06159470R

ATTACHMENT L-1
SAMPLE TASKS FOR THE 

CONFIGURATION AND DATA MANAGEMENT SERVICES SOLICITATION
Introduction
This attachment presents the 4 sample Task Order Requests (TOR) that the Offeror will respond to with a Task Order Plan (TOP) for each TOR.  Each of the 4 sample tasks addresses a different aspect of the varied Performance Work Statement (PWS) for the Configuration & Data Management (C&DM) Services solicitation.  The 4 sample task requests offer varying amounts of detail.  Sample Task 1 addresses C&DM services for a major new spacecraft vehicle system for which NASA contracts a major aerospace corporation to serve as prime contractor for design, development, test, engineering, manufacture, and sustaining engineering.  Some in-house engineering design is accomplished within NASA organizations.  Sample Task 2 addresses the C&DM services for a major science mission involving the development of scientific instrumentation necessary to meet science requirements of a collection of Principal Investigators (PIs) in a multinational science effort involving China, Japan and Brazil. The mission will launch on a Delta V rocket from Kennedy Space Center (KSC).  Sample Task 3 addresses C&DM services provided to support Marshall Space Flight Center (MSFC) Centerwide services per PWS 1.2. The services support Centerwide tasks for C&DM services, including C&DM policy and requirements development, and provides for cross-cutting organizational processes and initiatives. Sample Task 4 provides management for the contract in accordance with WBS 1.1
Through their proposed TOPs, the Offerors shall demonstrate their overall understanding of the technical effort and management and operational approach as well as the human capital resources (including skill mix and technical expertise categories) required to perform the tasks set forth in these 4 sample TORs.    

In responding to the 4 TORs, the Offeror shall complete 1 Form D (provided in Attachment L-2) for each TOP addressing each element on the form. In addition, the Offeror shall complete 1 Form D-1 (also provided in Attachment L-2) for each year of the period of performances specified in the TORs.  Any travel or material requirements anticipated by the Offeror should be mentioned in the TOP; however, estimated cost will not be reported on the Form D-1 for the sample task.  The total number of pages for all 4 TOPs shall not exceed the page limitations established for the TOP responses provided in Provision L.6, Proposal Page Limitations.  This page limitation does not include the completed Form D-1s for each TOP.
MSFC Documentation referenced in the sample tasks can be found at http://foia.msfc.nasa.gov/contract_NAS8-01121.  Those documents generated for the programs (MLV or TRIS) are notional and do not exist. The contractor shall assume that they contain information required by NASA/MSFC governance requirements.  
Sample Task 1:  C&DM Services in support of a major NASA Program for Moon Launch Vehicle 
Background Information
This task requires the Offeror to propose their approach to provide C&DM Services for a MSFC project performing the design, development, and manufacture/construction of a major notional Moon Launch Vehicle (MLV).   The Offerors would begin their efforts 6 months before the Systems Requirements Review (SRR).  Major milestone dates anticipated during the period of performance are provided in the sample task order request below.  The Offerors are asked to organize their response in parallel to the milestone sequence.  Each Offeror is expected to employ their collective experience and expertise to envision, identify and specify the tasks, schedules and the required resources to accomplish the tasks.  The Offeror may employ any relevant accessible references (NASA and Aerospace Industry Standards/Directives) and shall list them in their response.  The Offeror should describe particular engineering and analytical tools that will be used in the delivery of services or the production of products.  The Offeror shall complete a Form D-1 for each year of the period of performance specified below. 
Task Order Request 1
Period of Performance:  
Base year - 3/1/2007-2/29/2008


Option year 1 - 3/1/2008-2/28/2009


Option year 2 - 3/1/2009-2/28/2010


Option year 3 - 3/1/2010-2/28/2011
Assumptions and Conditions (Special Instructions, Schedule Milestones, etc.):

