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Quality Assurance Surveillance Plan
1.  Proposed Performance Requirements Summary Description
The Performance Requirements associated with each Contract Requirement are as shown in the Performance Requirements Summary (PRS) and include:

A.
Tasks.  The tasks associated with each specific Contract Requirement are listed in column 1 TASK of the PRS.

B.
Performance Measure and Performance Standards.  Specific measures and standards associated with each Task are listed in columns 2 and 3.

C.
Maximum Allowable Number of Instances (MANI).  Column 4 identifies the Maximum allowable number of defect instances for each Task.  

D.
Method of Surveillance.  Column 5 outlines the evaluation tools and techniques utilized to assess Contractor performance of Tasks to established measures and standards.  The Government is not limited to the tools and techniques listed; others may be implemented as required.

E.
Weight.  Each Task has an equal weight.  The number of allowable instances and the percentage deduction per instance indicate the weighting of each Task.  NASA reserves the right to change these weightings at the beginning of each option period based on Contractor performance.
F.
Clause Relationships.  See Item 2, Proposed Performance Requirements Deduction Methodology (Below), for relationship to the PRS. 

G.
IDIQ.  The Performance Requirements Summary for the Indefinite Delivery/Indefinite Quantity tasks applies to each individual task order.

The following notes apply to the entire Performance Requirements Summary.

"Instance" means any time when any task completed by the Contractor under the contract that is not in compliance with its requirements as stated in the contract.

	Performance Requirements Summary

	 1TASK
	 2 REQUIRED SERVICE
	 3 PERFORMANCE STANDARD
	 4 MAXIMUM ALLOWABLE NUMBER OF INSTANCES(MANI)
	 5 METHOD OF SURVEILANCE
	 6 WEIGHT
	  7 DEDUCTION



	Audit findings shall be written in plain language instead of ISO auditor terminology.


	Submission of written audit reports.
	Audit findings written so that that NASA Managers can understand them.
	Zero Instances.

An instance is defined as three or more NASA Centers having problems understanding audit findings in any semi-annual period.


	Review Center audit findings during Center audit review briefings to NASA Center Points of Contact (POCs).


	Number of instances and % deductions indicate weighting.
	Percentage of  pool* reduction until corrective action is effective:

Zero Instances = 0%

One instance = 10%

Two Instances = 30%.

Three or more instances = 50%.

	The contractor shall provide the NASA Contract Officer written notification of any changes in audit procedures, and the Contract Officer shall agree on the changes, in advance of their implementation.
	Written communication.
	Written notification of procedure changes at least two weeks prior to implementation.
	Zero Instances.

An instance is defined as any change in the requirements of the NASA Registration Services Contract by the Contractor without prior notification of the NASA Contracting Officer.


	The Center POCs will notify the NASA Contract Officer and COTR of any unannounced changes in audit procedure.
	Number of instances and % deductions indicate weighting.
	Percentage of  pool* reduction until corrective action is effective:

Zero Instances = 0%

One  instances = 10%

Two instances  = 30%

Three or more instances = 50%

	The annual NASA-wide audit plan shall be approved by the Contract Officer not later than December 1 of the year prior to the year addressed by the plan.  The plan shall be in the format and medium and contain the information specified in the Statement of Requirements
	Preparation of the annual NASA-wide audit plan.
	Annual NASA-wide audit plan approved by the Contract Officer by the specified date and with the required content and format and in the required medium.
	Zero Instances.

An instance is defined as any annual NASA- wide audit plan not submitted to the NASA Contracting Officer in sufficient time for him/her to review, clarify and approve the plan by the date required in the SOR.


	The Contracting Officer will monitor when he/she approves the Contractor’s annual NASA-wide audit plan submission.


	Number of instances and % deductions indicate weighting.
	Percentage of  pool*reduction until corrective action is effective:

Zero Instances = 0%

Plan one month or part thereof late = 10%

Plan two months or parts thereof late = 30%.

Plan three months or parts thereof late = 50%.


	All written correspondence to the Contractor’s President and/or NASA Program Manger from the NASA Contracting Officer shall be acknowledged within 5 business days and responded to within 15 business days of receipt.
	Responsiveness.
	NASA receipt of an acknowledgement or response within the required time periods.
	Zero Instances.

An instance is defined as any written correspondence from the NASA Contracting Officer not being acknowledged and/or responded to in the time periods required in the SOR.


	The NASA Contract Officer and COTR will monitor the time required for  the Registrar to acknowledge receipt of and/or respond to written communications from NASA Contracting Officer.
	Number of instances and % deductions indicate weighting.
	Percentage of  pool* reduction until corrective action is effective:

Zero instances = 0%

One instances = 10%

Two instances = 30%.

Three or more instances = 50%.




* Deduction Pool is calculated as 10% of the total task order value, prorated by individual invoice.

2.  Proposed Performance Requirements Deduction Methodology
Any pool deduction assessed will be deducted from the amount invoiced during the period in which the instance occurs and will continue to be reassessed until the instance is corrected.  The Contracting Officer and Contracting Officer’s
Technical Representative will make a final decision based on the results of each evaluation.  

For example:  If the amount invoiced is $10,000, and the number of defects in the “Audit findings shall be written in plain language instead of ISO auditor terminology” is 1, the following applies:  The deduction pool is $1,000.00 (10% of the invoice amount), and the deduction for this incident is $100.00.
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