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PART I - AWARD FEE EVALUATION BOARD CHARTER AND MEMBERS
A.
General

The Award Fee Evaluation Board (AFEB) derives its authority from a Langley Research Center  (LaRC) memorandum signed by the Center Director dated Month XX, 2006.


The Charter of the AFEB is to maintain an organization and establish a method of operation which will ensure acquisition of data necessary to permit a valid semi-annual assessment of the Contractor's performance in the following three (3) areas:  Technical Performance, Management and Safety, and Cost.  The AFEB is to develop an evaluation plan, evaluate the Contractor's overall performance concerning the contract work, discuss such evaluations with the Contractor, and submit to the Fee Determination Official (FDO) a fee recommendation for each evaluation period with applicable results and findings.

B.
Award Fee Evaluation Board

The AFEB Membership consists of those individuals appointed in the memorandum dated Month XX, 2006, signed by the Center Director.  Changes in the AFEB Chairperson, other Voting members, secretary, and coordinators will be approved by the FDO.  The AFEB Chairperson will approve changes in monitors.  The Center Director assigns the FDO and will make changes as required.  The Contractor will be provided with copies of any such changes.

PART II - EVALUATION PROCESS

The participants in the award fee process and the process itself are described below:

A.
AFEB Meeting - The meetings will be scheduled so that the evaluation process can be completed and the Determination and Findings presented to the FDO for action within 45 days following completion of the evaluation period.  At least three voting AFEB members shall be present in order to conduct the meeting.

B.
AFEB Chairperson - A NASA LaRC employee designated to lead the award fee evaluation process.  The Chair is responsible for leading the preparation of the award fee plan and for all meetings of the AFEB.  The Chair shall schedule all meetings so that the evaluation process can be completed within the time allotted.  If the AFEB Chair is unavailable to schedule and conduct the meeting, the FDO shall appoint one of the other voting members to serve as Chairperson for the award fee evaluation period.

C.
AFEB Secretary - A NASA LaRC employee responsible for the documentation of the activities of the AFEB.  The Secretary is responsible for the minutes of meetings or other documentation that summarizes the information reviewed, including any additional information provided by the Contractor, and the consideration given to all such information. The Secretary is also responsible for announcements, documentation and files that are important to support the meetings and recommendations of the Board.

D.
Monitor - A NASA LaRC employee designated to observe, assess, and report the performance by the Contractor on a specified Task Orders (TOs).  Monitors are identified on the TOs.  The Monitor will complete a semi-annual TO performance report using the performance standards specified in the TOs as the basis for evaluation.  The Monitor will assign an overall adjective and numerical rating to TOs, with consideration given to quality and timeliness, using the definitions set forth in Exhibit B.  In addition, the Monitor shall indicate any major strengths or weaknesses that need to be brought to the AFEB’s attention.  

E. Contractor - The Contractor may submit a 5-page (or less) self-assessment report including the cost analysis reports (not included in the 5-page limitation) to the technical and business coordinators within 25 days from the end of the initial 6-month evaluation period and each additional 6-month evaluation period.  The report shall contain any pertinent information that is considered critical to the evaluation process.  The Technical and Business Coordinators will assess the Contractor’s performance for the period using this report.  Furthermore, the Contractor will have the opportunity to provide a 15-minute presentation to the AFEB at the beginning of the AFEB meeting.

F.
Technical and Business Coordinators - NASA LaRC employees designated to receive, validate, and assess the monitors' reports and present performance information to the AFEB.  The Center Director has appointed coordinators as set forth in Part I above.  


There are two coordinators for this contract.  The Technical Coordinator is responsible for documenting and presenting the evaluation of the Contractor’s Technical performance and will support the Business Coordinator in addressing the Management and Safety performance. The Business Coordinator is responsible for documenting and presenting the evaluation of the Contractor's Cost and Management and Safety performance.


The Technical Coordinator will review and consolidate the Monitors’ semi-annual evaluation reports and input their adjective and numerical ratings into a database, which will average (weighted) the total numerical score. The Technical Coordinator will make an independent assessment of the performance rendered by the Contractor and may modify Monitor input if circumstances warrant doing so.  The Technical Coordinator will present the recommended final score along with any significant strengths and/or weaknesses and input from the Contractor to the AFEB.   


The Business Coordinator will evaluate Management and Safety and Cost and recommend an adjective rating as described in Exhibit B.  The Business Coordinator will also review the cost analysis as defined below and present the findings to the AFEB.  Under Management and Safety, the Business Coordinator will take into account the effectiveness of the Contractor in recognizing and resolving business problems and include technical comments from the Technical Coordinator.  The Business Coordinator will document strong and weak points in reference to business management along with the results of the cost analysis and report the findings to the AFEB.