1. The major NASA program, Moon Launch Vehicle (MLV), being supported under this task order is expected to run for 10 more years and will be the major part of the NASA Space Exploration mission for the foreseeable future.  The MLV program/project office currently has 450 NASA Civil Servants working in support of the program.  The program requirements are managed through the following:
a. (1) Configuration Control Board (CCB) at Level II (chaired by program manager at MSFC)
b. (7) CCBs at level  III , (4) at MSFC (1) at JSC,   (1) at KSC and (1) at GSFC
c. There will be (10) Level IV Engineering CCBs, (5) at MSFC,  (2) at JSC, (2) at KSC, (1) at GSFC
2. The contractor will support all the CCBs (10) at MSFC but will interface with other CCBs.
3. There is one Prime Contractor who will deliver a Space Flight Vehicle called MLV with associated data.  There are 35 other contractors involved in the MLV effort some of which deliver data.
4. The following governance documentation applies to this task:
a. All documents in the Applicable Documents List in the contract
b. Integrated Engineering Capability (IEC) Design and Data Management  System DDMS  User’s Guide (latest version)
c. Integrated Collaborative Environment (ICE) informational Data
d. Draft MLV Program Plan (notional document, content requirements contained in NPR 7120.5)
5. The government will supply  Information Technology (IT) C&DM tools to be used in this task order for configuration management and data management processes. During the Base Year and Option 1, In-house MSFC Engineering Design (Level IV CCBs) shall use ICMS (MSFC Release Desk per MSFC-STD-555) for design release.  During Option Year 2 & 3 In -House MSFC Engineering Design Level IV CCBs shall use IEC for design release Program/project CCBs at Level II and III will be supported using ICE supplied by the MLV Program Office.  The MSFC Release Desk and Drawing Checking will be provided by under a separate task  and is not included in this task.
6. Schedule milestones are as follows:
a. System Requirements Review (SRR) 6 months after task approval  
b. Preliminary Design Review (PDR) 12 months after task approval
c. Critical Design Review (CDR) 18 months after task approval
d. System Acceptance Review (SAR) 36 months after task approval
e. First launch 48 months after task approval.
7. Data deliverables (electronic format) shall be delivered per the DRLs and DPDs in the numbers shown at the following milestones:  SRR – 100, PDR – 1400, CDR – 5000, SAR – 1000.
8. The offeror shall include only functional management in estimating the resources required for this task; general management and administrative support are covered in Sample Task 4.
Task Description/Objectives:

1. Configuration Management (CM) Support (PWS 1.3.1)
a. The Contractor shall prepare Program/Project Configuration Management Plans (CMPs) in accordance with Marshall Procedural Requirement (MPR) 8040.1. The purpose of these CMPs is to define the CM procedures, policies and processes for the implementation of CM within the program/project.  
b. The Contractor shall provide Configuration Control to the Programs/Projects as below:
i. The Contractor shall provide a project receipt and release activity and serve as CCB Secretariat in accordance with MPR 8040.1 for MSFC In-House Engineering design CCBs (Level IV) in support of the project.
ii. The Contractor shall provide a project receipt and release activity and serve as CCB Secretariat in accordance with MPR 8040.1 for MSFC Level III and Level II CCBs.
iii. The contractor shall monitor and distribute Prime Contractor Engineering Change Proposal (ECP) activity and assure contractor notification of NASA disposition of ECPs.
c. The Contractor shall provide technical and administrative support to the development of Preliminary Interface Revision Notices (PIRNS) in the Program Interface Control Working Group (ICWG).
d. The Contractor shall provide technical and administrative support to the development of Modification Kits and Field Engineering Changes and shall assure configuration accounting in accordance with MPR 8040.1. The contractor shall provide on-site support to these type changes at other NASA facilities in coordination with the NASA On-Site Resident Manager.
e. The Contractor shall provide a CM Project Lead to interface with project organizations.
f. The Contractor shall support Functional Configuration Audits (FCAs) and Physical Configuration Audits (PCAs) in accordance with MPR 8040.1 and MPR 8060.1 and program/project-specific plans.  For FCA/PCAs conducted on in-house design, the Contractor shall provide an as-designed/as-built comparison and provide the Program/Project Manager a reconciliation report.  
g. The Contractor shall utilize MSFC IEC DDMS and ICMS for In-house MSFC Design engineering output to support Level IV CCBs.  The contractor shall use project sponsored ICE automated C&DM IT systems tools to support Level II and III CCBs, or Program/Project unique automated systems required by the Program/Project.
h. The Contractor shall manage all records associated with this task as designated custodian in accordance with MPR 1440.2.
2. Data Management (DM) Support (PWS 1.3.2)

