RFP Solicitation Number NNM06AA82C

ATTACHMENT L-2

SAMPLE TASKS FOR THE SAFETY AND MISSION ASSURANCE (S&MA) SERVICES SOLICITATION
Introduction
This attachment presents the five sample tasks that each offeror will respond to with a Task Order Plan (TOP).  Each of the five sample tasks addresses a different aspect of the varied Performance Work Statement (PWS) for this S&MA Services Contract solicitation.  The five sample task requests offer varying amounts of detail.  Sample Task 1 addresses S&MA services for a major new propulsion system for which NASA contracts a major aerospace corporation to serve as prime contractor for the design, development, test, engineering, manufacture, and sustaining engineering.  Sample Task 2 addresses the S&MA services necessary to continue the sustaining engineering effort for the Space Shuttle propulsion elements as the Shuttle fleet approaches retirement.  Sample Task 3 addresses S&MA services for a free-flying payload that is designed and developed in-house at MSFC and manufactured/constructed by a local university.  Sample Task 4 addresses S&MA services provided in support of the MSFC Industrial Safety program. Through their proposed task order plans, the Offerors shall demonstrate their overall understanding of the technical effort, management and operational approach; plus the human capital resources (including skill mix and technical expertise categories) required to perform the tasks as set forth in these 5 Sample Tasks and in the attached PWS.  Sample Task 5 requires the Offerors to propose their approach and cost (Task 5 only-See Form B-5) including fully burdened resources for performing all elements of the PWS Paragraph 2.0 “Management” for the designated Performance Periods.
The Offeror’s responses to the sample tasks will be used to evaluate the Offeror’s understanding of the requirements of the total Performance Work Statement as well as understanding and evaluating the Offeror’s overall planning, technical operational approach to accomplishing the full range of delineated  SRM&QA tasks.  In responding to the five task order requests, the Offeror shall state assumptions made, list the relevant documents referenced, state the specific services and products to be provided and the rationale for proposing them, describe any proposed innovation and the anticipated benefit, forecast a schedule for task completion when relevant, and estimate the human resources required (WYEs) by skill category and level.  If the Offeror anticipates travel or material requirements, they should be mentioned in the TOP; however, estimated cost will not be reported on the Form B for the sample task.
The Offeror shall prepare one Form D “Format for Task Order Plan” for each sample task and the total pages for all five tasks combined shall not exceed 30.  
Sample Task 1:  S&MA Services Augmentation for Crew Launch Vehicle (CLV) First Stage
Background Information     This task requires the Offeror to propose their Technical and Management approach to providing system safety, reliability (including risk assessment), and quality assurance (SRM& QA) surveillance of a prime contractor performing the design, development, and manufacture/construction of a major Crew Launch propulsion system (CLV 1st Stage).  The Offerors would begin their efforts as the Systems Requirements Review (SRR) is concluded.  Major milestone dates anticipated during the period of performance are provided in the sample task order request below.  The Offerors are asked to organize their response in parallel to the milestone sequence.  The Offerors shall address each of four major SRM&QA focus elements: system safety, reliability and maintainability, quality assurance and risk management.  Each Offeror is expected to employ their collective experience and expertise to envision, identify and specify the SRM&QA tasks, schedules and the required level of effort to accomplish the requested surveillance tasks.  The Offeror may employ any relevant accessible references (NASA and Aerospace Industry Standards/Directives) and shall list them in their response.  The Offeror shall state all relevant assumptions about the task request, state the specific S&MA services and products that will be provided, explain the rationale for providing those services and products- plus delivery schedule; and provide their estimate of the skill mix and Work Year Equivalents (WYEs) required to accomplish each of the SRM&QA focus element tasks of their surveillance plan.  In the event that the Offeror identifies critical surveillance elements and tasks that appear to be outside the scope (system safety, reliability, quality assurance, risk management) of the task order request, the Offeror is encouraged to include and estimate resources for each additional task in their task order plan.  The Offeror‘s task order plan should be as detailed as possible given the page limitation applied to this activity.  For example, the Offeror should describe particular engineering and analytical tools that will be used in the delivery of services or the production of products, the frequency of audits/site visits, etc.
Task Order Request 1
Period of Performance: 12/01/06 – 11/30/12
Schedule Milestones:
System Requirements Review (SRR)



           10/06

Preliminary Design Review (PDR)




03/07

Incremental Critical Design Review (ICDR)