The Coordinators’ reports will be forwarded to the AFEB at least 2 days prior to the scheduled AFEB meeting.  The Coordinators will present an oral briefing of their evaluation results to the AFEB at the evaluation meeting.

G.
AFEB - A team of NASA LaRC employees who perform a review of all aspects of Contractor performance and recommend an appropriate performance rating and fee amount to the FDO.  All changes to the voting member appointments will be approved by the FDO.


The AFEB will develop an evaluation plan for evaluating the Contractor's performance and will periodically review the plan to determine if it is still current and whether any changes are necessary.  The AFEB will convene on a schedule that ensures completion of the total award fee process within 60 days according to Exhibit A.

Using the approved evaluation plan and giving due consideration to all known performance data, the AFEB will assess the Contractor's overall performance.  The AFEB will develop an adjective rating as set forth in Exhibit B for each of the evaluation factors:  Technical Performance, Management and Safety, and Cost.  The adjective ratings will then be converted to a numerical rating. 


The AFEB will then weigh each of the factor numerical ratings by the Factor weights as follows:




Technical Performance





50%




Management and Safety




25%




Cost







25%


The AFEB will then sum the weighted scores to derive a recommended award fee rating.  The AFEB will review the rating to ensure that it reflects the consensus regarding the Contractor's total overall performance for the period.  The AFEB will then derive a recommended fee amount.


The AFEB will provide the Contractor with a briefing of the evaluation findings.  The AFEB will consider any further performance data offered by the Contractor, and if necessary, will revise evaluation findings, adjective ratings, and recommend a fee rating to reflect this additional information.  The AFEB will document its evaluation results and recommend a fee amount for transmittal to the FDO.  If the FDO's final determination of award fee is different from that recommended by the AFEB, the FDO will document the rationale for the AFEB's file.  The business coordinator will prepare a "Notice of Award Fee" for transmittal by the Contracting Officer to the Contractor.


The Office of Procurement will maintain the official award fee evaluation files containing: the AFEB Establishment Memorandum and revisions, evaluation plan and revisions, minutes of meetings, coordinators' and monitors' reports, Contractor submittals, general correspondence, memoranda to the FDO, determinations of award fee, notices of award fee, and other documents of significance.

H.
Fee Determination Official - A member of LaRC's management designated to review the semi-annual recommendation of the AFEB in order to make a final determination of award fee.  

PART III - EVALUATION FACTORS AND CONSIDERATIONS


The following is a description of evaluation factors to be considered.  The Contractor's performance levels will be assessed for each factor using the adjective ratings described in Exhibit B.  The evaluation process will encompass actual performance and the conditions under which it was achieved.  For example, performance will be considered in light of the priorities and workload existing during the evaluation period, taking into consideration factors beyond the Contractor's control, which either enhanced or detracted from performance.

A.
Technical Performance - The effectiveness of the Contractor's overall technical performance will be evaluated, and carries a weight of 50% of the total available fee for each Award Fee Period.  Consideration will be given to quality and timeliness.  The primary basis of the evaluation will be the specific performance standards listed in individual TOs.  Consideration will be given to the ability to assess and manage risk including mission success, safety, security, health, and export control.

B.
Management and Safety - This factor is evaluated at the contract level, and carries a weight of 25% of the total available fee for each Award Fee Period.  The effectiveness of the Contractor’s overall technical and business management will be evaluated.  Consideration will be given to:

· Management effectiveness

· Response to emergency and other urgent TOs

· Recognition, resolution and prevention of problems

· Quality and timeliness of required documentation

· Communications/cooperation/working relationships with Government 

· Effective staffing of the contract (including training)

· Soundness of management systems (e.g., purchasing, subcontracting, time and 

       attendance, and work scheduling)

· Adequacy of staff to perform the contract 

· Trends of recurring problems

· Management of Government facilities and property, and


The Contractor's safety and health program and record will also be evaluated as part of this Factor.  Areas to be considered are the company's emphasis on safety, the effectiveness of the safety organization, safety training, actions taken to prevent accidents or safety violations, recognition of safety hazards/violations and remedial actions, and the timeliness and adequacy of required safety documentation.  An analysis will be made of lost-time and other accidents, the number, types, duration of lost time, and reasons for the accidents.  An assessment will be made as to whether accidents represent isolated instances or are symptomatic of a contractor safety program deficiency.   The technical and business coordinators will consider any other actions that significantly contribute to or detract from effective management including mission success, safety, security, health, export, etc. 


