 SOLICITATION NNK06146635R
ATTACHMENT J-A – INCIDENTAL DELIVERABLES FOR TASK ORDERS

ADDENDUM TO CONTRACT ARTICLE B.3 
INCIDENTAL DELIVERABLES FOR TASK ORDERS

(JUNE 2006)
Incidental deliverables (manuals, reports, plans, and other written documentation) to be provided for task orders issued under this contract are identified in this Attachment J-A.  Nothing contained in this Attachment J-A shall relieve the Contractor from furnishing data called for by, or under the authority of, other provisions of this contract, which are not identified and described in this Attachment J-A.  The cost of data to be furnished in response to Attachment J-A is included in the firm-fixed price of the task orders awarded under this contract.   

THE DELIVERABLES IDENTIFIED IN THE ARTICLES BELOW ARE APPLICABLE TO ALL TASK ORDERS ISSUED UNDER THIS CONTRACT UNLESS SPECIFIED OTHERWISE
J-A-1                Submittal Schedules (Individual task orders will include this article and cite either the Alt 1 or Alt 2 introductory sentence)  
Alt 1 – (a) Within 15 days of Notice to Proceed, the Contractor shall provide, for approval by the Contracting Officer, the following schedules of submittals

Alt 2 – (a) At the Pre-work Conference, the Contractor shall provide, for approval by the Contracting Officer, the following schedules of submittals:

(1)  A schedule of all shop drawings and technical submittals required by the specifications and drawings.  The schedule will indicate the specification or drawing reference requiring the submittal; the material, item or process for which the submittal is required; the "SD" number and identifying title of the submittal; the Contractor's anticipated submission date and the approval need date.

(2)  A separate schedule of all other submittals required under the contract but not listed in the specifications or drawings.  The schedule will indicate the contract requirement reference; the type or title of the submittal; the Contractor's anticipated submission date and the approval need date (if approval is required).

(b)  All submittals called for by the contract documents will be listed on one of the above schedules.  If a submittal is called for but does not pertain to the contract work, the Contractor will include it in the applicable schedule and annotate it "N/A" with a brief explanation.  Approval of the schedules by the Contracting Officer does not relieve the Contractor of supplying submittals required by the contract documents but which have been omitted from the schedules or marked "N/A".

(c) Copies of both schedules will be re-submitted monthly annotated by the Contractor with actual submission and approval dates.  When all items on a schedule have been finally approved, no further re-submittal of the schedule is required.
J-A-2              SHOP DRAWINGS (Applicable to task orders requiring shop drawing submittals, as specified by the Government)
Pursuant to FAR clause 52.236-21 entitled "Specifications and Drawings for Construction"; the Contractor shall submit Shop Drawings as detailed below.

For purposes of this clause, the term “Shop Drawings” shall be construed to include all “Submittal Descriptions” (Type SD-01, SD-02, SD-03, etc., as required by project technical specifications) that are necessary to fully describe contractor supplied materials and installation methods and demonstrate their compliance with the technical and performance requirements of the contract.  Submittal Descriptions include drawings, design data, catalog cuts, descriptive literature, illustrations, schedules, performance and test data, and similar materials to be furnished by the contractor. The preparation and distribution requirements described herein apply to all such SD submittals except as noted in technical specifications or otherwise directed by the Contracting Officer.


      (a)  For Shop Drawing submittals relating to Fire Safety systems, transmit twelve (12) complete sets as follows: transmit four (4) sets to the Contracting Officer and transmit the remaining eight (8) sets to the Architect/Engineer (A/E) whose name and address shall be provided at the Pre-work Conference.


     (b)  For all other Shop Drawing submittals, transmit ten (10) sets as follows: transmit two (2) sets to the Contracting Officer and transmit the remaining eight (8) sets to the Architect/Engineer (A/E) whose name and address shall be provided at the Pre-work Conference.


      (c)  The Shop Drawing submittals shall be transmitted to the Contracting Officer and the A/E on the same day.  Delivery to the A/E shall be by the equivalent of “next day” delivery service.  The timestamp recorded by the Contracting Officer upon receipt from the Contractor shall be the record date.


     (d)  Four (4) sets shop drawings will be returned to the Contractor.  These sets will be returned to the Contractor within (__*__) calendar days of the record date with appropriate review and approval notations as described below.