05/09

Critical Design Review (CDR)




02/10

Design Certification Review
(DCR)



           
10/11

Delta Design Certification Review (DDCR)



03/12


 

Sample Task Description/Objective: 
Provide system safety, reliability (including risk assessments), and quality assurance services in support of the design, development, test, and manufacture of the 1st Stage of the Crew Launch Vehicle (CLV).  The 1st Stage design, development, test, and manufacture will be contracted with a major aerospace corporation. The MSFC S&MA Directorate will provide the system SRM&QA insight/surveillance for the period of performance.  MSFC Civil Service staffing for this effort will be limited to three (3) Full Time Equivalents (FTE’s) for the period of performance and will be focused on liaison with the NASA Project Office and the CLV 1st Stage Contractor.  The S&MA Services Contractor (Offeror) shall provide a  detailed Plan for the substantive SRM&QA effort  and shall propose the specific SRM&QA services that will be provided, the products and deliverables produced, a schedule for the required services and products, the required skill mix and number of  Work Year Equivalents (WYE’s) needed to perform the proposed  tasks.  The S&MA Services Contractor shall also demonstrate and employ a knowledge of acceptable aerospace SRM&QA policy, procedures and practices consistent with the implementation of sound engineering principles/practices for manned and unmanned spaceflight.

Travel Requirements: 

Assume that necessary travel will be approved and funds provided, however; this requirement will not be estimated by the Offeror in responding to this task.

Deliverables and Milestone Dates:  

(The Offeror shall define the particular services and products to be provided and shall indicate, relative to the schedule specified above, the durations of provided services and the delivery dates for identified products.  The Offeror shall organize their response using the sub-elements provided below.) 

· Sub-element 1 – System Requirements Review (Offeror should plan to support
                                         post-Review action closures only)
· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
· Sub-element 2 – Preliminary Design Review 

· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
· Sub-element 3 –  Incremental Critical Design Review
· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
· Sub-element 4 – Critical Design Review
· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
· Sub-element 5 –  Design Certification Review
· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
· Sub-element 6 – Delta Design Certification Review
· System Safety
· Reliability/Maintainability 
· Quality Assurance
· Risk Assessment/Mitigation Approach
Benefiting Program(s):  CLV 1st Stage
Sample Task 2:  Space Shuttle S&MA Services
Background Information
This task requires the Offerors to propose their Technical and Management approach to providing surveillance of the prime contractor team providing sustaining engineering and operational support for the Space Shuttle propulsion elements.  The Space Shuttle program is mature and approaching retirement, and the S&MA services provided are well-defined.  The sample task specifies the relevant segments of the Performance Work Statement (PWS) as well as the expected activity level associated with each segment.  The Offerors will present the skill mix and number of WYEs necessary to support this effort for a period of one year.  Offerors must provide rationale to support their estimate.  Offerors are encouraged to propose innovative means for maintaining or improving the effectiveness of Space Shuttle propulsion systems surveillance while holding constant or reducing the resources required to accomplish this task.  

Task Order Request 2:  Safety and Mission Assurance, Shuttle Assurance Support for MSFC Space Shuttle Projects 

Period of Performance: 12/01/06-11/30/07

Sample Task Description/Objective:

Provide the following direct support to the Shuttle Assurance Department and their associated Shuttle projects (ET, SRB, SSME, RSRM and Integration):

· System Safety Engineering (PWS Section 3.0)

1. Develop and utilize tools needed to assure that all safety requirements are identified including Fault tree analyses, logic trees and hazard analyses, Risk Assessment, etc.

2. Assess Hazard Analyses and controls, develop and maintain safety analysis reports (SAR).

3. Support milestone reviews, safety reviews and readiness reviews to assure compliance with safety requirements.

One major design change/per MSFC elements/year
4. Assess proposed changes, deviations and waiver to assure compliance with safety requirements.

5. Provide system safety expertise for Configuration Control Boards, (CCB), Problem Review Boards (PRB), etc.

One CCB/element/month, five changes/CCB; One PRB/element/flight with three problems/PRB
6. Identify adverse safety trends and promptly notify MSFC S&MA

7. Provide safety assessments during launch countdowns and missions.  Huntsville Operations Support Center (HOSC) support shall be provided upon request.  
8. Perform Safety Assessments for out-of-family issues, non-conformances, anomalies, hazards and SMARR issues.

