Statement of Work for Goddard Education Series (GLES) 
Twelve-day Training Course
The NASA/Goddard Space Flight Center requires a leadership development vendor to deliver a 12-day training course for supervisors and group leaders entitled Goddard Education Series (GLES).    It shall be managed by the Learning and Work-Life Office in Goddard’s Office of Human Resources.

Background:

Goddard Space Flight Center has over 3,000 full-time civil service employees located at facilities in Greenbelt, Maryland, Wallops Island, Virginia, and several smaller installations.  Approximately 600 of them are in formal positions of leadership, ranging from top executives through group leaders.

The GSFC Learning and Work-Life Office has undertaken to develop a comprehensive, integrated leadership development program consistent with NASA’s Strategic Plan and Goddard’s Strategic Implementation Plan, informed by the agency’s leadership model, and drawing on best practices in the field.

Overall:
This program shall provide leadership competency-based models to first- and second-level GSFC Supervisors and Group Leaders. GLES focuses on creating a cadre of leaders for Goddard who are capable of leading and managing change, relating to others that are different than they are, and leading and managing people.  Participants shall leave with the concepts necessary to manage themselves as a leader. GLES shall create a network of leaders who are equipped to effectively coordinate and collaborate across organizational lines and stimulate learning and teaching organization through building a commitment for continued personal and professional leadership development.  Leadership and teaming activities, adult learning exercises and assessment tools are provided to allow each participant to become self-aware of leadership areas in need of development.  Participants shall receive results from a 360-degree feedback instrument.
Program Focus:

The program shall develop capacities in the three Leadership Competencies of Leading Change, Managing Self, and Leading Collaboratively through an emphasis on five vital areas of leadership focus.  Those areas of focus are:
·   Self-Awareness

·   Interpersonal Competence

·   Group Leadership

· Organization Dynamics

· Environmental Impacts
Components:
· GSFC Leadership Challenges – Establish definitions of leadership and leadership behavior. Create a common understanding of the leadership challenges facing supervisors at Goddard Space Flight Center Establish expectations for addressing real GSFC leadership issues.  Establish a personal commitment for building leadership capacities.  Upon completion of this module, participants shall be able to:  Define leadership and describe effective leadership behaviors for supervisors at Goddard; describe the most common current leadership challenges at Goddard

· Perspectives, Perceptions and You  - To introduce concepts of perspective, perception, and points of view as they relate to course learning.  To foster openness to learning in the course and from fellow participants.  To stimulate speculation on application of course content to the job. Upon completion of this module participants shall:  Recognize the complex nature of beliefs, perceptions, and emotions; and their effect on our realities; be aware of the importance of suspending judgment, early evaluation and premature opinion setting; be able to describe the potential contributions brought to the learning community by all participants.
· Personality and Your Temperament:  A Leadership Foundation Skill - Appreciation of the complexities of personality and behavior.  Increased tolerance, understanding, and appreciation of individual differences and similarities.  Insight into leading individuals with different personality preferences.  Increased patience and tolerance with one’s own perceived shortcoming and those of others.  Upon completion of this module participants shall be able to:  Recognize the subtleties of observable individual behavior and its impact on interpersonal relations; use temperament as a tool to establish rapport and improve working relationships; identify their unique leadership strengths and challenges; identify and appreciate the strengths and challenges of other temperaments; create an awareness that their temperament acts as a filter.  
· Communication – Employees shall be able to communicate more clearly resulting in better relationships, appropriate results and enhanced teamwork.  Employees should be able to effectively handle situations involving conflict and be able to find mutual resolutions to these.  Employees should be aware of their own communications style and ways to improve.  Employees shall learn the elements of communications and how to apply these purposefully.
· Core Learning Team - Create awareness of the value of networking in a collegial group to provide a safe haven for personalized and open dialogue.  Develop awareness of the purpose of this workshop’s Core Learning Team (CLT).  Establish foundation for team rapport and a sustainable network during this workshop and after they return to the workplace.  Upon completion of this module participants shall be able to:  Understand and begin using your Core Learning Team as a powerful networking resource.
· Feedback, Leadership and You  - Establish a deep understanding of peer and supervisors perceptions of participant’s strengths and challenges.  Establish a basis for personal and professional development.  Stimulate personal reflection.  Establish personal learning goals for this course.  Upon completion of this module employees shall be able to:  Review actual 360-degree feedback assessment; appreciate the power and value of feedback as a leadership tool; describe their own perceived leadership strengths; identify their leadership challenges and opportunities for development; develop learning strategies.
· Insightful Listening, A Core Leadership Skill - Appreciation of the subtleties and the complexities of effective communication.  Appreciation of insightful listening as a core leadership skill.  Insight into workplace functional and dysfunctional communication issues and patterns.  Recognition of the impact of insightful listening leadership.   Upon completion of this module participants shall be able to: Recognize functional and dysfunctional workplace communication dynamics; identify participant’s personal listening strengths and challenges, and explore ways to reapply, modify or amplify; develop effective communication strategies for use when under pressure.
· Emotional Intelligence, A Critical Leadership Skill – Appreciate the impact of emotions in day-to-day business activities.  Recognize emotional intelligence (EQ) as a key leadership attribute. Recognize emotional messages and learn how to honor and address them.  Appreciate the impact of cross-generational, intercultural, and inter-personal emotional factors on professional effectiveness.  Learn how EQ can be used to become adept at multiple leadership styles.  Upon completion of this module participants shall be able to:  Identify the characteristics of the five EQ components and understand the role they play in the workplace; recognize their own emotional state and how to modulate it to make better decisions, become an effective leader, develop team collaboration and nurture emerging talent; apply practices to maintain a high degree of awareness for their relationship with self and with others.
· Understanding Diversity - Strengthening Leadership Relationships - Wellness – To build awareness of differences and similarities between groups and individuals.  To find common ground as well as enriching differences of style, perceptions and perspectives.   To enhance appreciation for people who are “different” and help employees work comfortably with a wide variety of individuals

