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INFORMATION SCIENCE AND LIBRARY SERVICES
Statement of Work
1.0  INTRODUCTION
In support of Goddard’s mission, the Goddard Space Flight Center (GSFC) Libraries facilitate research in Earth science, space science, and enabling technologies by stimulating discovery, creativity and communication of knowledge to enhance life on Earth. The Libraries deliver efficient and effective access to information essential to NASA’s research while simultaneously supporting scientific literacy. The staff apply their expertise to provide users with innovative cost-saving information resources and technology.

The function of the Library is to provide:

· A basic resource collection of science-technology-management information.

· Access to required resources, both held as well as resources not held. 

· Support for information identification and location support in science-technology-management.

· Copies of renewable resources obtained by circulation, electronic access, acquisition, exchange, interlibrary loan, scanning, photocopy, dissemination and resource sharing.

· Serve as knowledge repository for GSFC.

The goal of the Branch is to provide such services with an emphasis on rapid acquisition of information with minimal effort required on the part of the user.

1.1 PURPOSE

The contractor shall provide the necessary  integrated library system management, maintenance and related library services needed for a broad and comprehensive electronic and traditional library and information science support function, encompassing all aspects of information storage, retrieval, and delivery to ensure timely and efficient provision of information resources relevant to the GSFC mission. The primary information resources consist of a dynamic collection of books, journals, documents and multimedia; access to a network of other library collections through cooperative InterLibrary Loan activities; and a wide range of electronic resources created for or accessible through the GSFC Digital Library (http://library.gsfc.nasa.gov), including licensed electronic library assets.

1.2 SUMMARY OF REQUIREMENTS  

The requirements of this Statement of Work include the following services:

Collection Building

Search, verification, registration, acquisition, metadata creation, electronic library update, materials processing, dissemination, bibliographic control, delivery and reports.

 Access Services

Collection maintenance and user services, inventory control, current awareness and selective dissemination of information, circulation, access to journal literature, Interlibrary Borrowing, maintenance of library machines, delivery and reports.

Information Navigation
Assistance and training of clientele in use of library and information resources, introductory demonstrations of electronic search tools and data bases, current awareness bibliographies, referral services, promotion of information literacy and new developments in information science, communications and outreach support and remote database literature searching.

Electronic Library Services
Analyzing present and future technologies and systems as they relate to library functions; developing and implementing plans for integrating and upgrading electronic resources as part of the information services program; monitoring and interfacing of GSFC Digital Library (GDL); documenting GDL module configurations and software/data interfaces; production of products emanating from the GDL database; maintenance and administration of the Library’s electronic databases; user manuals; and reports.

Reports

Administrative, technical, statistical, analytical, and special reports and procedures manuals.

1.3 WORK ENVIRONMENT: PHYSICAL 

The contractor services shall be performed, at two GSFC sites:  

· The Homer E. Newell Memorial Library

Greenbelt, Maryland

· The Technical Library

Wallops Flight Facility, Virginia

Each site will have its own complete and independent GDL interface for both library staff and users. The following environmental statement is provided for background in understanding the overall mission. 

Greenbelt Library
The Greenbelt Library was established in 1961 as a science-technology research library with heavy concentration in the fields of astronomy, physics, mathematics and space sciences. In recent years, the subject growth has emphasized computer communication, Earth sciences, climatology, engineering, remote sensing and systems management. The library serves a total of approximately 3,283 Civil Service staff of whom approximately 60 percent are technical specialists, as well as an onsite contractor staff of 5,906 persons; in addition, limited services are provided to the outside scientific and educational communities and the general public.

The Greenbelt Library is open from 10:00 a.m. to 3:00 p.m. Monday through Friday, except for official Government holidays.

Wallops Technical Library
The Wallops Flight Facility is located on Virginia’s Eastern Shore approximately 40 miles southeast of Salisbury, Maryland. It was established in 1945 as a launch site to conduct research on pilotless aircraft and the problems of launch vehicles, spacecraft, the Earth’s upper atmosphere, the near space environment and scientific payload development, instrumentation, facilities and techniques.