9. Provide direct and element support MSFC Safety Engineering Review Panel (MSERP).

10. Prepare Safety plans for MSFC developed designs and evaluate contractor Safety plans.

One SRM&QA plan revision/element/year
· R&M (PWS Section 5.0)

1. Prepare R&M plans for MSFC developed designs and evaluate contractor R&M plans.

2. Evaluate changes, out-of-family conditions, material review and deviations for impact to FMEAs ClLs.

3. Evaluate documents related to R&M to assure consistency and adequacy with project requirements.

4. Evaluate OMRSDs and implementing OMIs.

5. Participate in Project milestone reviews.

6. Prepare reliability assessments in support of SMARRs and flight readiness milestone reviews.

7. Perform design trade studies.

8. Evaluate contractor R&M analyses.

9. Perform ad hoc numerical R&M analyses.

10. Develop and/or evaluate FMEAs and ClLs for compliance with requirements.

11. Develop and utilize tools needed to assure that all applicable R&M requirements are identified for MSFC programs.

12. Perform probabilistic risk assessments.

13. Evaluate in-house and contractor methods for identification and control of limited life items.

14. Evaluate engineering and programmatic changes for R&M impact.

15. Evaluate in-house and contractor provided FMEA analyses of software design.
16. Perform ALERT Program Maintenance.

Three ALERTs per flight.

17. Operate the PAC.

18. The contractor shall provide real-time R&M assessments during launch countdowns and missions.  Huntsville Operations Support Center (HOSC) support shall be provided upon request.  
· Quality (PWS Section 6.0)

1. Prepare, evaluate and provide assessments of in-house and contracted quality related documentation.

2. Perform periodic review and assessment of in-house and contracted quality related contractual documentation.

3. Provide QE expertise for the preparation, evaluation and assessment of in-house and contractual documentation relative to processes encountered during manufacturing, inspection and test phases of projects.

4. Participate in milestone reviews, evaluating quality assurance and certification requirement compliance.

5. Develop and utilize any tools needed to assure that all QA requirements are identified for MSFC programs and projects.

6. Prepare and evaluate workmanship standards, specifications, procedures and control documentation for in-house and contracted processes and purchases.

7. Evaluate in-house inspection criteria for safety critical hardware and/or evaluate and provide assessments on other MSFC contractor or Government Agency inspection criteria.

8. Provide Engineering Change Proposal Quality evaluations and support to Change Control Board members.

9. Participate in the development and implementation of Quality training programs.

10. Provide engineering change evaluation support, providing quality assurance assessments, change integration support and support to change package engineers, as required.

11. Participate in verification programs providing evaluation of test results versus verification requirements and maintenance of certification records.

12. Provide support to MRB members, recommend corrective action for nonconforming conditions and support trending analyses (Process/Quality Escapes).

13. Participate in problem and failure investigations to determine root cause and corrective action.
14. Participate, as requested, in postflight assessment of the SRB and RSRM hardware at KSC and occasionally at Thiokol refurbishment facility.

Provide post flight support for each flight and for one static test
15. The contractor shall provide real-time quality assessments during launch countdowns and missions.  Huntsville Operations Support Center (HOSC) support shall be provided upon request.  
· Project Assurance (PWS Section 8.0)

1. Participate in and provide assessments to the milestone, data, safety and flight readiness or operations reviews.

One major and one minor FRR issue/flight
2. Coordinate contractor activities with S&MA Shuttle Assurance and project team leads to assure proper execution of S&MA project requirements to include resource status.

3. Provide expert advice on S&MA topics for team meetings, technical interchange meetings, problem investigation and other routine project meetings. 

4. Track action items and issues resulting form team meetings, milestone reviews and flight readiness activities and recommend dispositions. 

5. Coordinate the development of Fault Tree Analysis (FTA) performed by discipline - (if deemed necessary: if not in-house then contractor may perform).

6. Provide logistical coordination for element SMARR review and submit quality records to the SMARR Coordinator

7. Provide assessments of flight readiness in support to S&MA for SMARR's and element COFR's, including technical issue resolution and status of COQ's, FMEA/CIL's and Hazards.

8. Operate the MSFC S&MA Pre-launch Assessment Center for each SMARR, SMARR Tag-up and PMMT (L-2) SMARR Tag-up including dry runs for ET/SRB Mate Reviews and Orbiter Rollout Reviews.