                  On or before completion date of the contract, the Contractor shall submit to the Contracting Officer two complete sets of shop drawings, which incorporate all comments, annotations, conditions of approval and corrections.  Both drawing sets are to be made from the same original

          
   (e)  The shop drawings shall be complete and detailed and shall contain all information  required for checking without reference to material contained in other shop drawing transmittals.  Partial submittals will not be accepted unless specifically approved by the Contracting Officer.  Any partial submittals shall be so indicated and any outstanding submittal required to complete the package shall be identified.

(f)  Shop drawings shall be submitted in a logical sequence that is duly coordinated with long lead-time procurements and with fabrication and construction schedules.  Each set of shop drawings shall be accompanied by a completed KSC shop drawing submittal form listing the specification or drawing reference requiring the shop drawing; the material, item or process for which the shop drawing is required and the "SD" number and identifying title of the shop drawing.  The Shop Drawing form will be supplied by the Government.

(g)  Shop drawings for certain systems (e.g. fire detection/suppression) must be submitted as soon as 30 days following contractor’s Notice to Proceed, and associated as built drawings, software, programs and test procedures must be submitted up to 30 days prior to acceptance testing.  See Shop Drawing and submittal references in project technical specifications for affected submittals and their respective deadlines.

(h)  "Drawings" as opposed to "Shop Drawings" shall mean actual drawings, diagrams, layouts and schematics.  "Drawings" fall under the more general term "Shop Drawings" which include other required materials.

(1)  Drawings shall be uniform in size, nominally 24 by 36 inches, with a maximum size of 28 by 40 inches. All drawings shall have dark lines on a white background.

(2)  Drawings shall be numbered in logical sequence.  The Contractor may use his own numbering system.  Each drawing shall bear the number of the submittal (e.g. First Submittal, Second Submittal, etc.) in a uniform location adjacent to the title block.  The NASA contract number shall appear in the margin, immediately below the title block, for each drawing.

(3)  A blank space, no smaller than 4 by 5 inches shall be reserved on the right hand half of each sheet for the Government disposition stamp.

(i)  Review and approval notation will be as follows:

Whenever the Contractor's shop drawings contain any changes or deviations from the technical requirements of the applicable contract drawings, maps and specifications, they shall be clearly identified on the shop drawing concerned.  All shop drawings containing deviations must be accompanied by a Request for Deviation submitted in accordance with the provision (in Section I) entitled "Deviations and Waivers".  Any Deviation request addressing Contractor’s inability to comply with ‘Buy American Act’ provisions must be accompanied by a ‘Request for Determination of Inapplicability of the Buy American Act’. Failure to note a deviation on a submitted shop drawing that is subsequently returned as “approved” or “approved as noted” will not constitute approval of the deviation. 

(1)  Shop drawings marked "approved" authorize the Contractor to proceed with work covered by such drawings.

(2)  Shop drawings marked "approved as noted" authorize the Contractor to proceed with the work covered provided he takes no exception to the corrections.  The notes shall be incorporated on the shop drawings prior to submission of the final shop drawings.

(3)  Shop drawings marked "returned for correction" require the Contractor to make the necessary corrections and revisions on the drawings and re-submit them for approval in the same routine as before, prior to proceedings with any of the work depicted on the drawings.

(4)  Shop drawings marked "not approved" or "disapproved" indicate noncompliance with the contract requirements and the shop drawings shall be re-submitted with appropriate changes.  No item of work requiring a shop drawing shall be accomplished until the drawings are approved or approved as noted.

(5)  The Contractor shall make any corrections required by the Contracting Officer.  If the Contractor considers any correction or notation indicated on the returned shop drawings to constitute a change to the contract drawings or specifications; notice as required under the clause entitled "Changes" shall be given to the Contracting Officer.  

