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GENERAL PERFORMANCE EVALUATION PLAN

A synopsis of the Performance Evaluation Plan is provided below. The formal Performance Evaluation Plan will be completed prior to contract award and provided separately.  The plan is an internal document and the Government retains the unilateral right to amend the plan at any time prior to the start of an evaluation period.  

The performance evaluations will be conducted using the award fee process in accordance with Marshall Work Instruction (MWI) 5116.1, Evaluation of Contractor Performance under Contracts with Award Fee Provisions.  The evaluations are the responsibility of the Award Fee Coordinator, with inputs from the Task Order Monitors, and will assess every aspect of the Contractor’s performance.  The Performance Evaluation Board (PEB) format will be used to conduct this evaluation.  Key features of the Performance Evaluation Plan are provided as follows:

1.
Frequency  
Evaluations for fee purposes will be conducted either at 6-month or 12-month intervals from the date of contract award.  These defined intervals should not preclude more frequent discussions concerning performance in these areas.  A Task Order (TO) that lasts for more than 6 months must be estimated in 6 month increments so it can be properly included in each evaluation period’s award fee pool.

2.
Evaluation Criteria

Evaluation Criteria are as follows:

a. Technical Performance

1. Program Management 
2. Quality of Work Performed
3. Timeliness of Performance
4. Risk Management (including mission success, safety, security, health, export control, and damage to the environment - See NFS 1816.405-274 (c))

b. Business Management

1. Business Decisions Affecting the Contract
2. Compliance with Contract Requirements, Terms, and Conditions
c. Cost Control
1. Cost/Funding Information and Visibility

2. Variances in Negotiated versus Actual Costs and Rates
In addition to the three criteria listed above, the evaluation will consider the impact of a major breach of safety or security in accordance with NFS 1816.405-274(c).  A major breach of safety or security is defined as follows:
(1)
A major breach of safety consists of an accident, incident, or exposure resulting in a fatality or mission failure; or in damage to equipment or property equal to or greater than $1 million; or in an “willful” or “repeat” violation cited by the Occupational Safety and Health Administration (OSHA) or by a state agency operating under an OSHA approved plan.

(2)
A major breach of security may arise from compromise of classified information; or illegal technology transfer; or workplace violence resulting in criminal conviction; or sabotage; or compromise or denial of information technology services; or damage or loss greater that $250,000 to the Government; or theft.

For evaluation purposes, an overall fee determination of zero may be made for any evaluation period in which there is a major breach of safety or security, regardless of contractor performance in the other criteria. In evaluating a major breach of safety or security, factors leading into the breach as well as the contractor’s subsequent actions will be taken into consideration.
3.
CPAF Organization
The award fee organizational chart is provided as Figure 1.  The following designations apply:
a. Fee Determination Official (FDO) – MSFC Associate Director

b. Performance Evaluation Board – Appointed by MSFC Center Director 

c. Award Fee Coordinator/Evaluator – Appointed by Contracting Officer

d. Task Order Monitors – Designated by Contracting Officer’s Technical Representative (COTR)

e. Business Management Monitor – Designated by COTR

4.
Evaluation Mechanics
Performance will be evaluated by the specified criteria, and the ratings will be combined based upon relative weights approved by the PEB.  The Award Fee Coordinator will evaluate all criteria based on reports from monitors that have been assigned from the appropriate MSFC organizations, and will communicate the evaluations to the PEB.  Adjective ratings and their descriptions are provided in Table 1, Description of Ratings.  These adjective ratings correlate to the Efficiency Rating scale of 0 to 100 as shown in Table 2.  The Efficiency Rating provides the amount of fee to which the Contractor is entitled.

5.
Contractor’s Reporting Requirement

The Contractor must submit a written self-evaluation report to the PEB within ten calendar days after the end of each annual evaluation period. The Contractor will also be expected to make an oral presentation to the PEB when it meets. Section 4.0 of MWI 5116.1 provides guidelines to the Contractor in fulfilling these requirements. 

Table 1: Definition of Ratings

	Excellent
	Of exceptional merit; exemplary performance in a timely, efficient, and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.

	Very Good
	Very effective performance, fully responsive to contract requirements accomplished in a timely manner for the most part.  Only minor deficiencies.

	Good
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.

	Satisfactory
	Meets or slightly exceeds minimum acceptable standards; adequate results.  Reportable deficiencies with identifiable, but not substantial, effects on overall performance.

	Poor/Unsatisfactory
	Does not meet minimum acceptable standards in on or more areas; remedial action required in one or more areas; deficiencies in one or more areas, which adversely affect overall performance.


Table 2: Efficiency Ratings

	Specific Adjective Ratings
	Numerical Rating
	Award Fee Percent

	Excellent
	91-100
	91-100

	Very Good
	81-90
	81-90

	Good
	71-80
	71-80

	Satisfactory
	61-70
	61-70

	Poor/Unsatisfactory
	0-60
	0


Figure 1: CPAF Organization Chart
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