The technical and business coordinators will consider any other actions that significantly contribute to or detract from effective management. 
C.
Cost - The effectiveness of the Contractor's management of cost will be evaluated, and carries a weight of 25% of the total available fee for each Award Fee Period.  The cost evaluation will be based on the TOs performed during the initial 6-month evaluation period and each subsequent 6-month evaluation period and an overall assessment of the Contractor’s indirect rates.  Of paramount importance is the reasonableness of the cost incurred as compared to the services rendered for all major cost elements.  This will include an analysis of total cost incurred compared to the planned cost for the same period.  The analysis of incurred costs will address, by major cost element, variances of actual cost from planned cost, with judgments made as to the reasons for variances and the effectiveness or wisdom of the Contractor’s efforts to manage overall cost in a manner consistent with Government cost and funding limitations.  Consideration will be given, as appropriate, to control of overhead, economies in the use of manpower and other resources, productivity achieved for the cost incurred, and the cost effectiveness of purchases made.  In addition, the accuracy of cost tracking, reporting and forecasting will be evaluated. 

PART IV - CHANGES TO EVALUATION PLAN


Throughout the period of performance, both parties to the contract are encouraged to submit suggestions for improving management emphasis, motivating higher performance levels, or simplifying the evaluation process.  Both the Government and the Contractor should work to eliminate any unnecessary contractual, organizational, or conceptual barriers that impede a partnering relationship.


Any recommended changes to this award fee evaluation plan will be made by the AFEB and will be submitted to the FDO for approval.  Changes will be made available to the Contractor, through the Contracting Officer, prior to the first evaluation period in which the change will be effective.

EXHIBIT A 

ACTIONS AND SCHEDULES FOR AWARD FEE DETERMINATIONS

The following is a summary of the principal actions involved in determining the award fee for the evaluation periods.


Schedule

                         Action
(Calendar Days)
1.  AFEB Chair and members appointed
Prior to end of first award


fee period.

2.  AFEB considers reports and other requested
On-going

performance information

3.  Technical Monitors submit evaluation reports
NLT 14 days after end of  


each award fee period. 

4.  Contractor submits self-assessment report
NLT 25 days after end of


each award fee period.

5.  AFEB meets to assess Contractor’s overall 
NLT 35 days after end of

performance, assign an adjective rating and a proposed
each award fee period

award fee based on the Scoring Guidelines


6.  AFEB meets with the Contractor to discuss
NLT 39 days after end of

findings and make changes, if needed, based on any
each award fee period

new information given by the Contractor


7.  AFEB establishes findings and recommendations
NLT 39 days after end of

for the Award Fee Evaluation Report (AFER)
each award fee period.

8.  AFEB chair submits AFER to the FDO
NLT 40 days after end of 


each award fee period.

9.  FDO considers the AFER and discusses it with
NLT 44 days after end of

AFEB, as appropriate.
each award fee period.

10.  FDO signs award fee determination letter.
NLT 45 days after end of 

Office of Procurement sends notification of Award
each award fee period.

Fee to the Contractor.

11.  Payment made to Contractor.
NLT 60 days after end of period.

EXHIBIT B

SCORING GUIDELINES

Each evaluation factor is scored based on these guidelines.  The determining percentage for each factor is weighted to derive a recommended award fee rating.

	Adjective
	Description
	Percentage of

Award Fee



	Excellent
	Of exceptional merit; exemplary performance in a timely, efficient, and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.


	91-100

	Very Good
	Very effective performance, fully responsive to contract requirements accomplished in a timely, efficient, and economical manner for the most part.  Only minor deficiencies with minimal effect on overall performance.

	81-90

	Good
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.


	71-80

	Satisfactory
	Meets or slightly exceeds minimum acceptable standards; adequate results.  Reportable deficiencies with identifiable, but not substantial, effects on overall performance.


	61-70

	Poor/

Unsatisfactory
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas which adversely affect overall performance
	60 and Below*


Any factor receiving a grade of “Poor/Unsatisfactory” (less than 61) will be assigned zero performance points for purposes of calculating the award fee amount.  The Contractor will not be paid any award fee when the total award fee score is “Poor/Unsatisfactory” (less than 61).

An overall fee determination of zero will be assessed for any interim evaluation period in which there is a major breach of safety or security as defined in NASA FAR Supplement 1852.223-75 (May 2001).

If there is any major breach of safety or security and/or to cost control, the Board will determine the fee taking into consideration the information noted in FAR 1816.405
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