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EXHIBIT 3

PAST PERFORMANCE QUESTIONNAIRE INSTRUCTIONS

Sections I through III provide for contract-related descriptive information and identification of the evaluator.

Section IV lists the major work elements within our Statement of Work (SOW).  Please provide your assessment of the extent of relevant experience and performance rating associated with our SOW evidenced within the contract for which you are a reference. Your assessment of the relevancy should reflect the fact that the principal purpose of our contract is to construction of the Exploration Sciences Building (ESB) consisting of approximately 262,500 gross square feet.  Building is a four story office and three story laboratory building and consists of both office and laboratory spaces including electronic, chemistry, and computer labs.  Building shall be concrete framed with brick, glass, and metal siding.  Building includes all major electrical, mechanical, plumbing, and fire protection systems.  The contractor shall clear and grub the project site, provide site utilities for the project including chilled water, steam, domestic water, sanitary sewer, electric, communications, and site/storm drainage.  The work includes the construction of parking and associated site work.  The building is designed as U.S. Green Building Council (USGBC) LEED Silver.  The project includes Option 1: Provide Demountable Partitions at Lab Module lines; Option 2: Provide GWB Partitions at Lab Module lines; and Option 3: Provide Computer Room Air Conditioning Units.  “Significant Experience” means that the work performed for your project was very similar and / or significantly compatible with the associated SOW element.  “Moderate Experience” means that the work performed for your project was somewhat similar and / or moderately compatible with the associated SOW element.  “Minimal Experience/Did not Perform” means that the work performed for your project was not similar nor compatible with the associated SOW element.
Section V evaluates the contractor’s technical, schedule, and cost performance and management.  (Additional pages may be used for comments if desired).  It is very important to keep in mind that only performance in the past 5 years is relevant.   If you cannot answer any questions, please circle “N/R” for Not Rated.

The following definitions are offered for your use in assigning a performance level for each of the factors in Sections IV and V:

	Excellent
	Of exceptional merit; exemplary performance in a timely, efficient, and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance. 

	Very Good
	Very effective performance, fully responsive to contract requirements; contract requirements accomplished in a timely, efficient, and economical manner for the most part; only minor deficiencies.

	Good
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.

	Fair
	Meets or only slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.

	Poor
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas, deficiencies in one or more areas which adversely affect overall performance.

	N/R
	Not Rated


Section VI provides for evaluation of the contractor’s management of cost and award/incentive fee history.

PAST PERFORMANCE QUESTIONNAIRE
RETURN THIS QUESTIONNAIRE TO


NASA Goddard Space Flight Center

BY TBD.





Attn: Andrea McClendon , Code 210.I







Greenbelt, MD  20771








Phone:  301-286-7975  FAX:  301-286-0247







e-mail: Andrea.G.McClendon@nasa.gov


I.
Contract Information

A.
Name of Company/Division Being Evaluated:_____________________


B.
Address:_____________________________________________


C.
Contract Number:_______________________________________


D.
Contract Type:_________________________________________


E.
Period of Performance (including options):  From:______ To:_______


F.
Total Contract Value:_____________________________________


G.
Award Information:
Competitive:  Yes___  No___






Basis of Selection:
Technical___ Cost/Price___ 






Other (specify)_________________________

II.
Description of Contract

Briefly describe the services provided under this contract:


During the contract performance being evaluated, this firm was the:


Prime Contractor____   Significant Subcontractor ____   Team Member ____


Other (describe)____________________________________________


Does a corporate or business relationship exist between the firm being evaluated


and your organization? 


Yes ___  No ___.  If yes, please describe: ___________________________


________________________________________________________

III.
Evaluator Information

Name: ____________________________________________________

Title: _____________________________________________________

Agency/Company: __________________________________________


Address: __________________________________________________


Email Address: _____________________________________________

PAST PERFORMANCE QUESTIONNAIRE

Phone: ______________  Date Questionnaire Completed: __________


Role in Program/Contract: ____________________________________


Length of Involvement in this Program/ Contract: __________________

IV.
SOW Survey: Experience Level and Performance Rating

	SOW ELEMENT


	SIGNIFICANT
	MODERATE
	MINIMAL/

DID NOT PERFORM
	PERFORMANCE RATING  (Please circle)

	Building greater than 150,000 gross square feet
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Site disturbance greater than 6 acres
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Chemistry Labs
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Cleanrooms (Class 10,000 and 1,000)
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Electronic Labs (Dry labs with fume hoods)
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Offices (Standard Finishes)
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Auditorium and conferencing center
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Project Permits (Environmental, Site, State )
	
	
	
	E
	VG
	G
	F
	P
	N/R

	LEED Silver
	
	
	
	E
	VG
	G
	F
	P
	N/R

	3-Phase QC program
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Project Closeout including delivery of final documents (As-Builts, Operation and Maintenance Manuals)
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Commissioning
	
	
	
	E
	VG
	G
	F
	P
	N/R

	OSHA Compliance
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Site Civil (Underground utilities, stormwater, clearing and grubbing, paving contracts)
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Earthwork including geotechnical testing
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Concrete Framing
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Mechanical (HVAC, controls and plumbing)
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Fire detection and fire protection
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Electrical
	
	
	