(6)  The Government’s engineering review of Contractor’s shop drawing submittal(s) is for general conformance with the design concept of the project and the information given in the contract documents.  As such, approval of the shop drawings by the Contracting Officer shall not be construed as a complete check, but will indicate only that the general method of construction and detailing is satisfactory.  The Contractor is solely responsible for the dimensions and design of adequate connection details; confirming and correlating all quantities and dimensions; selecting fabrication processes and techniques of construction; coordinating the work with that of other trades and performing the work in a safe and satisfactory manner, and certifying that proposed products meet all technical specifications and all contractual provisions, especially those relating to the ‘Buy American Act’.  Corrections or comments made as part of the Government review do not relieve the Contractor from compliance with the requirements of the contract documents. Likewise, any approval of a Shop Drawing Submittal containing an unidentified deviation from the technical requirements of the applicable contract drawings, maps and specifications, shall not relieve the contractor from compliance with the technical requirements. 

(j)  If changes are necessary to approved shop drawings whether as a result of a contract change or for any other reasons, the Contractor shall make such revisions and resubmit the shop drawings in accordance with the procedures in paragraphs a. through c. above.  No item of work requiring a shop drawings change shall be accomplished until the changed shop drawings are approved.

(k)  Progress payments will not be made on materials and equipment that have been delivered   to the job site but not approved on shop drawings.




* (Calendar days to be cited on individual task orders)  

      J-A-3  

    RECORD DRAWINGS (Applicable to task orders requiring record drawing submittals, as specified by the Government)
(a)  After completion of all construction and before final payment is made, the Contractor shall submit one complete set of full size blue line contract drawings with fully dimensioned changes shown in red pencil to the Contracting Officer.

(b)  The Contractor shall verify all dimensions and Geographical Information System (GIS) data shown on the contract drawings.  Civil discipline systems, such as site dimensions and elevations, underground utilities, manholes, access points, paving, etc. and systems requiring state certifications, such as stormwater systems, shall require verification by a registered Land Surveyor.  As-built dimensions and GIS data shall be at the same level of detail as the contract drawings.

(c)  All dimensional changes shall be reflected as corrected dimensions by striking through the dimension value with a single line and circling this change.  A leader shall point from the actual, as-built dimension to the circled change.  All utility routing and interface changes shall be reflected on the drawings to scale and defined with sufficient dimensions to be able to locate.   Indicating by reference alone, for example to a change order number, will not be acceptable.

(d)  These record drawings shall be maintained by the Contractor at the work site and shall be updated based on job progress to reflect all changes and deviations and actual routing of all field-routed utilities and services.  All lines, letters, and details shall be sharp, clear, and fully legible.  All additions to the drawings shall be precisely drawn to scale of the original drawing and their locations shall be dimensioned.

(e)  Final Systems Drawings For Wiring/Devices/Control Systems:
(1)  Final system drawings for wiring and control systems shall be prepared and submitted as described below, and in accordance with additional requirements as described in technical specifications.

(2)  Record drawings shall be made available for Government review on a monthly basis at the job site.  This monthly review of record drawings will be part of the monthly monetary progress review.

(3)  Drawings for installation of wiring, devices and/or controls that require field routing must be red- lined, reproduced, verified for accuracy, and submitted for approval per the requirements set forth under the section entitled Shop Drawings herein a minimum of two weeks before requesting a final walkdown of the following systems.  These drawings shall be labeled “FINAL SHOP DRAWINGS”.  In addition to hardcopy reproductions, the final drawings submittals shall include electronic files in Intergraph or Microstation format or in a Computer Aided Design (CAD) format compatible with Intergraph or Microstation.

(4)  Final Systems Drawings are required for: 

(i)   HVAC


(ii)  Paging/Area Warning




  

(iii) Premise Wiring

(iv) Electrical control schematics and connection diagrams
(v)   Elevators

(vi)  Fire detection/suppression systems
(vii) Any other system involving wiring and controls, with the exception of facility lighting

(f)  Sewer System Certification:  

For all work involving sewer system installations or modifications, the Contractor shall provide to the Contracting Officer three (3) sets of drawings in the form of an As-Built Survey signed and sealed by a State of Florida Registered Land Surveyor for the sewer system.  The as-built survey shall show all locations and invert elevations of the sewer system to verify that its placement is per contract drawings. The submittal shall be complete and sufficient for the Engineer’s of Record certification to the Florida Department of Environmental Protection.  The as-built survey level of detail shall be the same as shown in the contract drawings.  If significant differences exist between the contract requirements and as-built conditions as evidenced by the survey, the differences shall be corrected and a new as-built survey made and submitted as before.  Drawings shall be provided prior to the final inspection.  