a. The Contractor shall provide a Program Data Manager and provide DM support in accordance with MPR 7120.3.
b. The contractor shall prepare a Data Management Plan (DMP) in accordance with MPR 7120.3. The purpose of the DMP is to define the DM procedures, policies and processes for the implementation of DM within the program/project
c. The Contractor, in coordination with the Program/Project, shall develop the documentation requirements as follows:
i. The contractor shall prepare a document tree to define all internal and external document requirements
ii. Using the document tree the contractor shall prepare a Data Requirements List (DRL) identifying the document Office of Primary Responsibility (OPR), the due date, format and content requirements using MSFC Data Requirements Descriptions (DRDs), the evaluating organization, approval authority. The deliveries shall integrate into the program/project schedule.
iii. The contractor shall coordinate the DRL in the program/project organization and to other organizations as directed by the Data Manager, with final approval of the DRL by the Program Manager.
d. Using the DRL and DPD information the contractor shall receive data deliverables and enter data into the automated data management system being used by the project (MSFC IEC DDMS or ICE). The contractor shall prepare periodic data management status reports for use by program/project personnel.
e. As document NASA OPRs and contractors deliver documentation to the project, the Contractor shall review all documentation for preparation in compliance with MWI 7120.4 and program/project requirements.
f. The Contractor shall administer document control processes for non-CCB controlled Program/Project documentation in accordance with MPR 7120.3.The contractor shall utilize ICE or MSFC IEC DDMS to accomplish this task.  The contractor shall status all deliverables.
g. The contractor shall be the Master List Custodian for all approved Program documentation. The Contractor shall support documentation management, such as compiling technical review and acceptance data packages, management of records, and developing and maintaining program/project master list(s).
h. The Contractor shall support Program technical/design reviews in accordance with program/project specific plans and the requirements of MPR 8060.3.
i. The Contractor shall manage all records associated with this task as designated custodian in accordance with MPR 1440.2.
Travel Requirements:

Assume that necessary travel will be approved and funds provided.  However, this requirement will not be estimated by the Offeror in responding to this task.

Deliverables and Milestone Dates:
The Offeror shall define the CM milestones for: CM identification tasks and deliverables, CM control tasks and deliverables, CM accounting tasks and deliverables, and CM audits/verification tasks and deliverables
Sample Task 2:  C&DM Services in support of a major NASA Science Mission, Tropical Rainforest Imaging Systems (TRIS)
Background Information

This task requires the Offerors to propose their approach to providing C&DM Services to the Multi-Partner International Partner Science Team developing the Tropical Rainforest Imaging System (TRIS).  The sample task specifies the relevant segments of the Performance Work Statement (PWS).  Offerors must provide rationale to support their estimate.  Offeror can assume that their work will start 2 months before Science Concept Review.  The Offeror shall complete a Form D-1 for each year of the period of performance specified below.
Task Order Request 2

Period of Performance: 
Base year - 3/1/2007-2/29/2008


Option year 1 - 3/1/2008-2/28/2009

Assumptions and Conditions (Special Instructions, Schedule Milestones, etc.):

1. This NASA program, Tropical Rainforest Imaging Systems (TRIS), is expected to run for 5 more years and will be a part of the NASA Space Earth Sciences Mission for the foreseeable future.  The TRIS is an international partners program with China, Japan, and Brazil participating, each supplying an instrumentation package for integration into TRIS.  MSFC is responsible for the whole payload integration and testing of all instrumentation from the international partners and the NRL for a total of 5 instrumentation packages. The program office at NASA headquarters currently has 4 NASA Civil Servants and 25 civil service personnel at MSFC working in support of the program.  The program requirements are managed through:
a. (1)  CCB at Level II (chaired by Enterprise Discipline Scientist  at NASA Headquarters)
b. (4) CCBs at level  III , (1) at MSFC, (1) at NASDA (Japan),   (1) YCHIX in China at the National Agricultural Research Facility, (1) at Sao Paulo Brazil (The National Rainforest Protection Institute  (NRPI)) all chaired by Principal  Science Investigators or Principal Science Co-Investigators.
c. There will be (7) Level IV Engineering CCBs, (1) at MSFC, (2) at NASDA, (1) at YCHIX, (2) at NPRI, and (1) at Naval Research Laboratory (NRL).
d. The NRL is acting as a sub-contractor to build 1 of the 2 MSFC instrumentation packages
e. The contractor will support all the CCBs (3) at MSFC and NASA Headquarters, but will interface with other CCBs.
f. MSFC will integrate and deliver the TRIS payload to KSC for launch on a Delta 5 Launch Vehicle.  There are 2 other contractors involved in the TRIS effort in addition to the NRL.
g. There will be a FCA/PCA on the MSFC in-house designed instrument packages (10 CIs) and the total payload integration (interfaces only).
2. The following governance documentation applies to this task:
a. All documents in the Applicable Documents List in the contract
b. MSFC IEC DDMS  User’s Guide (latest version)
c. (draft) TRIS Science Requirements Document (notional document)(draft) TRIS Hardware Capabilities Document (notional document)
d. (draft) TRIS Program Plan (notional document, content requirements contained in NPR 7120.5)
e. MSFC HDBK-3173
f. NPR 7123.1
g. Delta 5 Payload Interface Requirements Design Document Rev G (2/6/06)
3. The government will supply Information Technology (IT) C&DM tools to be used in this task order for configuration management and data management processes.  Program/Project CCBs at Level II and III will be supported using MSFC IEC DDMS. These CCBs will interface with the international partners and their IT systems.  In-house MSFC Engineering Design (Level IV CCBs) will be supported using the MSFC IEC DDMS for change processing and accounting and shall use ICMS (MSFC Release Desk per MSFC-STD-555) for design release.  The MSFC Release Desk and Drawing Checking will be provided by a separate task and is not included in this task.
4. Reviews
a. Science Concept Review (SCR) 2 months after task approval (Note: SCR output is the Science Requirements Document which specifies the baseline measurement requirements of the science instrument packages.)