· Building Resiliency - Develop a common understanding of CLT members’ ideas, points of view, feelings, attitudes, and opinions.  Reinforce profound listening skills.  Experience the value of deliberately managed communication.  Develop a trusting environment within CLT.   Upon completion of this module participants shall be able to:  Identify workplace issues that widely impact the class; utilize a model for collecting and exploring diverse views and concerns in newly formed teams; communicate more effectively with CLT peers.
· Wellness Philosophy-Building a Balanced Lifestyle - Recognize that maintaining a personal wellness plan is your leadership responsibility.  Identify a wellness as an important focus for maintaining your leadership effectiveness.  Understand the environmental and system impacts on individual wellness.  Recognize that modeling a balanced approach is an essential leadership responsibility.  Upon completion of this module, participants shall be able to:  Identify the impact of an unbalanced lifestyle in their performance in the workplace; recognize environmental factors and systems and their impact individual performance; incorporate leadership strategies to cultivate and support wellness in their self and others.
· Conflict Management/Resolution - Recognize personal assumptions regarding conflict.  Increase awareness of the range of conflict management behaviors.  Appreciate the positive aspects and utility of conflict.  Upon completion of this module participants shall be able to:  Assess your conflict management style.  Understand the “idiosyncratic” needs of others; explore new approaches to dealing with conflict situations; work on cooperative forms of conflict resolution.

· Leading Diverse Teams – Increase ability to form and maintain interoffice and inter-organizational teams.  Increase ability to get work done in cooperative situations.  Increase appreciation of the subtleties of managing task focused work teams.   Upon completion of this module participants shall be able to:  Describe team functions, needs, and dynamics; develop effective strategies for increasing team effectiveness; anticipate teaming problems and plan appropriately.
· Facilitative Team Leadership - Help NASA leaders establish better communication with the people they wish to lead.  Learn to optimize use of individual and group strengths, and consistently achieve group project goals.  Cultivate teamwork among subordinates and peers in order to create a collaborative spirit, boost morale and reduce burnout.  Leverage the collective power of the NASA personnel GLES leaders wish to lead.  Understand the leader’s role in relation to the team.  Formulate and test methods for leading work teams through a change process.  Develop skills and strategies to handle individual and group resistance.  
· Leadership and Organizational Dynamics – To deepen insights into Goddard cultures, systems and subsystems.  Examine informal and formal norms, expectations and standard operating procedures.  Highlight the organic nature of Goddard organizations and to apply insight into organization politics, challenges, and direction.  To create higher level perspectives on organizational missions.   At the end of this module participants shall be able to:  Apply a systems perspective to the Goddard organizations, structures, and operational environment; identify patterns of function and dysfunctional behavior in organizations; see organizations as systems and to develop appropriate strategies, for operating within these systems.
Length: 
12 days.  GLES is conducted in three parts.  Part I – two days at GSFC; Part II – 5 days at a non-residential facility; Part III – 5 days residential at Wallops Flight Facility or at a local non-residential facility.  There is a 3 week window in between each part.  When program is held at the Wallops Flight Facility, NASA shall provide the facilitators overnight accommodations in the Dormitory and shall provide meals. 

Tasks:
· Delivery 12 day course (March 28 & 29, 2006, May 1-5, 2006 & June 5-9, 2006)
· Conduct a 360 feedback assessment review for each participant
· During course provides one-on-one coaching to participants

· Provides a lending library to participants

· Hours are approximately 7:30 am to 5:00 p.m. with coaching in evenings, if requested by participants 