      J-a-4              Emergency Planning and Response (EPCRA) Reporting Requirements 
Chemical inventory and chemical use reporting requirements shall be completed in accordance with all applicable statutes, rules, orders, and regulations which may include, but are not limited to, Sections 312 (Emergency Planning and Response) and Section 313 (Toxic Release Inventory) of the Emergency Planning and Community Right to Know Act of 1986, Executive Order 12856, and as outlined below: 

(a) The contractor shall provide a complete and accurate list accompanied by the applicable Material Safety Data Sheets of all materials and chemicals to be stored onsite and/or used in the execution of this contract which are subject to either the Material Safety Data Sheet reporting requirements of 29 CFR 1910.1200 or contain one or more of any toxic chemicals or extremely hazardous chemicals as listed in 40 CFR 355, appendices A and B and 40 CFR 372.65 regardless of the quantity. This information is to be provided to the Contracting Officer prior to the time of delivery of the materials to the site. 

(b)  The Contractor shall submit a monthly inventory report to the Contracting Officer on or before the 10th day of each month, with a final report to be submitted upon contract completion. The inventory report shall include the number of days the product is onsite, the locations in which the products are stored and the maximum quantity onsite on any one day. All inventory reporting is to be completed on KSC Form 21-611. 

(c)  Chemicals listed in 40 CFR 355 Appendices A and B and 40 CFR 372.65 are exempt from inventory requirements if any of the following are applicable: 

(1)  The substance is contained in any food, food additive, color additive, drug or cosmetic regulated by the FDA. 

(2)  The substance is present as a solid in any manufactured item to the extent exposure to the substance does not occur during normal conditions of use. 

(3)  The substance is used for personal, family, or household purposes and it present in the same form and concentration as a product packaged for distribution and use by the general public. 

(d)  Should the contractor utilize any of the exemptions listed in paragraph (c) above, a listing of each product and the applicable exemption attached to the product's Material Safety Data Sheet shall be submitted to the Contracting Officer in place of the inventory reports outlined in paragraph (b) above.
J-A-5
  
MISCELLANEOUS DOCUMENTATION 
    
(a)  Documentation submitted under this clause shall not be submitted as shop drawings.  

(b)  The Contractor shall submit an original and one copy of all correspondence, delivery tickets, soil compaction reports, contractor daily reports, concrete test reports, and welding certifications or other worker qualification certifications, to the Contracting Officer.  

(c)  The Contractor shall submit an original and four copies of all other documentation (excepting shop drawings) pertaining to this contract, including asbestos abatement plans, to the Contracting Officer. 

(d)  In the event of a conflict within this contract, the provisions of this requirement shall take precedence over any other contractual requirement pertaining to the number of copies to be submitted except for shop drawings which shall be submitted in accordance with Item J-A-2, Shop Drawings, set forth under this Attachment J-A. 

J-A-6      
Barrier-Free Access For People With Disabilities (Applicable to task orders requiring barrier-free access, as determined by the Government)
The contractor shall provide a plan for barrier-free access. Barrier-free access for the duration of the construction project shall be provided in occupied areas and routes to and from occupied areas.  Barrier-free passage through and/or around the construction site shall be the responsibility of the contractor.  The plan shall include access to parking and direct routes to and from occupied work areas, with consideration given to ramps, personnel crossovers, curbs, sidewalks, doors/points of entry and lighting.  This plan shall be submitted within fourteen (14) days after Notice to Proceed.
J-A-7  
Stormwater Management System Certification (Applicable to task    
                      orders requiring stormwater management as-built surveys, as determined by the   

                      Government)
The Contractor shall provide to the Contracting Officer three (3) sets of drawings in the form of an As-Built Survey signed and sealed by a State of Florida Licensed Land Surveyor for the stormwater management system and all site grading, complete for submittal to, and certification by, the St. John’s River Water Management District.  The as-built survey level of detail shall be the same as shown in the contract drawings.  If significant differences exist between the contract requirements and as-built conditions as evidenced by the survey, the differences shall be corrected and a new as-built survey made and submitted as before.  Drawings shall be provided prior to the final inspection.
J-A-8  
Progress Schedules (Task orders will cite either Article J-A-8 or J-A-9, as determined by the Government)
Pursuant to FAR 52.236-15, entitled "Schedules for Construction Contracts," the Contractor shall:

(a)  Prepare the Progress Schedule using standard commercially available scheduling software or in the form of a Bar Chart utilizing KSC Form "Construction Progress Chart" or comparable format approved by the Contracting Officer.

