RFP NNJ06129010R                            Revised EDRM Sample Task Order 1-9-06
Contract #:  TBD

I) BACKGROUND:
The Engineering Directorate (EA), including its Offices and Divisions, is responsible for providing engineering support for the analysis, design, development, and test of space flight programs assigned to JSC, including the Space Shuttle, Space Station, and other advanced spacecraft.  EA is also responsible for complete in-house design, development, manufacturing, and testing of certain Government-Furnished Equipment (GFE) that support these space flight programs. In addition, EA manages and maintains expertise in test facilities and computation complexes to support the above responsibilities.

II) APPLICABLE DOCUMENTS:

The following documents are applicable for the work performed under this task agreement.  Documents are available on the Engineering Directorate (EA) home page under the Master Documents List.  The Master Documents List is constantly evolving.  Documents applicable to this task order are not limited to those listed below.  The contractor shall ensure that the most recent revision of all documents applicable to this task order are utilized in performance of this task order.
Engineering Directorate Resource Management (EDRM):  Links for Applicable Documents

	Document Number
	Document Title
	Document Link

	EA WI-023
	Project Management of GFE Flight Projects 
	http://ea.jsc.nasa.gov/eawebfiles/gfe/wipm/ea-wi-023.doc

	EA-WI-029
	Flight Readiness Assessment
	http://ea.jsc.nasa.gov/eawebfiles/EA-ISO9000/EA-WI-029.doc

	
	
	

	EB WI-0004
	Change Procedures for CHeCS Vendor Drawings 
	http://tdic.jsc.nasa.gov/eb/0004.pdf

	EB WI-0005
	Work Instruction for Control of Redline Production Drawings 
	http://tdic.jsc.nasa.gov/eb/0005.pdf

	
	
	

	WI-EC-4.2-1
	Managing CTSD Work Instruction
	http://ctsd.jsc.nasa.gov/mangct.html

	WI-EC-4.5-1A 
	EC ISO 9000 Document Control
	http://ctsd.jsc.nasa.gov/ecdocu.html

	L-EC-4.9-1-A 
	CTSD Authorized Signature List
	List of names authorized to sign on specified Division documents – will be available upon contract award.

	L-EC-4.9-2-A 
	Form Signature Authorization List 
	List of names authorized to sign on specified Division forms – will be available upon contract award.

	
	
	

	EA42-WI-001
	DCE Team Process Procedure
	http://stic.jsc.nasa.gov/dbase/dis/jsc/ea42-wi-001d_3sb.doc

	EA42-WI-002
	DCE Team Process Work Instruction
	http://stic.jsc.nasa.gov/dbase/iso9000/docs/EA4/ea43-wi-002c.doc

	
	
	

	AR&SD 97-022
	Documentation and Data Control Work Instruction latest revision
	http://stic.jsc.nasa.gov/dbase/dis/jsc/97-022flink.doc

	AR&SD 97-073
	AR&SD Quality Records Work Instruction
	http://stic.jsc.nasa.gov/dbase/iso9000/docs/ER/97-073blink.doc

	AR&SD 99-001
	Initiator’s & User’s Responsibilities and Guidelines for Documents and Data Work Instruction
	http://stic.jsc.nasa.gov/dbase/dis/jsc/99-001alink.doc

	AR&SD 97-032
	AR&SD Management Responsibility Work Instruction
	http://stic.jsc.nasa.gov/dbase/dis/jsc/97-032jlink.pdf

	
	
	

	EV-009
	GFE Project Management Instruction
	http://ea.jsc.nasa.gov/eawebfiles/EV_ISO9K/EV/GFE_PM/ev009_current.doc

	EV-010
	EV Documentation Control Work Instruction
	http://ea.jsc.nasa.gov/eawebfiles/EV_ISO9K/EV/Doc_wi/ev010current.doc

	JSC 27827
	GFE Document and Configuration Management Plan
	http://ea.jsc.nasa.gov/eawebfiles/EV_ISO9K/EV/GFE_CM/jsc27827e.doc


III) GOVERNMENT PROPERTY:  See Government Property List in contract.

IV) TASK ORDER SUB LEVELS:

TASK ORDER SUB LEVEL 1

CUSTOMER:  Engineering Directorate (EA, EA2, EA4), Mailcodes:  EA, EA2, EA4

NASA TASK MANAGER:  TBD

BACKGROUND

This task provides support to the Engineering Directorate (EA) main office and to the Directorate support offices of EA2 and EA4.  The work conducted under this task order enables the Directorate as a whole to provide the functions, services, and products the Directorate utilizes internally and also delivers to its customers.

TASK DESCRIPTION

	Task #
	Task
	Sow Paragraph
	End Items and Deliverables

	EA-RM1
	Provide RM support to the Directorate

· Track the EA Travel budget

· Provide budget formulation and status support for Program Operating Plan (POP) and other budget activities.

· Provide financial, resource, and budget metrics.
	3.1a
	Records  (DRD 2, Item 3)

Reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 1) (DRD 2, Item 1)

	EA-RM2
	Support coordination and maintain the status of ITAs with customers, product developers, EA4, and EA2.
	3.1b
	Records  (DRD 2, Item 3)

Reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 1) (DRD 2, Item 1)

	EA-RM3
	Provide RM support to the Engineering Baseline Management Team via budget formulation and status support.
	3.1a
	Records  (DRD 2, Item 3)

Reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 1) (DRD 2, Item 1)

Cost Summary for this subtask (DRD 2, Item 2)


TASK ORDER SUB LEVEL 2

CUSTOMER: Biomedical Systems Division (BSD), Mailcode: EB
NASA TASK MANAGER:  TBD

BACKGROUND 

The purpose of this task is to provide resource management to the Biomedical Systems Division (BSD). The task provides comprehensive services such as, resources and schedule information tracking and reporting.