The Wallops Technical Library was established in 1959. The Library holdings are primarily aerospace, physical, mathematical and applied sciences. The Library serves a facility of 267 Civil Service staff as well as onsite contractor staff of 466. In addition, the Wallops Technical Library acts as a scientific-engineering library for that remote region and serves the professional, industrial and university community, the educational centers, and other Government agencies, including the onsite Navy installation. 

Normal operating hours for the Wallops Library are from 8:00 a.m. to 4:30 p.m. Monday through Friday, except for official Government holidays. However, for purposes of minimizing staffing requirements, the Contract allows up to a 2 percent annual reduction in operational hours to cover unforeseen staff absences.

1.4 WORK ENVIRONMENT: TECHNICAL

The Libraries are committed to the delivery of services over the World Wide Web (WWW) or its successor technology. Through the World Wide Web, the Libraries can serve wider populations, disseminating information about NASA and its programs, and promoting science information literacy beyond the gates of GSFC. The Libraries’ Web site serves as the primary means of providing library resources and serves as an extension for the provision of traditional library services.  The Library's Web Site provides researchers with access to the Library’s online catalog GODDARD GALAXIE, full-text electronic books and journals, citation and bibliographic databases, and hyperlinks to major Earth and Space Science and Technological resources and Web sites. The Libraries’ Web site also offers access to the Goddard Library Digital Access System, Goddard Projects Directory and a Balloon Technology Database, which site and abstract resources unique to the GSFC mission. In addition to access to information available via the WWW, the library’s Web site offers services such as electronic submission of requests for library materials, requests for literature searches and the submission of reference questions. 

Both the Greenbelt and Wallops Libraries are included in the Goddard Digital Library (GDL). The Goddard Digital Library consists of over 700 Web pages and 14,000 links to information objects relevant to the mission of GSFC. The GDL also encompasses a library management system, GODDARD GALAXIE, which is maintained on a centrally installed client-server Library Management System. The software is called STILAS and is produced by the SIRSI Corporation. GODDARD GALAXIE supports the acquisitions, cataloging, circulation, and online public catalog functions for the libraries’ hard copy collections. In addition, the GDL includes a fully automated interlibrary loan system using the ILLIAD software.

GSFC is also a member of the NASA-wide consortium. The NASA adaptation of the STILAS software is called NASA GALAXIE. Goddard contributes its holdings to the NASA GALAXIE catalog. In addition, GSFC receives access to several information resources through its membership in the NASA-wide consortium. Among these are: the NASA Aeronautics and Space Database and NASA Technical Reports Server systems which provide abstracting and indexing for over 3 million NASA documents and full text for over 60,000 of them; and the Institute of Electrical and Electronics Engineers (IEEE) Electronic Library which contains over 570,000 full-text articles from IEEE and Institute of Electric Engineers  since 1988.

Another electronic service funded by NASA is the Astrophysics Data System developed by the Harvard Smithsonian Institution which provides open access to the full text of historical journals in astronomy and astrophysics.

The Goddard libraries participate in the National Research Library Consortium (NRLA) which provides access to the Web of Science, a comprehensive abstracting, indexing and citation linking service developed by the Institute for Scientific Information. In addition, NRLA provides a vehicle for consortial licensing of full-text online journals, such as those from Academic Press. 

In addition, GSFC Libraries are members of the Federal Library and Information Center Committee (FLICC) Federal Library and Information Network (FEDLINK) through which it accesses the Online Computer Library Center, Inc. (OCLC) system for cataloging, interlibrary loan, and FirstSearch functions. 

The Government provides: 

· Library management software (currently SIRSI Library Management Software), Interlibrary Loan Software (currently ILLIAD), Web searching software (currently One Search), Web page maintenance software (currently Dreamweaver), World Wide Web Server software, HTML Home Page(s), Wide Area Information Server (WAIS) software, and licensed off-the-shelf commercial information e-books, e-journals, and data bases.

· Computer hardware, Local Area Networking, telecommunications via Government FTS 2000, and access to remote databases.

· Center maintenance contracts for common office equipment.

The Technical Environment operating principles on this contract include:

· Networking within the NASA system and other consortia to reduce initial and operation costs.

· Direct access by users to the Library resources and data bases from nearby and distant sites.

· Effective utilization of management information systems to provide guidance to collection building, resource sharing and productivity improvements.