(b)  Submit the Progress Schedule, for approval by the Contracting Officer, at the Pre-Work Conference in four (4) copies.  Include a copy of the electronic file if Progress Schedule is prepared using scheduling software.  

(c)  Include no less than the following information on the Progress Schedule:

(1)  Major headings for primary project scope broken out in accordance with the Divisions and/or Sections of the project specifications.

(2)  Line item break-downs under each major heading sufficient to track the progress of the work.

(3)  A line item showing contract finalization tasks which includes Punch List, Clean-up and Demobilization, and Final Construction Drawings.

(4)  Appropriate level of detail under each line item or activity sufficient to track the cost and schedule performance, including scheduled vs. actual percentage complete for any given day within the contract performance period.  (Progress schedules prepared using scheduling software should include resource loaded activities [labor, material, and other resources), major deliveries, project milestones, etc.].  Bar Charts should include, as a minimum, a materials bar and a separate labor bar for each line item.)  Each element shall include the estimated cost and percentage weight of total contract cost.  The labor element shall also show the number of workers expected to be working on any given date within the Contract Performance Period.

(5)  Separate line items for Mobilization and Shop Drawing submittal and approval (these items are to show no associated costs).

(d)  Update the progress schedule every 30 days (unless specified otherwise)* throughout the Contract Performance Period and submit four copies (and electronic file as applicable) to the Contracting Officer for approval.  Progress schedule updates shall be submitted concurrently with progress payment requests.
* The progress schedule update requirement in paragraph (d) may be modified to reflect a  different time than 30 days.  If so, the revised timeframe, as determined by the Government, will be cited in the applicable task order 
J-A-9              Scheduling System for Planning and Progress Reporting (Task orders will cite either Article J-A-8 or J-A-9, as determined by the Government.  Task orders citing Article J-A-9 will specify if paragraph (9) applies) 
(a)  Within thirty (30) calendar days after receipt of the Notice to Proceed, the Contractor shall submit for the approval of the Contracting Officer their working schedule for actual performance and progress reporting in accordance with the requirements of d. below.  Upon approval, this working schedule will become the baseline (target) schedule for the duration of the project.
(b)  If, in the opinion of the Contracting Officer, the Contractor falls behind the approved baseline schedule, the Contractor shall take such steps as may be necessary to improve his progress, including those measures as directed by the Contracting Officer, without additional cost to the Government.   The Contracting Officer may require the Contractor to start overtime operations and/or increase the number of workers, shifts, or days of work. The Contractor will be required to submit for approval a recovery schedule or schedules as necessary to demonstrate the manner in which the agreed rate of progress will be regained, all without additional cost to the Government.

(c)  Failure of the Contractor to comply with the requirements of the Contracting Officer under this provision shall be grounds for determination by the Contracting Officer that the Contractor is not prosecuting the work with the diligence that will insure its completion within the time specified in this contract including any extension; and the Contracting Officer may terminate the Contractor's right to proceed with the work, or any separable part thereof, in accordance with the Default terms of this contract.

(d)  Reporting Requirements
(1)  Contract Schedule:  The progress schedule shall be a standard, commercially available,    

       computerized Critical Path Method (CPM) type system.  The Contractor shall submit a 
      system description and sample for approval at the Pre-Work Conference.  In addition,
      at the Pre-Work Conference the Contractor shall submit a list of projects on which he
      has successfully applied the proposed system or proof that he has the software    

           manufacturer's authorized agent available for training and consultation. The schedule  

           shall show the order in which the Contractor proposes to perform the work, and the
           dates on which the Contractor contemplates starting and completing the several salient 
           features of the work (including acquiring materials, plant, and equipment).

      

            (2)  Network Diagrams. 
 The network diagram utilized shall be the Precedence type with clearly defined and  

 labeled relationships, and may be divided into a number of separate pages with 
 suitable notations relating the interface points among the pages.  Notation of each 
 activity shall include a brief work description and a duration estimate.  The network   

 diagrams shall be constructed in a logical pattern of required work sequence and major
 restrictions from the availability of manpower, plant capacity, facilities, materials and 
 equipment.  