9. Coordinate the Center Director's Shuttle Technical Issues Briefings (TIB).
10. The contractor shall provide real-time R&M assessments during launch countdowns and missions.  Huntsville Operations Support Center (HOSC) support shall be provided upon request.  Project Assurance shall coordinate these contractor activities.
· S&MA Management Information (PWS Section 7.0)

Administer the S&MA delegated agency data, which includes annual forecasts, midyear updates, and monthly data reduction.

Travel Requirements: (if any)

Travel to various Shuttle prime contractors, other NASA centers, and subcontractors of the Shuttle prime contractors is expected. Plan 12 trips for this performance period.
Deliverables and Milestone Dates:

A. Safety
1) Safety inputs to engineering changes, verifications, etc.

2) Safety review comments to Milestone Review documentation

3) Safety Assessments for Class One Changes and out-of-family issues

B. R&M

1)  
Reliability (including risk assessment/mitigation approach) inputs to engineering changes, etc.

2)  
Reliability review comments to Milestone Review documentation

3)  
FMEA/CIL or Reliability Assessments for Class One Changes and out-of-family issues
C. Quality
1)   Quality input to engineering changes, problem analyses, etc.

2)   Review comments for Milestone Review documentations

3)   Inspection reports

D. Project Assurance

1) Provide periodic status of functional discipline support to project in form of matrix

2) Coordinate development of SMARR one page assessments and presentations

3) Flight Readiness/SMARR data as applicable

4) Action item tracking log

5) On-line schedule for SMARRs and COFRs

6) Report Post-flight assessment status

Benefiting Program(s): Space Shuttle
Sample Task 3:  Stellar Photon Analysis Concept Experiment (SPACE) 
Background Information

This task requires the Offerors to propose their technical and management approach to providing all necessary S&MA services in support of the MSFC In-house design and development of a free-flying, ELV launched payload that will be manufactured by a local university.  S&MA services will span the period from project initiation through preparation for launch.   Major milestone dates anticipated during the period of performance are provided in the sample task request.  The Offerors are asked to organize their response in parallel to the milestone sequence.  The Offerors shall address each of five major SRM&QA focus elements: System safety, reliability and maintainability, quality assurance and risk management.  Each Offeror is expected to employ their collective experience and expertise to envision and specify the appropriate elements for the requested surveillance effort. The Offeror may employ any relevant accessible references (NASA and Aerospace Industry Standards/Directives) and shall list them in their response. The Offeror shall state all relevant assumptions about the task request, state the specific SRM&QA services and products that will be provided, explain the rationale for providing those services and products, and provide their estimate of the skill mix and WYEs required to accomplish each element of their surveillance plan.  In the event that the Offeror identifies critical surveillance elements that appear to be outside the scope (system safety, reliability, quality assurance, risk management) of the task request, the Offeror is encouraged to include them in their task order plan. The Offeror‘s task order plan should be as detailed as possible given the page limitation applied to this activity.  For example, the Offeror should describe the particular analytical tools that will be used in the delivery of services or the production of products, the frequency of audits/site visits, etc.   

Task Order Request 3:

Period of Performance: 12/01/06 – 11/30/12

Schedule Milestones:
System Requirements Review



04/07

Preliminary Design Review




10/07

Critical Design Review




08/09

Design Certification Review




02/10

Flight Readiness Review




08/12

Launch







10/12


 

Sample Task Description/Objective: 
Provide system safety, reliability (including risk assessment), and quality assurance (SRM&QA) services in support of the design, development, test, and manufacture, and delivery of SPACE.  SPACE is intended to accomplish science objectives and will consist of several instrument packages that will be transported to the outer edge of our solar system by an integral auxiliary propulsion system.  SPACE will be an MSFC In-House Project.  Design and development will be accomplished by MSFC Civil Service personnel and their associated technical services contractors.  A local university will manufacture/construct the SPACE payload. The MSFC S&MA Directorate will provide oversight for the system SRM&QA functions for the period of performance.

MSFC Civil Service staffing for this effort will be limited to one (1) Full Time Equivalent (FTE) for the period of performance and will be focused on liaison with the MSFC Project Office and the SPACE (local University) Contractor.    

The S&MA Services Contractor (Offeror) shall provide a detailed Plan for the substantive SRM&QA effort  and shall propose the specific SRM&QA services that will be provided, the products and deliverables produced,  a schedule for the required services and products,  the required skill mix and number of  Work Year Equivalents (WYE’s) needed to perform the proposed  tasks.  The S&MA Services Contractor shall also demonstrate and employ a   knowledge of acceptable aerospace SRM&QA policy, procedures and practices consistent with the implementation of sound engineering principles/practices for manned and unmanned spaceflight.