1.5 WORK ENVIRONMENT: TECHNICAL SERVICES

COLLECTION BUILDING

Philosophy:  

Acquisitions:  The Goddard Library operates on the principle that we can locate and obtain anything ​– no matter how difficult. The primary goal is timeliness.  This function is based on requests received from the Government. 

Government requests will indicate whether the item to be acquired is in paper or electronic format.
Cataloging:  The catalog represents the principal access to our hardcopy holdings for the users and staff. The primary goal is completeness and usefulness.

1.5 GDL/GODDARD GALAXIE/NASA GALAXIE RELATIONSHIPS
The Goddard Digital Library (GDL) is the term that describes the Goddard implementation of access to full text information objects and all other library applications that support the electronic delivery of library information to GSFC customers. The infrastructure for this includes, but is not limited to: the library building’s physical segment of the GSFC Center Network Environment (CNE) and associated network devices (repeaters, bridge-routers, cabling), the library network servers, and the library’s many specialized microcomputers which support patron access and library staff technical processing capabilities. The specialized software applications include but are not limited to: SIRSI STILAS system modules, ILLIAD Interlibrary Loan System, Library One Search System,  Dreamweaver Web management software, remote access to ISI’s Web of Science and IEEE Electronic Library, access to licensed electronic journals, books and databases, filters for the conversion to ASCII and HTML tagged file formats, httpd server, HTML-forms, Ariel ILL module, and MS ACCESS. The GSFC library maintains a very heterogeneous computing environment, both in the library and in support of remote access from the many remote technical users throughout GSFC. The environment is multi-platform, multi-protocol, and multi-media, and requires extensive knowledge of many computer operating systems and languages.

Goddard GALAXIE is the software that manages the inventory of objects which make up the contents of GSFC’s traditional library and selected electronic objects. At the present time, the Goddard GALAXIE System utilizes SIRSI Corporation’s library management software on a client/server platform to support the functions of providing Online Patron Access Catalog (OPAC), in addition to technical processing for acquisitions, cataloging, circulation and reporting for the Goddard libraries. NASA also has a SIRSI Corporation library management system which it calls NASA GALAXIE. NASA GALAXIE contains the holdings of all NASA Libraries. Goddard contributes its holdings to NASA GALAXIE.

The contractor must be prepared at all times to respond to a number of challenges. This will involve, at the minimum, specifying interfaces to existing systems, defining functional and technical requirements, planning the implementation of enhancements, upgrades, and migrations in order to maximize customer access to information and minimize disruption of service. 

2.0 TECHNICAL SYSTEM PHASING REQUIREMENTS
The following are the progressive phases of the technical requirements of this contract:

· Start-Up

· Regular Requirements

· Transition to New Operational System(s)

· Phase-Out

Each of these phases requires the Contractor to provide:

1.
Reliable interface with the NASA and GSFC networks.

2.
Understanding of the library and network technical issues involved in implementing each phase as demonstrated in Phasing Plan.

3.
Creative, cooperative and productive utilization of all features in conformance with network standards and protocols and with standard library operations.

4.
Anticipatory adjustment to new capabilities as they come online.

5.
Development and implementation of meaningful metrics derived from data resident in the network.

6.
Participative, constructive feedback on system operation and proposed enhancements.

7.
Description of operational requirements and the specifications for fulfilling those requirements.

3.0 PERSONNEL AVAILABILITY

The contractor shall ensure the availability of at least one person to provide knowledgeable, responsive and helpful assistance to Library customers for telephone, e-mail and walk-in service during all hours of library operation at each of the Libraries. 
4.0 ACRONYMS AND DEFINITIONS 

AIAA

     
American Institute of Aeronautics and Astronautics.

Accession number

A number assigned to a physical item (bound volume, audio tape, etc.), usually assigned sequentially to incoming items. Often, a two-digit fiscal year prefix followed by six digits, the last of which is a check digit. Different kinds of items (e.g., monographs, journals, Goddard internal documents) and different libraries (Greenbelt and Wallops) may have different ranges of accession numbers during any given fiscal year.

Actual cost

The costs of an item plus postage and handling; designated on the front of the GLRF after -the invoice is received.

ARF

Article Request Form. An electronic form by which users request items from an ILL (Interlibrary Loan) Library or from GSFC Library for an ILL request.