b. Requirements Definition Review (RDR) 5 months after task approval (Note: RDR output is the Hardware Capabilities Document which describes the orbital environment and the data recording and transmittal requirements of the integrated package.)

c. Preliminary Design Review (PDR) 8 months after task approval
d. Critical Design Review (CDR) 14 months after task approval
e. Integration Readiness Review (IRR)16 months after task approval
f. System Acceptance Review (SAR) 18 months after task approval
g. Launch 24 months after task approval
5. Data deliverables (electronic format) shall be delivered per the DRLs and DPDs in the numbers shown at the following milestones:  SCR – 5, RDR – 7, PDR – 200, CDR – 1800,  IRR – 25, SAR – 500.
6. The offeror shall include only functional management in estimating the resources required for this task, general management, and administrative support are covered in Sample Task 4.
Task Description/Objectives:

1. Configuration Management (CM) Support (PWS 1.3.1)

a. The Contractor shall prepare Program/Project Configuration Management Plans (CMPs) in accordance with MPR 8040.1. The purpose of these CMPs is to define the CM procedures, policies and processes for the implementation of CM within the program/project. 
b. The Contractor shall provide Configuration Control to the Programs/Projects as below:
i. The Contractor shall provide a project receipt and release activity and serve as CCB Secretariat in accordance with MPR 8040.1 for MSFC In-House Engineering design CCBs (Level IV) in support of the project.
ii. The Contractor shall provide a project receipt and release activity and serve as CCB Secretariat in accordance with MPR 8040.1 for MSFC Level III and Level II CCBs.
iii. The contractor shall monitor and distribute Level III CCBs Change Request (CRs) activity from the International Partners (IPs) and assure IP notification of NASA disposition of Change Requests (CRs).
iv. The Contractor shall provide technical and administrative support to the development of Preliminary Interface Revision Notices (PIRNS) in the NASA/IP Program Interface Control Working Group (ICWG).
v. The Contractor shall provide technical and administrative support to the development of Modification Kits and Field Engineering Changes and shall assure configuration accounting in accordance with MPR 8040.1.  The contractor shall provide on-site support to these type changes at other NASA facilities in coordination with the NASA On-site Resident Manager.
c. The Contractor shall provide CM Project Lead to interface with project organizations. The CM project lead shall prepare the CMP and perform technical management of the CM operations under this task. The CM project lead shall prepare the plans for CM systems interfaces with the IPs.
d. The Contractor shall support Functional configuration Audits (FCAs) and Physical Configuration Audits (PCAs) in accordance with MPR 8040.1 and MPR 8060.1 and program/project-specific plans.
i. For In-house Design, the contractor shall prepare a draft Functional Configuration Audit Plan (FCA)/Physical Configuration Audit (PCA) Plans detailing the Configuration Items (CIs) recommended for audit and the documentation required to perform the audit.
ii. This plan shall be coordinated with MSFC S&MA and the Project Systems Engineering organization and IPs.
iii. For FCA/PCAs conducted on in-house design and manufacture, the Contractor shall provide an as-designed/as-built comparison and provide the Program/Project Manager a reconciliation report.
iv. Other support may include advising the project on the FCA/PCA structure and procedures, participating in the audit of other contractors, chairing the CM Team, documenting the CM Team objectives and audit items, participating in the audit, providing CM data to support the audit, documenting and tracking action items, and providing meeting logistics to be accomplished at MSFC or at the IP sites.
e. The Contractor shall utilize MSFC IEC DDMS for in house MSFC Design engineering output to support Level IV CCBs.  The contractor shall use MSFC IEC DDMS to support Level II and III CCBs.