            The network diagram shall provide sufficient detail and clarity of form and technique
            so that the Contractor can manage and control the work properly and the Contracting 
            officer can readily follow progress for all portions of work.  The network shall be the
            basis from which the Contracting officer will evaluate the status of work completion 
            and make payments in accordance with the progress.  The network diagram shall be 
            designed to fit within the time limits shown in the contract and its detail shall include 
            all items requiring shop drawings and data transmittals, approvals, and off-site 
            procurement including manufacturing, fabrication, testing and delivery of the items of 
            material and equipment to be installed.  Milestone completion dates, the flow of work
            leading to the milestones, and delivery of Government-furnished materials and 
            equipment shall also be shown.  
(3) Scheduling System Details:  The following shall be used as a guide for preparation of 
The detailed Critical Path Method (CPM) construction schedule:
(i)  Activity Durations (Estimates).  The activities shown in the network diagram shall be analyzed in detail for manpower and equipment requirements to determine activity durations in units of calendar days.  These durations shall be the result of manpower and resource planning under contractually defined work conditions.  Except for non-labor activities, such as curing concrete, activity durations shall not exceed 31 days unless otherwise approved by the Contracting Officer.  Activity durations shall be shown on the network and are the responsibility of the contractor but must reflect reasonable durations as they relate to other contract requirements and be acceptable to the Contracting Officer.

(ii) Manpower and Equipment Constraints:  The Contractor may request the use of manpower and equipment constraints to optimize and level manpower and equipment. Under no conditions shall a critical or near critical path result from the use of manpower or equipment constraints.  Near critical paths shall be defined as those paths having 14 days or less of positive total float.

(iii) Required Data:

A. The initial and all subsequent schedule submittals shall be accompanied by an analysis.  The data shall include all schedule activities and shall present, as a minimum, the following information for each of them:



Activity Identification Numbers (Activity ID)




Activity Description



Original Duration (OD) 
Cost (Labor Hours, Labor Dollars and Material - Dollars each reported separately)



Percent Complete (%)




Remaining Duration (RD)

Amount Earned (Labor Dollars and Material Dollars - each reported separately)



Float or Slack (TF)




Early Start Date (ES)




Early Finish Date (EF)




Late Start Date (LS)




Late Finish Date (LF)




Actual Start Date (AS)




Actual Finish Date (AF)
B.  In addition to earnings for each activity, the tabular data shall show total earnings for all activities and the percent of the Contract Amount earned.

C.  Costs of materials and equipment payable upon delivery shall be assigned to "delivery" activities.  Unless specifically provided for in the Contract, payments will not be made for preparation of shop drawings and off-site fabrication of materials.

D.  The initial data submittal shall include two tabular reports of projected monthly earnings (Cash Flow) during the Contract Period.  One report shall be based upon an assumption that all activities will be completed on their early finish dates and the other report shall be based upon an assumption that all activities will be completed on their late finish dates.  Both reports shall include earnings for activities which the computations project to be partially complete at the end of each payment period.

E.  The initial data submittal shall contain a detailed predecessor - successor analysis identifying each activity's preceding and succeeding activities and the type of relationship used.  This analysis shall also be provided with any update containing a revision.

(iv)  Drafting Specifications:  The network diagram shall be computer generated on standard 24 by 36 inch (nominal size) drafting sheets or small (11 by 17 inch minimum) sheets with separate overview and detail breakouts.  The network shall be drafted to show a continuous flow from left to right with no progress from right to left.  The initial network shall be drawn on a time scale with minor scale divisions in days and major scale divisions drawn across the sheets for each month.  The critical path shall be clearly identified on the network.  Completed and partially completed activities shall be identified, showing construction status mutually agreed to by the Contractor and the Government.  Logic paths shall show a continuous path (no open ends).  All activities shown on the network shall appear on the tabular reports for all updates.  

(v)  Computerized Data Submittal:  In addition to the Network Diagram, the Contractor shall submit two (2) computerized data sorts as follows:

A.  Activity ID Sort - For precedence logic networks, activities shall be listed in ascending order of their activity number.  