Bar Code System

A system where each book, journal or document is identifiable by a bar coded label on the item.

Bar Coded Charge Plate

An individual charge plate with a bar code label identifier.

Batch

A quantity of library requests to be handled in one operation; designated by a number, e.g., B83-007; these numbers also indicate the kind of material in each batch, i.e., books and journals, as well as library, i.e., Wallops or Goddard.

Billing List

See “Books Monthly Billing List.”

Books Collection

The collection of items held by the Goddard Library and (a) classed by Library of Congress subject classification schedules as well as (b) listed in the circulation system for possible loan (at Greenbelt). Includes printed books, wall charts, single maps, audio tapes, microfiche and microfilm, and machine readable data files.

 Books Monthly Billing List

This list comes out at the end of each month; one for Goddard and one for Wallops, it lists all the titles that were delivered for that month which have costs from a publishers invoice and are now being billed to the Government.

Call number 

Number assigned to a bibliographic title to record general subject areas and shelf location (cutter number). For items in the Books collection, an LC class number with author and volume numbers.

CD-ROM                                          

Compact Disk Read Only Memory; major source of automated reference services, e.g. Science Citation Index, GeoRef, and Computer Select.

Charge  Plate

Library Borrower’s Card.

Claim

An inquiry to a publisher as to the status of an order that has been placed. A request for the publisher to supply an item that has not been received in the expected time frame.

Closed Entry

 A convention by which items in the Goddard book collection were described in the past. All collations and recorded call numbers (thus all descriptions) were from single volumes.

CNE


Center Network Environment.

CO


Contracting Officer

Control number

A unique, sequential number assigned to a machine readable catalog record to differentiate it from other records in the same system, also known as a Record control number.

Cost input

Actual costs (item amount, postage/handling, publisher list price) are input into the Acquisitions Tracking System from the publisher’s invoices.

COTR

      Contracting Officer's Technical Representative

 CP-C


Charge Plate – Contractor.

CP-G


Charge Plate – Goddard Civil Service.

 Code

Identifier for the various Goddard offices.

CT

Colloquia Tapes. Recording of presentations given by Goddard or outside speakers in the areas of engineering, science, or management.

CTD

Contract to Date.

CYTD

Contract Year to Date.

Date delivered

The date that an item is completed and provided to the Government, or made available to library users.

Date ordered


The date that the purchase orders are typed and are noted on that order.

Dateline


Goddard’s daily electronic bulletin of events and information.

Delivered

     
See “date delivered.”

Delivery

Once a week a delivery of cataloged books, uncataloged books, and books to be cataloged, and delivery lists titles is made to Goddard and via mail to Wallops.

Delivery List

An alphabetical-by-title list sorted by cataloged books, uncataloged books and books to be cataloged which shows those items that were delivered to either the Goddard or Wallops Libraries.

Deposit Account

A certain amount of money is sent to a vendor/publisher against which monies for items purchased are deducted.

Directors of List

Listing of all GSFC organizational code directors.

DLC

OCLC symbol for the Library of Congress.

Emergency

     Order placed and delivered within 24 hours.

 Expedited

Titles with a RUSH status delivered by the Cataloging unit. Delivery time frame usually 1 week from date received in Cataloging.

FEDLINK


Federal Library and Information Network.

Formal Series


Group designation for NASA report publications.

FTS 2000


Government telephone and data-transmission lines.

FYTD


Fiscal Year to Date. The fiscal year starts October 1 and ends on September 30.

GDL


Goddard Digital Library.

GLRJ

Goddard Library Request Form Journal. Used to initiate journal orders; also used by Wallops and so indicated.

GPO


Government Printing Office. Official printer for Government agencies; supplies many different titles.

GSFC


Goddard Space Flight Center

IEL


IEEE Electronic Library.

ILL-E

Interlibrary loans-External. Requests from outside libraries for materials held in the Goddard collection.

ILL-I

Interlibrary loans-Internal. Requests from Goddard employees for library materials held by other libraries.

Journal Collection


A collection of periodicals to which the Goddard Libraries subscribe. Mostly printed.

Journal Billing List

This list – one for Goddard and one for Wallops – comes out at the end of each month; it lists all the titles that are placed within the month as well as any adjustments in prices for previously placed orders.