SPACE will be launched on an Expendable Launch Vehicle (ELV) and must be completed within a total projected budget of $550 million excluding the ELV. Post launch mission operations support/resources are not included in MSFC’s project responsibilities and should not be addressed in this solicitation.  
Travel Requirements: 

Assume that necessary travel will be approved and funds provided, however; this requirement will not be estimated by the Offeror in responding to this task.

Deliverables and Milestone Dates:  

(The Offeror shall define the particular SRM&QA services and products to be provided and shall indicate, relative to the schedule specified above, the durations of provided services and the delivery dates for identified products.  The Offeror shall organize their response using the sub-elements provided below.) 

· Sub-element 1 – System Requirements Review (SRR) 
· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
· Sub-element 2 – Preliminary Design Review (PDR) 

· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
· Sub-element 3 – Critical Design Review (CDR)
· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
· Sub-element 4 –  Design Certification Review (DCR)
· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
· Sub-element 5 – Flight Readiness Review (FRR)
· System Safety
· Reliability/Maintainability
· Quality Assurance
· Risk Assessment/Mitigation Approach
Benefiting Program(s):  SPACE  

Sample Task 4:  S&MA Services Hardware Move and Test Operation
Background Information

This task requires the Offerors to propose their technical and management approach to providing Industrial Safety services in support of the Environmental Control Life Support System (ECLSS)  program.  Each Offeror is expected to employ their collective experience and expertise to envision and specify the appropriate elements for the requested surveillance effort.  The Offeror may employ any relevant accessible references (NASA and Aerospace Industry Standards/Directives) and shall list them in their response to this solicitation.  The Offeror shall state all assumptions about the task request, state the specific services and products that will be provided, explain the rationale for providing those services and products, and provide their estimate of the skill mix and WYEs required to accomplish each Industrial Safety element
(including risk assessment/mitigation approach) of their plan.
The Environmental Control Life Support System (ECLSS) rack currently on the International Space Station (ISS) is providing false or incorrect data and is in urgent need of being replaced.  NASA Headquarters (HQ) has identified the replacement of the ECLSS rack as URGENT and failure to arrive for the schedule launch is unacceptable. An ECLSS rack configured for the ISS is located at Marshall Space Flight Center (MSFC) and has been designated as the replacement.  The rack has been designated as a payload for the next scheduled launch of the Space Shuttle.  The rack is currently located in building 4755 and needs a vibration test before being shipped to Kennedy Space Center (KSC).  A Hydraulic Vibration Test Fixture (HVTF) is located at MSFC in building 4619 and because of the urgency, NASA HQ makes the decision to have the vibration test performed at MSFC.  This decision requires the HVTF to be reconfigured to support this test.  The ECLSS Program Manager has designated this rack as Program Critical Hardware (PCH), because any damage to the rack or problems encountered during the vibration test can result in a delay of the scheduled Shuttle launch. MSFC Civil Service staffing for this effort will be limited to one (1) Full Time Equivalent (FTE) for the period of performance and will be focused on liaison between the ECLSS Project Office and the MSFC Industrial Safety Department.  
Expected scenario (PWS section 4.0):
· The ECLSS rack is currently located in 4755.  

· Transporting the rack from 4755 to 4619 is coordinated MSFC Logistics Services Office (LSO). 

· Prior to starting this move the LSC move manager conducts a pre-move planning review to ensure all hazards are identified associated with the move are addressed and mitigated.  It is mandatory for all organizations supporting this move support the pre-move planning review.  This review addresses the move from 4755 to 4619 and from 4619 to the Redstone Airfield.

· LSO support contractor personnel operate the lifting equipment and attach the rigging.  

· No ECLSS shipping container is available at this time to support the move from 4755 to 4619.  

· The Program Manager decides to move the rack without a shipping container because of the urgency.  

· LSO contractor personnel are required to attach the slings and rigging directly to the rack.  

· No procedure allows attachment of slings and rigging directly to the rack or for the ECLSS rack to be moved without a shipping container.  

· LSO support contractors are experienced lifting device operators and riggers/handlers.  

· LSO support contractors are knowledgeable in performing moves similar to this using a shipping container, but have no experience moving this type rack type without a shipping container.  