f. The Contractor shall manage all records associated with this task as designated custodian in accordance with MPR 1440.2.
2. Data Management (DM) Support (PWS 1.3.2)
a. The Contractor shall provide a Program Data Manager and provide DM support in accordance with MPR 7120.3.
b. The contractor shall prepare a Data Management Plan in accordance with MPR 7120.3. The purpose of the DMP is to define the DM procedures, policies and processes for the implementation of DM within the program/project. 
c. The Contractor shall coordinate with the Program/Project to develop the documentation requirements.
i. The contractor shall prepare a document tree to define all internal and external document requirements.
ii. Using the document tree the contractor shall prepare a Data Requirements List (DRL) identifying the document OPR, the due date, format and content requirements using MSFC DRDs, the evaluating organization, approval authority. The deliveries shall integrate into the program/project schedule. 
iii. The contractor shall coordinate the DRL in the program/project organization and to other MSFC/NASA organizations and the IPs as directed by the Data Manager, with final approval of the DRL by the Program Manager.
d. Using the DRL and DPD information the contractor shall receive data deliverables, enter data into the MSFC IEC DDMS. The contractor shall prepare periodic data management status reports for use by program/project and IP personnel.
e. As IPs and design/build contractors deliver documentation to the project, the Contractor shall review all documentation for preparation compliance with MWI 7120.4 and program/project requirements.
f. The Contractor shall also review program/project out-of-house DM Plans and deliverables to assure conformance with contractual and program/project specific requirements.
g. The Contractor shall administer document control processes for non-CCB controlled Program/Project documentation in accordance with MPR 7120.3.The contractor shall utilize MSFC IEC DDMS to accomplish this task.  The contractor shall status all deliverables.
h. The contractor shall be the Master List Custodian for all approved Program documentation. The Contractor shall support documentation management, such as compiling technical review and Acceptance Data Packages, management of records, and developing and maintaining program/project master list(s) and reviewing and evaluating similar documentation from the Prime Contractor and sub-contractors.
i. The Contractor shall support Program technical/design reviews at MSFC and at the IPs sites in accordance program/project specific plans and the requirements of MPR 8060.3. The contractor shall administer the MSFC Review Item Discrepancy (RID) system in support of technical/design reviews.
j. The Contractor shall support Program/Project web pages.
k. The Contractor shall manage all records associated with this task as designated custodian in accordance with MPR 1440.2.
Travel Requirements:

Assume that necessary travel will be approved and funds provided, however; this requirement will not be estimated by the Offeror in responding to this task.
Deliverables and Milestone Dates:
The Offeror shall define the CM milestones for: CM identification tasks and deliverables, CM control tasks and deliverables, CM accounting tasks and deliverables, and CM audits/verification tasks and deliverables.
Sample Task 3:  Centerwide Support
Background Information

This task requires the Offerors to propose their technical and management approach to providing all necessary C&DM and Engineering services in support of PWS 1.2 and all subsequent sections of 1.2 and PWS 1.6.  The Offeror is expected to employ their collective experience and expertise to envision and define subtasks to support cross-cutting processes.  The Offeror should describe the particular data management tools that will be used in the delivery of services or the production of products.  The Offeror shall complete a Form D-1 for each year of the period of performance specified below.   