Library Manual


Government issued specifications for performance of contractor tasks in the Goddard Libraries.

Lit Code

A letter code designating the kind of material, whether it will be cataloged or uncataloged, and if it is for the library or other than library.

Literature search

A search for bibliographic citations using RECON, DIALOG, or some other computer data base. May be titled and indexed by the subject researched.

Locator

Listing of Goddard Civil Service and Contractor employees that includes name, code, telephone number and Goddard Employee Number.

Master Vendor List

Listing of all vendors used for journal ordering sorted alphabetically with addresses, phone numbers, and titles ordered for each vendor.

NASA CASI

NASA Center for Aerospace Information (CASI). Repository for NASA scientific and technical information (STI).

NASA GALAXIE

The NASA adaptation of the SIRSI Corporation’s STILAS software is called NASA GALAXIE, which supports the acquisitions, cataloging, circulation, and online public catalog functions of GRIN.

NASA Thesaurus

NASA Official list of subject descriptors (subject headings, subject terms) approved for use in RECON and NASA GALAXIE. 

New Books Catalog

Listing of titles added to the database for the month, sorted by call no., author/title, subjects, and control tables.

OCLC

     Online Computer Library Center, Inc.

OS


Out of stock.

OP


Out of print.

Other than Library


Indicates that the title will not be placed in the library, nor will it be cataloged.

PIP

Professional Intern Program presentation. A paper, and copies of slides or Powerpoint presentation of a talk which comprise the culmination of someone’s work in the Goddard Professional Intern Program.

P.O. Number

Purchase order number. The unique control number placed on each order used for all information on that order.

Prepayment companies


Those vendors who expect prepayment before they will ship a title.

Pro Forma Invoice


An invoice that needs to be paid for in advance before the publisher/vendor will ship the title.

Profiles


An individual’s listing of selections of interest.

“Racked” Journals


The latest issues of journal titles designated for display in the cubicle racks.

Receipt/Discount summary

Monthly cumulation of titles, volumes, postage/handling, publisher list, net price and discount separated by lit code and library.

Record control number

     See Control number.

Requestor


A person who asks that a particular title be purchased for or his/her office.

 Reserves

Procedure whereby the collections new books, or books in high demand, are held for the patron by special request. Book and patron identifiers are entered into the automated circulation system and held in queue until the book becomes available for the next reservee.

RUSH

Order placed and completed before the next regularly scheduled delivery (within 5 working days).

SCD


Standard Catalog Distribution copies.

SDI

Selective Dissemination of Information. Making available early announcements of information to individuals tailored to their requirements.

SRD


Standard Report Distribution/Copies.

Standing Order

An order that is placed with a publisher for a certain collection of books, usually a critical series, that is sent without individual orders; entries for specific volumes are made in the Acquisitions module when volumes are received.

Standing Order List


Alphabetical list of standing orders.

Start Date
Goddard or Wallops initiated date for orders which is the day after the batch is delivered to the contractor.

Status


The condition of an order at any one time.

Status Code


A letter designation indicating the status; this is changed periodically.

STD


System To Date.

STI


Scientific and Technical Information.

Suggester


A person who proposes a title for purchase by the library.

TPPM


Technical Processing Procedures Manual.

Transmittal Letter


A list of materials which communicates what is being sent in a delivery to Goddard or Wallops.

Twin

Items received for inclusion in the collection of one library (Greenbelt or Wallops) after or at the same time as their addition to the other library. Specifically, for items in the Books collection, items held in both libraries and requiring catalog records identical in all but a few defined ways.

Uncataloged List

List of titles delivered uncataloged to Goddard or Wallops sorted by delivery date (primary) and alphabetically by title (secondary).

WAIS


Wide Area Information Server.

Weed or Weeding

Weeding is the removing of materials from a library collection in a systematic and deliberate way. It is an ongoing part of collection development.

Working Day

Used to designate a normal weekday; if the day is a holiday, the very next working day is intended; if a specific date is mentioned and the date is a holiday, the very next working day is intended.

X-Documents

   
Internal GSFC working documents with limited distribution.