B.  Total Float Data Sort - Activities shall sorted by total float in ascending order (from least float to greatest float).  Within any group of activities having the same float, the activities shall be listed by Activity ID order under the conditions stated in paragraph (a) above.

(vi)   Narrative description of construction operations:  The initial network submittal shall be accompanied by a narrative description of critical construction operations and major items of construction equipment to be used in the construction.  The narrative shall explain the derivation of the durations of critical activities and shall show planned hours per shift, shifts per trade, and work days per week.  It shall also identify major items of construction equipment by types, capacities and numbers and shall indicate the critical activities on which they will be used.  In addition, the narrative shall identify all holidays and any other non-work days which will occur during the course of construction.

(vii)  Electronic Media:  In addition to the above data sorts, the initial detailed Project Schedule and the monthly updates shall be provided on electronic media, labeled to indicate contract number, scheduling software and version used, data date and media content. 
(4)  Transmittals:  The completed schedule (Logic Diagrams and Computations) shall be  transmitted to the Government in the following quantities:


                     Logic Diagrams - Four (4) Copies

                     Tabular Data - Four (4) Copies

                     Electronic Media - Two (2) Copies

                  Schedules returned for corrections or revisions shall be resubmitted for approval within seven (7) calendar days after return mailing date.  Resubmittals shall be in the same quantities as noted above.

(5)  Updating and Reporting:  The Contractor shall meet with the Contracting Officer monthly to update the schedule.  Updating shall include establishing and recording percent (%) complete, actual start (AS), actual finish (AF) and projected completion and/or RD for each activity. Revisions to the logic to reflect actual conditions and constraints experienced during the updating period shall be incorporated.   For example, any activity that began before a previous restraining activity was completed shall be revised to show correct logic.  The initial updating shall take place within (7) calendar days after approval of the Contractor's schedule by the Contracting Officer.  Monthly updating will be required after the initial updating.  The Contractor shall furnish the same data as required in paragraph (4) above to the Government within seven (7) calendar days after date of updating.
(i)  Schedule Impacts Due to Government Actions:  The term "Government Action" as used herein includes any change order, supplemental agreement, direction, interference, site condition, constraint, inaction, or any other event or condition for which the Government is responsible. 

A.  For any Government action which impacts the schedule the Contractor shall submit   within 5 working days of such action an Activity Time Impact Proposal (ATIP) with supporting justification.  The supporting justification shall include the Activity ID and description of affected activity.   If more than five (5) activities are affected, the Contractor shall supply a fragmentary network, diagram (fragnet) showing the inter-relationship of the affected activities to each other and be limited to the time impact (changes in start dates or duration) of the Government action.  Changes to the Contract Performance Period shall not be addressed in this ATIP.  The Contracting Officer will respond within 7 calendar days with acceptance of the Contractor's proposal or with a Government Activity Time Impact Position (GATIP).  Should the Contractor fail to submit an ATIP within 7 calendar days, the Contracting Officer may issue a unilateral determination on activity time impact.  If a bilateral agreement for activity time impact is subsequently reached, the agreed durations will be substituted for the unilateral determination.

B.  Each schedule update shall incorporate all ATIP agreements and shall incorporate all GATIPs and Government unilateral determinations on Activity Time Impact for which no agreement has been reached.  Pending agreement or issuance of a Contracting Officer unilateral determination the Contractor shall incorporate the ATIP in the regular update.

C.  Within (15) calendar days of any schedule update which indicates Government impact to the Contract Performance Period, the Contractor must submit a proposal requesting modification of the Contract Performance Period, and detailing cost impact if any.  This contract performance period modification proposal shall be based only on previously settled ATIP or unilateral determinations which have been incorporated into the most recent schedule update.
  


(ii)  Schedule Changes Due to Contractor Actions:  
The term "contractor action" as used herein includes any event, action, inaction, inability to proceed, or condition which impacts the schedule and which is not a "Government Action" as used in paragraph (5)(i) above.

A.  For any Contractor action which impacts the schedule, the Contractor shall submit (for approval by the C.O.) within 5 work days of such action an Activity Time Impact Statement.  The statement shall include Activity ID and description of affected activities.  If more than five (5) activities are affected, the Contractor shall supply a fragmentary network diagram (fragnet) showing the inter-relationship of the affected activities to each other and to the basic network diagram.