Task Order Request 3
Period of Performance: 
Base year - 3/1/2007-2/29/2008

Assumptions and Conditions (Special Instructions, Schedule Milestones, etc.):

1. C&DM Policies
a. The following C&DM policy documents will require issue resolution, minor revision, or major revision as specified below in each 12 month period:
i. MPR 7120.3  Data Management, Programs/Projects (1 issue resolution, major revision)
ii. MPR 8040.1  Configuration Management, Program/Projects  (2 issue resolutions, minor revision
iii. MSFC-STD-555, MSFC Engineering Documentation Standard  (2 issue resolutions, major revision)
iv. MSFC-STD-2806, MSFC Tailoring Guide for the Global Drawing Requirements Manual (1 issue resolution, minor revision)
b. Issue resolution initial responses are due within 10 days of the issue identification
c. Minor revision redlines are due within 14 days of receipt of instructions/markups from ED03
d. Major revision redlines are due within 30 days of receipt of instructions/ markups from ED03
2. C&DM Policy Implementation Assessment, Auditing and Support
a. In a 12 month period there will be 12 design reviews, 240 change packages, 12 DPDs, 12 CMPs and 12 DMPs input to this task.
3. Center Data Requirements Management
a. In a 12 month period there will be 100 Data Procurement Document (DPD) deliveries (includes 60 Drafts, 25 Basics, 15 Revisions), 60 Standard DRDs to update (5 new, 45 revisions, 10 deletions), 30 SOW/PWS to review, 5 Applicable Document Lists (ADL) to create, 4 Acquisition Teams to support with support that last 2 months each.
b. The government will supply a Group Server and the DRMS Website for use under this task.
4. Automation of C&DM Processes
The government shall provide access and training for all systems required to accomplish this task.  The following activity is anticipated for this task:
a. MSFC IEC DDMS 
i. Prepare inputs to requirements and use cases input for engineering parts list, drawing/CAD revision, and engineering release workflows.

ii. Critique and comment to IEC Project-prepared specification document and design mock-ups
iii. Provide input to MSFC IEC DDMS task instructions (in system) and review and comment to IEC Project-prepared DDMS User’s Guide for new DDMS version

iv. Input to testing requirements and participate in Alpha Testing and Beta Testing for new MSFC IEC DDMS version which incorporates part/drawing/CAD release
b. Complete the following tasks for the following systems assuming one version X.X roll into production for each application per 12 months; each version X.X incorporates 10 discrepancies and 3 enhancements and requires update to associated user’s guides.
i. Systems:
(1) Integrated Configuration Management System (ICMS)
(2) MSFC Review Item Discrepancy System (RIDS)
(3) Multiprogram Documentation Management System (MPDMS)
(4) Engineering Order (EO) Number Request and Tracking System
ii. Identify/document enhancements and discrepancies
iii. Coordinate with application developers and users (as needed), prioritize, and define requirements for enhancements/discrepancy fixes
iv. Test enhancements/discrepancy fixes and approve incorporated into production system
v. Update User’s Guides to document system updates
c. MSFC RIDS 
i. Perform initial set-up of 6 design reviews in MSFC RIDS

ii. Coordinate with Project-identified RID Coordinator to fill in Review Set-up information

iii. Provide RIDS Training - 6 hours training to RID Coordinator and 3 hours training to Screening Lead and Team Leads

iv. Provide administrative support during reviews to answer user questions, troubleshoot user problems, coordinate with application developers in troubleshooting, and aid in documenting enhancement/discrepancies.

d. Transition to MSFC IEC DDMS 
i.  Define transition requirements and planning, participate in transition activities with the IEC Project Team, and track plan for the following:
(1) Engineering release process from the ICMS to the MSFC IEC DDMS
(2) Multiprogram/Project Common-use Documentation Control System from the MPDMS System to the MSFC IEC DDMS
5. Release Desk and Engineering Drawing Checking
a. In a 12 month period there will be 2000 items consisting of drawings, drawing revisions, engineering parts lists (EPLs), and engineering orders (EO’s), 24 specifications to release, and 5 S/W packages to release through ICMS, with use of MPDMS and EO Number Request and Trending System for associated tasks.
b. The government will supply ICMS, MPDMS, and the EO Number Request and Trending System for use under this task.
6. Training
a. In a 12 month period there will be 1class for each of the 4 functions of CM (identification, change control, accounting, verification/audit) (total 4 classes), 12 classes for a CM Overview and 12 classes for a DM overview.  The average class size will be 20 people made up of MSFC personnel, and contractor personnel.
b. MSFC will provide the classroom facilities and any computer equipment to be used under this task. 
7. Multi-Program/Project Common Use Documentation Management
a. In a 12 month period there will be 4 new documents, and 21 revisions to Multiprogram/Project Common-Use Documentation (e.g., MSFC-SPEC, MSFC-STD, MSFC-HDBK, etc.) 
8. Support to Engineering Management Council (EMC)
a. There shall be 4 EMC Meetings per month that require contractor support
9. The following governance documentation applies to this task:

a. MSFC Directives and Standards

i. MPR 7120.3  Data Management, Programs/Projects
ii. MPR 8040.1  Configuration Management, Program/Projects
iii. MSFC-STD-555, MSFC Engineering Documentation Standard
iv. MSFC-STD-2806, MSFC Tailoring Guide for the Global Drawing Requirements Manual
b. Automated Systems Documentation

i. MSFC IEC DDMS User’s Guide
ii. ICMS User’s Guide

iii. MSFC Review Item Discrepancy System (RIDS) User’s Guide

iv. RID Coordinators User’s Guide

v. EO Number Request and Trending System User’s Guide
c. Desktop Procedures

i. Data Requirements Management Desktop Procedures

ii. Engineering Management Council (EMC) Desktop Procedures

10. The offeror shall include only functional management in estimating the resources required for this task; general management and administrative support are covered in Sample Task 4.
Task Description/Objectives:

1. C&DM Policies (PWS 1.2.1)

a. The contractor shall provide C&DM support to MSFC C&DM governance documentation  to include the following support:
i. to originate/create, documents or document changes
ii. coordinate  documents or document changes with other groups/persons
iii. proof, edit, check, documents or document changes
iv. distribute, and/or upload documents or document changes into Internet data bases
2. C&DM Policy Implementation Assessment, Auditing and Support (PWS 1.2.2)

a. The contractor shall provide C&DM support to the tasks in PWS 1.2.2. MSFC design and configuration control activities for the  following:
i. Design Reviews
ii. Change Package and Accounting Support
iii. DRD Tailoring Support for Project-unique Application of C&DM Standard DRDs
iv. Review of CMPs & DMPs
3. Center Data Requirements Management (PWS 1.2.3)
a. The contractor shall perform the following tasks under PWS 1.2.3 to provide C&DM support to MSFC:
i. The Contractor shall support the Center Data Requirements Manager’s (CDRM) functions as defined in MPR 7120.3 and MWI 7120.2 and as specified below:
(1) Through coordination with designated OPR contacts, the Contractor shall write, update and maintain Marshall Standard Data Requirements Descriptions (DRD’s).
(2) The Contractor shall update and maintain the OPR Contact Matrix, Center Logs, databases of historical DRDs, and DRM forms and formats.
(3) These activities will be performed using MSFC IT resources supplied under this contract.
ii. The Contractor shall maintain the information and provide uploads for changes to the “MSFC Data Requirements Management System” website located at “Inside Marshall” in the MSFC “Integrated Documentation Library” (MIDL).
iii. Data Requirements Identification tasks:
(1) The Contractor shall provide support to Programs/Projects and Institutional Organizations in the development of Data Requirements Identification and Definition in accordance with MWI 7120.2 to include:
(a) Data Procurement Documents (DPD’s)
(b) In-house Data Requirements Documents (IDRD’s)
(c) Data Requirements List
(d) Statements of Work Review
(e) Applicable Documents Lists
(f) Development/Coordination Matrix
(2) The Contractor shall manage all records associated with this WBS in accordance with MPR 1440.2.
iv. DM Support to MSFC Acquisitions:
(1) The Contractor shall serve as DM Advisor for development of Data Requirements Identification and Definition to Acquisition Teams and Source Evaluation Boards/Committees as representative of the CDRM. These assignments shall be established by the COTR, with specific information for each SEB.
(2) The Contractor shall manage all records associated with this WBS in accordance with MPR 1440.2.
4. Automation of C&DM Processes (PWS 1.2.4)
a. The contractor shall provide services to perform the tasks under PWS 1.2.4.
5. MSFC Release Desk and Engineering Drawing Checking (PWS 1.2.5 and 1.2.6)
a. The contractor shall perform the following under WBS 1.2.5 and 1.2.6  to provide C&DM support to MSFC:
i. MSFC Release Desk:  The Contractor shall provide an MSFC Release Desk by performing the PWS 1.2.5  tasks in accordance with MPR 8040.1 and MSFC-STD-555
ii. Engineering Documentation and Drawings Checking:  The Contractor shall perform all tasks required by 1.2.6 of the PWS for the checking of engineering documentation and drawings prepared for in-house design/development projects in accordance with MWI 7120.4, MSFC-STD-555, and MSFC-STD-2806.  This function shall also be performed on out-of-house MSFC design/development projects in accordance with project specific requirements.  
6. Training (PWS 1.2.7)