5.0 COLLECTION BUILDING

The Contractor shall update and enhance the Libraries’ in-house collections to provide a current, comprehensive and well-organized resource to meet the information needs of the Libraries’ user communities. This responsibility shall be met through performing the following functions: search, verification, registration, acquisition, cataloging, classification, GDL update, materials processing, dissemination, bibliographic control, delivery and reporting.
Philosophy:  

Acquisition:  The Goddard Library operates on the principle that we can locate and obtain anything ​– no matter how difficult. The primary goal is timeliness. 

Cataloging:  The catalog represents the principal access to our hardcopy holdings for the users and staff. The primary goal is completeness and usefulness.

6.0  ACCESS SERVICES
The Contractor shall support the GSFC Libraries’ user community by facilitating access to information resources, whether or not such resources are held in the Libraries’ collections. The contractor shall provide:  collection maintenance and user access; inventory control; current awareness and selective dissemination of information; circulation, access to journal literature; Interlibrary Borrowing; maintenance of library machines; delivery and reports. 

Philosophy:  Access Services provides the library user with access to a needed information resource. The primary goal is accuracy and responsiveness.

7.0 INFORMATION NAVIGATION  

The Contractor shall assist the Libraries’ user community in navigating and effectively utilizing information resources which are held in the Libraries’ facility or accessible remotely using the Libraries’ gateways. The contractor shall provide: assistance in use of the Library and information resources; introductory demonstrations of electronic search tools and data bases; preparation and dissemination of current awareness bibliographies; referral services; outreach support and remote database literature searching. 

Philosophy:  Information navigation assists users in effective utilization of information resources and promotes information literacy. The primary goal is appropriateness.

8.0 ELECTRONIC LIBRARY SERVICES
The contractor shall implement and sustain uses of appropriate technology to facilitate optimal operation of all library functions and cost-effective access to relevant internal and external information resources. The contractor shall provide the following services: analyzing present and future technologies and systems as they relate to library operations; developing and implementing plans for integrating electronic resources into the information services program; monitoring and interfacing of GDL; documenting GDL module configurations and software/data interfaces; production of a spectrum of library products emanating from the GDL database;  creation, update, and maintenance of library databases; availability of library systems for public access, including both access at the library sites as well as remote access from users via the Internet; maintenance and administration of the Library’s database servers; user manuals; and reports. 

Philosophy:  The Library Information Systems function supports all the contract functions and links them to each other, to the library users, to the local products and to GDL. The primary goal is competent configuration management in its very broadest interpretation.

9.0 DIGITAL PRESERVATION SERVICES

GSFC is relying increasingly on electronic means to record and disseminate information about its missions, activities and operations.  The library has a responsibility to preserve and provide access to the knowledge assets needed to carry out the Center’s missions.   The goal of the library’s digital preservation services is interoperability and the provision of access across resource types and systems.

The contractor shall keep abreast of best practices, professional standards, industry trends, and other digital archiving projects in both the government and private sectors that may result in relevant best practices for the object types, formats, subject matter and audience of GSFC.  

10.0  METRICS AND REPORTING
The contractor shall provide administrative, technical, statistical, analytical, and special reports and procedures manuals. 

Philosophy:  Metrics and reporting serve several purposes on the contract. Chief among these are:  documentation of progress; demonstrations of cost-effectiveness; indications of need for resource adjustments (e.g., collection development decisions); characterization of types of work for communication to future potential bidders; and communicating magnitude of activities of interest to management and other library stakeholders. The primary objectives are accuracy and clarity
11.0 SPECIAL INFORMATION SCIENCE AND LIBRARY SERVICES 

The contractor shall provide sufficient and appropriate labor, materials, and equipment necessary to comply with any and all special information science and library services for complex investigations and major pilot programs, format conversions of document collections, and special reports described in Task Orders.
The contractor shall stand ready to respond to proposal requests for special information science and library services collaborative partnerships with other NASA Libraries.  Such partnership initiatives will be designed to facilitate information sharing, cooperative work environments, and strengthen the technical capabilities of all NASA Libraries and in support of NASA's mission.

12.0 SPECIAL KNOWLEDGE MANAGEMENT TASKS 

The contractor shall stand ready to respond to proposal requests for special knowledge management tasks.  These tasks will typically be in response to a requirement for support on specific projects or initiatives related to Knowledge Management and including but not limited to information content management, information management architecture and learning initiatives. 
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