· A forklift is used to move the rack from its present location in 4755 to a highbay area in the building.  

· A mobile crane is brought into the high-bay to lift the ECLSS rack and place on a 1 ton flatbed truck for transportation to 4619.  

· Vibration testing of an ECLSS rack has not previously been conducted in the 4619 HVTF.  

· The test involves significant design changes and modifications to the HVTF.  

· The design changes and modifications to the HVTF generate significant changes to the general HVRF test procedure.  

· This being the first vibration test of the ECLSS rack at 4619, NASA HQ has great concerns about the ECLSS rack being damaged during the test.  

· LSO support contractor personnel are responsible for placing and securing the ECLSS rack in the HVTF and then removing the rack at the completion of the test.  

· An overhead crane in 4619 is used to lift the ECLSS rack from the flatbed truck place it in the HVTF and also to remove it at the completion of the vibration test and place it back on the truck.  

· The vibration test is conducted by Engineering Directorate (ED) and ED support contractor personnel.  

· The ED test operators are experienced in performing vibration tests, but have not performed a vibration test on an ECLSS rack. 

· Prior to commencing the vibration test the ECLSS Program Manager conducts a Test Readiness Review (TRR) to ensure all hazards are identified associated with the test are addressed and mitigated.  It is mandatory for all organizations supporting this operation support the TRR.

· The vibration test was successful and the rack is to be removed from the HVTF.

· LSO support contractor personnel use the overhead crane to remove the rack and place it on the flatbed truck.

· The rack is removed from the HVTF and placed on the truck.  At this time it is discovered a piece of the rack structure has bent significantly.  It is unknown if the bending of the rack structure happened during the vibration testing or while being moved with the overhead crane.  The bending appears significant enough to generate concern if the rack will fit in the Shuttle cargo bay holding fixture.

· The Program Manager is contacted about the incident and makes the decision to continue with the move of the rack.

· The rack is transported to the Redstone Airfield.

· At the airfield a mobile crane is used to lift the rack and place it in a KSC shipping container.

· The mobile crane is then used to lift the shipping container to place in on a KSC supplied transportation dolly for loading into the Guppy aircraft. 
Task Order Request 4:

Period of Performance:  12/04/06 - 12/15/06
Sample Task Description:
Provide all necessary Industrial Safety Department services to support the planning and execution of the movement and testing of the ECLSS rack.

Travel Requirements:
None.  All Industrial Safety services will be provided at or in the immediate vicinity of MSFC  

Deliverables and Milestone Dates:
Test Dates: 

    12/06/06 – 12/08/06

Ship Date (to KSC):  12/14/06 
 Benefiting Program(s):  ECLSS, ISS  
Sample Task 5:  Management
Background Information:

This task requires the Offerors to propose their approach and fully burdened resources for performing all elements of the PWS Paragraph 2.0 “Management”.  This includes project management for the total contracted effort including but not limited to: management and technical organizational structure, management and technical direction, human capital/skill mix resource allocation, line to management communication protocol, general and contractual administration support, financial accounting and control/reporting, business and information management/reporting, document  production support, Center and S&MA management status reviews, automated electronic task order management/administration (PWS, paragraph 2.7) and reporting,  problem assessment and reporting, property management and records keeping, occupational safety, health, and environmental program implementation and reporting,  formal working group support/information exchange/new and revised requirements implementation, personnel training and certification, and S&MA expertise development.  For the purposes of this sample task, the anticipated WYEs are 130 for Period 1, 160 for Period 2, and 190 for Period 3.  The Offeror’s response for Period 1* will be used as the base from which an actual task order will ultimately be formulated for the successful Offeror.

Task Order Request 5:
Periods of Performance:

* Period 1:   12/1/06 – 11/30/07
Period 2:   12/1/07 – 11/30/12
Period 3:
12/1/12 – 11/30/13 
Sample Task Description/Objective:

The Offeror shall provide the necessary personnel and materials, including                                                                                                                              all G&A, indirect and fully burdened costs not otherwise provided by the Government to fully perform PWS Paragraph 2.0 “Management”.  This includes PWS 2.1, 2.2, 2.3, 2.4, 2.5, 2.6 and 2.7.
Special Instructions: The Offeror shall complete Form B-5 (Section L) for each of the three (3) Performance Periods outlined above for Task 5 only.  The Offeror shall not complete Form B for Task 5.
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