B.  After approval of the Activity Time Impact Statement by the Contracting Officer the Contractor shall incorporate it into the next schedule update.  Within 15 days of any schedule update which indicates Contractor impact to the Contract Performance Period the Contractor shall submit a written statement detailing the number of days delay and the actions the Contractor intends to take to bring the Contractor's performance back within the schedule.

            (6)  Additional Detail Requirements:  When considered necessary by the Contracting Officer, in order to analyze the effect of modifications or delays, the Contractor shall furnish to the Government additional network detail and/or manpower and resource data for duration computations.

(7)  Progress Payments:  Progress payments will be made pursuant to FAR clause 52.232-5 entitled "Payments Under Fixed Price Construction Contracts".  Percentage completion and value assigned to each activity as shown by updated computerized data submitted in accordance with the paragraph entitled "Updating and Reporting" will be essential factors in progress determination.  Payment for an activity or group of activities will be withheld for the following reasons affecting progress:

(i)    Failure to furnish acceptable schedules for shop drawing and data submittals.

(ii)   Failure to furnish acceptable schedules for off-site procurement activities.

(iii)  Failure to furnish acceptable schedules for operation and maintenance data submittals.

(iv)  Failure to furnish accurate and timely reporting of preceding 3 items.

(v)   Performance of work out of sequence as shown on the network diagram until the network diagram is revised and the logic corrected to show the item of work as being performed in its proper interrelationship to other items or work.

         (8)  Interim Completion Dates:  All interim completion dates as stated in CONTRACT SCHEDULE shall be identified in the schedule and the tabular reports.  Any delay or authorized change in an interim completion date will not be construed as authorizing a delay or change to any other interim completion date or the contract completion date

Paragraph (9) below is an optional paragraph to be inserted into applicable task orders containing this Article J-A-9, as determined by the Government:

(9)  On-Site Scheduler:  The Contractor shall identify an individual within his on-site organization whose primary responsibility is implementation of the contract schedule requirements.  In addition to the monthly updating and reporting required by the preceding paragraph 5, the on-site scheduler shall participate in weekly status meetings and present current information on the status of purchase orders, shop drawings, off-site fabrication, material deliveries, subcontractor activities, and anticipated needs for Government furnished equipment.  He shall also present the status of unresolved construction problems and known or anticipated labor problems.
J-A-10   
STATUS REPORTS ON MATERIALS ORDERS (Applicable to task orders requiring special materials reporting, as determined by the Government) 
(a)  Within ( * ) days after Notice to Proceed, the Contractor shall submit, for approval by the Contracting Officer, an initial Status Report on Materials Orders.  This report will be updated and resubmitted every (* *) days as the status on materials orders changes.

(b)  The report shall list, in chronological order by need date, all materials orders necessary for completion of the Contract, including those orders placed by subcontractors as well as the Contractor.  The following information will be required for each material order listed:

(1)  Material name, supplier, and invoice number.

(2)  Bar Chart line item or CPM activity number affected by the order.

(3)  Delivery date needed to allow all directly and indirectly related work to be completed within the Contract Performance Period.

(4)  Current delivery date agreed on by supplier.

(5)  When Item (b)(4) exceeds Item (b)(3), the effect that delayed delivery date will have on contract  completion date.

(6)  When Item (b)(4) exceeds Item (b)(3), a summary of efforts made by the Contractor to expedite the delayed delivery date to bring it in line with the needed delivery date, including efforts made to place the order (or subcontract) with other suppliers.

               *   (Days to be inserted in individual task orders)
               ** (Days to be inserted in individual task orders)
J-A-11 
Scheduling (Applicable to task orders with special scheduling notification actions, as determined by the government) 
The Contractor will be required to provide detailed scheduling information regarding planned operations to the Contracting Officer’s designated representative for input to the ( * ) area 72 hour/11-day operations schedule (a total of 14 days).  This schedule input must be provided on a daily basis prior to 1:00 P.M.  The schedule must show the Contractor's planned operations in detail for the next 3 days in hourly increments and in shift increments for the following 11 days.  
All Contractor operations requiring support from KSC, such as outages or fire and safety standby, for hazardous operations, shall be identified.  
*  (Area to be inserted in individual task orders)
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