a. The contractor shall perform the tasks under PWS 1.2.7 to provide training support to MSFC and within the contractors organization
i. MSFC Personnel Training for C&DM processes:  The Contractor shall provide the following training for MSFC personnel and Project participants:
(1) C&DM processes training for civil service and Contractors
(2) C&DM updated processes (changes in governance documentation affecting C&DM processes) training for civil service and Contractor personnel
(3) Center-wide processes and external C&DM practices that affect C&DM processes
(4) Prepare presentations and demonstrations of computer hardware and software technology for C&DM automated systems
(5) Personnel training for those seeking C&DM certification by experience and knowledge demonstration
ii. The contractor shall deliver training materials to the COTR 90 days before the training is scheduled.
7. Multi-Program/Project Common Use Documentation Management
a. The Offeror shall provide services per PWS 1.2.8   to control MSFC Engineering Multi-Program governance documentation which is housed in the Multiprogram/Project Documentation Management System (MPDMS).  An internal MSFC Document Control Board oversees and controls documents entered into the MPDMS. This task is to provide support to specific classes of documents of engineering multi-program governance documentation such as:
i. MSFC Engineering Standards
ii. MSFC Engineering Handbooks
iii. MSFC Engineering Process Specifications
iv. MSFC Specifications
b. The Contractor shall provide services per PWS 1.2.8 to support the Document Control Board (DCB) Primary Secretariat in the administration of the Multi-program/Project Common-Use documentation process as defined in MPR 7120.2
8. Support to Engineering Management Council (PWS 1.6)
a. The Contractor shall support Engineering Directorate (ED) processes which are established at the Engineering Director’s level (ED01) or are across Engineering organizations including the following processes:
i. The contractor shall administer the Engineering Management Council (EMC) in accordance with the EMC Desktop Procedures including meeting planning, agenda preparation and distribution, meeting administration, minutes preparation and distribution, acting as record custodian for the EMC records, providing updated information to the ED@Work website custodian to be posted to the EMC webpages, and maintaining the EMC electronic environment.  NOTE:  The EMC electronic environment currently consists of a group file server area where access control is administered by the ED02/ED Information Technology (IT) Manager.
Travel Requirements:

Assume that necessary travel will be approved and funds provided, however; this requirement will not be estimated by the Offeror in responding to this task.
Deliverables and Milestone Dates:
See assumptions and conditions
Sample Task 4:  Management
Background Information
This task requires the Offerors to propose their approach and resources for performing all elements of the PWS Paragraph 1.1 “Management”.  This includes general management and administrative support for the total contracted effort.  The Offeror shall complete a Form D-1 for each year of the period of performance specified below.  

Task Order Request 4   
Periods of Performance:  3/1/2007-2/29/2008
Assumptions and Conditions (Special Instructions, Schedule Milestones, etc.):

1. At the beginning of the period of performance, the following tasks are active under this contract:   (1) C&DM services in support of a major NASA program for Moon Launch Vehicle (Sample Task 1), (2) C&DM services in support of a major NASA Science mission, Tropical Rainforest Imaging Systems (Sample Task 2), (3) Centerwide and Engineering Directorate-Level Support (Sample Task 3) and an additional 4 Tasks that add $1.2 million in value.
2. All management, and administrative support required for the management of the contract will be included in this task order.  This may include Engineering Level 6, Accounting Clerk, Secretary, and Technical Writer.  Offerors shall indicate in their approach any management and administrative support tasks that may be performed by indirect charged personnel.
3. All management requirements and associated DRDs will be ordered at the beginning of the contract period of performance under this task order.
Task Description/Objectives:

The Contractor shall provide the necessary personnel to effectively perform all of the requirements specified under PWS 1.1, including PWS 1.1.1, 1.1.2, 1.1.3, 1.1.4, and 1.1.5.
Travel Requirements:

Assume that necessary travel will be approved and funds provided, however; this requirement will not be estimated by the Offeror in responding to this task.
Deliverables and Milestone Dates:
The Offeror shall deliver all documentation required by this WBS in accordance with the schedules specified in the Data Requirements Descriptions (DRDs) for the deliverable provided in Attachment J-2, Data Procurement Document (DPD).






L-1-1