	E
	VG
	G
	F
	P
	N/R

	Architectural (Interiors, Cladding, Roofing)
	
	
	
	E
	VG
	G
	F
	P
	N/R


PAST PERFORMANCE QUESTIONNAIRE

V.  General Performance Survey 

	NO
	PERFORMANCE QUESTIONS
	RATING (Please Circle)

	
	PROJECT MANAGEMENT
	
	
	
	
	
	

	1. 
	Overall project management including management of resources and personnel.
	E
	VG
	G
	F
	P
	N/R

	2. 
	Ability to effectively manage and control subcontractor performance
	E
	VG
	G
	F
	P
	N/R

	3. 
	Ability to build effective working relationships with associate contractors, subcontractors and the Government in a team environment.
	E
	VG
	G
	F
	P
	N/R

	4. 
	Overall responsiveness to Government requests
	E
	VG
	G
	F
	P
	N/R

	5. 
	Communicating and interfacing with Government
	E
	VG
	G
	F
	P
	N/R

	6. 
	Staffing levels for key personnel and key subcontractors
	E
	VG
	G
	F
	P
	N/R

	7. 
	Effectiveness of jobsite supervision
	E
	VG
	G
	F
	P
	N/R

	8. 
	Compliance with technical requirements and performance standards
	E
	VG
	G
	F
	P
	N/R

	9. 
	Timely identification and resolution of issues
	E
	VG
	G
	F
	P
	N/R

	10. 
	Timely resolution of contract modifications
	E
	VG
	G
	F
	P
	N/R

	11. 
	Adherence to contract schedule requirements
	E
	VG
	G
	F
	P
	N/R

	12. 
	Timeliness, quality, and accuracy of schedule and schedule of values
	E
	VG
	G
	F
	P
	N/R

	13. 
	Ability to deliver the project that meets or exceeds performance requirements within costs and schedule
	E
	VG
	G
	F
	P
	N/R

	14. 
	Compliance with Labor Standards
	E
	VG
	G
	F
	P
	N/R

	15. 
	Ability to comply with LEED standards and credits to ensure LEED certification
	E
	VG
	G
	F
	P
	N/R

	
	COST 
	
	
	
	
	
	

	16. 
	Payment to subcontractors or manufacturers
	E
	VG
	G
	F
	P
	N/R

	17. 
	Ability to anticipate, identify and control cost growth.
	E
	VG
	G
	F
	P
	N/R

	18. 
	Ability to establish realistic cost estimates
	E
	VG
	G
	F
	P
	N/R

	
	QUALITY CONTROL
	
	
	
	
	
	

	19. 
	Overall project quality
	E
	VG
	G
	F
	P
	N/R

	20. 
	Adequacy of QC Plan
	E
	VG
	G
	F
	P
	N/R

	21. 
	Effectiveness and responsiveness of QC staff
	E
	VG
	G
	F
	P
	N/R

	22. 
	Adequacy of QC testing 
	E
	VG
	G
	F
	P
	N/R

	23. 
	Adequacy of QC documentation
	E
	VG
	G
	F
	P
	N/R

	24. 
	Identification/ Correction of deficient work in a timely manner
	E
	VG
	G
	F
	P
	N/R

	25. 
	Compliance with technical process and control requirements (quality assurance, configuration management, etc.)
	E
	VG
	G
	F
	P
	N/R

	
	SAFETY & SECURITY
	
	
	
	
	
	

	26. 
	Adequacy of Safety Plan and implementation of plan
	E
	VG
	G
	F
	P
	N/R

	27. 
	Adherence to established safety and health procedures
	E
	VG
	G
	F
	P
	N/R

	28. 
	Overall Safety and Health injury/illness record
	E
	VG
	G
	F
	P
	N/R

	29. 
	Cooperation with Owner’s safety personnel
	E
	VG
	G
	F
	P
	N/R

	30. 
	Adherence to established security procedures
	E
	VG
	G
	F
	P
	N/R

	31. 
	SMALL BUSINESSS 
	E
	VG
	G
	F
	P
	N/R

	32. 
	Ability to meet Small Business Subcontracting Plan Goals
	E
	VG
	G
	F
	P
	N/R

	33. 
	Timeliness, quality, and accuracy of Small Business Subcontracting Plan reporting (SF 294s/295s)
	E
	VG
	G
	F
	P
	N/R

	34. 
	Ability to meet Small Disadvantaged Business Participation targets
	E
	VG
	G
	F
	P
	N/R


PAST PERFORMANCE QUESTIONNAIRE

Section VI:

What is the Contract Value:





Initial Value

Current Value

Estimated Cost:


$___________

$____________

Fee:



$___________

$____________

Total Value:


$___________

$_____________

Briefly describe any change(s) from original contract value:

Was there a cost overrun?  (  ) Yes            (  ) No                           

If yes, please explain:

If this was an award fee contract, what is the overall average rating of performance by your organization?
Please comment on particularly strong/weak points of Contractor’s performance (technical, schedule, and/or cost).

Overall Contract Performance Rating (circle one)

Excellent
Very Good
Good
        Fair 
Poor

Would you select this Contractor Again?     (   )  Yes          (   )  No

Please add any other comments you may feel are pertinent.  

_________________________________________

Rater’s Signature


 Date

This form contains Source Selection Information when completed.  See FAR 3.104.

