ATTACHMENT J-2

AWARD FEE EVALUATION PLAN 

1.0
INTRODUCTION

In accordance with the provisions of NASA Award Fee Contracting Guide, FAR 16.405-2, and NFS 1816.405-270, an award fee evaluation procedure is hereby established for determination of award fee(s) payable under this contract.  The payment of any award fee is contingent upon compliance with contractual requirements and performance to the degree specified in Appendix 1.

The Contractor‘s performance will be evaluated by the Government, in accordance with the procedures set forth below, at the expiration of each period specified in Appendix 2.  The evaluation to be performed by the Government will be based on the Government’s assessment of the Contractor’s accomplishment of the various areas of work covered by the Statement of Work, in accordance with the criteria, weightings, procedures set forth below.

Performance determinations will be made at the end of each 6-month evaluation period as shown in Appendix 2.

2.0
ORGANIZATIONAL STRUCTURE

The following organizational structure is established for administering the award fee provisions of the contract.

a.
Fee Determination Official (FDO) - The FDO, a senior NASA official, will determine the award fee earned and payable for each evaluation period.

b.
Performance Evaluation Board (PEB) - A PEB, including a Chairman, will be appointed by the FDO.  The Board will conduct an evaluation of the contractor’s performance and submit a Performance Evaluation Report to the FDO covering the Board’s findings and recommendations for each evaluation period.

c.
Performance Monitors - One or more monitors will be assigned to each performance area to be evaluated.  The assignment will be made by the PEB Chairman.  The performance monitors will monitor, evaluate, and assess contractor performance in assigned areas.  The performance monitors will prepare a Performance Monitor Report for the PEB.

3.0
EVALUATION PROCEDURES 

a.
A determination of the award fee earned for each evaluation period will be made by the FDO within 45 days after the end of the period.  The method to be followed in monitoring, evaluation, and assessing contractor performance during the period, as well as for determining the award fee earned or paid, is described below.

b.
On a quarterly basis, monitors will evaluate and assess contractor performance, for the preceding quarter, and discuss the results, both orally and in writing, with contractor personnel.  This performance assessment will discuss specific areas, if any, where contractor performance has excelled and where future contractor emphasis is necessary.  The performance monitors will submit a six-month monitor report and make an oral presentation to the PEB at the end of each evaluation period.

c.
The PEB will consider the performance monitor report and other performance information it obtains.  The PEB will summarize its findings and recommendations in the Performance Evaluation Board Report.  The report will include an adjective rating and recommended overall performance score with supporting documentation.

d.
The contractor may furnish a self-evaluation report within 10 calendar days after the expiration of each evaluation period to the Contracting Officer.  The PEB will not submit its recommendation to the FDO until (1) the contractor’s self-evaluation report has been received and considered, or (2) the contractor has provided written notification that a self-evaluation report will not be submitted, or (3) the 10-day period provided for submission of the report has expired.

e.
The contractor will be notified by the Contracting Officer of the PEB evaluation and recommended rating and score and will be provided a summary of the Performance Evaluation Board Report.  The contractor may be required to submit a corrective action plan by the PEB.  The contractor may provide additional information for consideration by the FDO by notifying the Contracting Officer.  Any additional information must be provided to the Contracting Officer within 7 calendar days of contractor receipt of the PEB recommended rating and score.  This additional contractor information will be provided to the FDO by the Contracting Officer through the PEB Chairman.  

f.
The FDO will consider the recommendation of the PEB, information provided by the contractor, if any, and any other pertinent information in determining the amount of award fee for the period.  The FDO’s determination of the amount of award fee and the basis for this determination will be stated in a written Award Fee Determination.

g.
The Contracting Officer will issue a unilateral modification to recognize the award fee earned by the contractor in accordance with Appendix 1 which includes adjective ratings, as well as, a numerical scoring system from 0 - 100.  Earned award fee dollars are calculated by applying the total numerical score to available dollars.  Notwithstanding the preceding, the contractor will not earn award fee for any evaluation period when the performance score is “poor/unsatisfactory” (less than 61).

4.0
AWARD FEE EVALUATION CRITERIA AND WEIGHTING

a.
In evaluating the performance of the Contractor, the Government will evaluate major elements of Contractor performance including Technical Performance, Management Performance, and Cost Performance.  

b.
The criteria for evaluation of Contractor performance for determination of award fee are defined below.  The technical, management, and cost evaluation criteria will be considered independently to determine the degree of success the Contractor has demonstrated in arriving at well-balanced contract performance.  The specific weightings may be changed unilaterally by the Government, who will give the Contractor written notice prior to the beginning of the applicable evaluation period.

Evaluation Criteria
Weight

1.
Technical Performance
50%

a.
Quality and Quantity of Work

b.
Response and Schedules

2.
Management Performance
25%

a.
Program Management

b.
Safety and Health Requirements

3.
Cost Performance
25%

Cost performance shall be evaluated on the basis of actual costs compared to the contract value.  Cost will never be below 25%.

The Contractor will be evaluated in the Award fee periods 1 and 10 for Phase-In/Phase-Out services, if appropriate.  

A zero award fee may be given to a major safety or environmental violation or for a major breach of security during the performance period (see clause H.3).
In order to earn any award fee, the Contractor must receive a numerical rating higher than 60.  Appendix 1 hereto provides the performance level definition adjective ratings and corresponding numerical scores that will be used in evaluating performance.  The numerical grade ranges corresponding to these adjective ratings, and their conversion to total percent of award fee earned are set forth in Appendix 3.  Appendix 2 provides the distribution of the available maximum award fee for each evaluation period. 

Appendix 1

EVALUATION SCALE

ADJECTIVE
RANGE OF 

RATING
POINTS
DESCRIPTION

Excellent
100 - 91
Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.

Very Good
90 - 81
Very effective performance, fully responsive to contract requirements; contract requirements accomplished in a timely, efficient, and economical manner for the most part; only minor deficiencies.

Good
80 - 71
Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.

Satisfactory
70 - 61
Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.

Poor/

Unsatisfactory
Less than 61
Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas which adversely affect overall performance. 

Appendix 2

AWARD FEE EVALUATION PERIODS AND DISTRIBUTION

	Period
	Dates
	Amount of Total

Award Fee (AF) Available



	1
	12/18/07-06/17/08
	CFI

	
	
	

	2
	06/18/08-12/17/08
	CFI

	
	
	

	3
	12/18/08-06/17/09
	CFI

	
	
	

	4
	06/18/09-12/17/09
	CFI

	
	OPTION 1
	

	5
	12/18/09-06/17/10
	CFI

	
	
	

	6
	06/18/10-12/17/10
	CFI

	
	OPTION 2
	

	7
	12/18/10-06/17/11
	CFI

	
	
	

	8
	06/18/11-12/17/11
	CFI

	
	OPTION 3
	

	9
	12/18/11-06/17/12
	CFI

	
	
	

	10
	06/18/12-12/17/12
	CFI


Appendix 3

AWARD FEE SCORE CONVERSION CHART
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ADJECTIVE GRADE RANGE
% OF FEE
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