TASK DESCRIPTION

	Task #
	Task
	Sow Paragraph
	End Items and Deliverables

	EB-RM1
	Provide and maintain Division and project level resource and budget reports as management tools to support technical, cost, and schedule reporting to customers and program management
	3.1a
	Division and project level budget reports (DRD 2, Item 5)

Technical, cost, and schedule reports (DRD 2, Item 5)

Metrics reports (DRD 2, Item 5)
Engineering contractor cost reports and task order processing (DRD 2, Item 5), (DRD 2, Item 6)

NF533 (for Task Order Sub Level 2) (DRD 2, Item 1)

	EB-RM2
	Support ITA development for BSD products and services, process engineering contractor task orders and provide business analyst support for NASA accounting systems
	3.1b
	Records (DRD 2, Item 3)

Reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 2) (DRD 2, Item 1)


TASK ORDER SUB LEVEL 3

CUSTOMER: Crew and Thermal Systems Division (CTSD), Mailcode:  EC
NASA TASK MANAGER:  TBD

BACKGROUND The Crew and Thermal Systems Division is responsible for designing, testing, and developing technology for environmental control and life support systems and active thermal control systems for spacecraft and extravehicular crew members, as well as crew equipment and spacesuits for extravehicular activity (EVA) and other hazardous environments. The division provides habitability systems for spacecraft including flight crew equipment and provides test capability in both vacuum and thermal-vacuum environments including specialized human test facilities.

TASK DESCRIPTION

	Task #
	Task
	Sow Paragraph
	End Items and Deliverables

	EC-RM1
	Provide and maintain Division and project level resource and budget reports as management tools to support technical, cost, and schedule reporting to customers and program management

· Provide business analyst support for NASA accounting systems.

· Maintain division level specific budgets and resource data and produce budgetary reports for such 

· Maintain individual branch and/or project level budgets and produce budgetary reports from such with regard to customer level, i.e. requesting organization, Program, Project Office, and HQ accommodating any requirements unique to each.

· Produce budgetary data from all aspects of the division’s projects in format that can be compiled into a monthly division level fiscal status report that addresses current funding, obligations, and cost information at the program or project level.

· Establish and maintain an internal method of financial quality control and methodology for tracking and meeting reoccurring and non-standard expenses

· Document standard procedures.
	3.1a
	Division and project level budget reports (DRD 2, Item 5)
Technical, cost, and schedule reports (DRD 2, Item 5)
Variance reports (DRD 2, Item 5)
Engineering contractor cost reports and delivery order processing (DRD 2, Item 5), (DRD 2, Item 6)
NF533 (for Task Order Sub Level 3) (DRD 2, Item 1)

	EC-RM2
	· Process and track material procurements made by Purchase Requests (PR’s)

· Support ITA development for CTSD products and services

· Process and track engineering contractor delivery orders
	3.1b
	Purchase requests (DRD 2, Item 6)
Tracking reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 3) (DRD 2, Item 1)




TASK ORDER SUB LEVEL 4

CUSTOMER: Aeroscience and Flight Mechanics Division (A&FMD), Mailcode:  EG
NASA TASK MANAGER:  TBD

BACKGROUND

None provided.

TASK DESCRIPTION

	Task #
	Task
	Sow Paragraph
	End Items and Deliverables

	EG-RM1
	Provide and maintain Division and project level resource and budget reports as management tools to support technical, cost, and schedule reporting to customers and program management.
	3.1a
	Division budget reports (DRD 2, Item 5)

Technical, cost, and schedule reports (DRD 2, Item 5)

Metrics reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 4) (DRD 2, Item 1)

	EG-RM2
	Support ITA development for Division products and services, process engineering contractor task orders and provide business analyst support for NASA accounting systems
	3.1b
	Records (DRD 2, Item 3)

Reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 4) (DRD 2, Item 1)


TASK ORDER SUB LEVEL 5

CUSTOMER: Energy Systems Division (ESD), Mailcode:  EP
NASA TASK MANAGER:  TBD

BACKGROUND

The Energy Systems Division (EP) is responsible for providing engineering support for the analysis, design, development, and test of space flight programs assigned to JSC, including the Space Shuttle, Space Station, and other advanced spacecraft.  EP is also responsible for complete in-house design, development, manufacturing, and testing of certain Government-Furnished Equipment (GFE) that support these space flight programs.  In addition, EP manages and maintains expertise in test facilities and computation complexes to support the above responsibilities.
TASK DESCRIPTION

	Task #
	Task
	Sow Paragraph
	End Items and Deliverables

	EP-RM1
	Provide and maintain Division and project level resource and budget reports as management tools to support technical, cost, and schedule reporting to customers and program management.
	3.1a
	Division budget reports (DRD 2, Item 5)

Technical, cost, and schedule reports (DRD 2, Item 5)

Metrics reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 5) (DRD 2, Item 1)

	EP-RM2
	Support ITA development for Division products and services, process engineering contractor task orders and provide business analyst support for NASA accounting systems
	3.1b
	Records (DRD 2, Item 3)

Reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 5) (DRD 2, Item 1)


TASK ORDER SUB LEVEL 6

CUSTOMER: Automation, Robotics and Simulation Division (AR&SD), Mailcode:  ER
NASA TASK MANAGER:  TBD

BACKGROUND 

The Automation, Robotics, and Simulations Division  (AR&SD) of the Lyndon B. Johnson Space Center (JSC) is responsible for defining requirements, analyzing, designing, developing, assembling, integrating, testing, evaluating, verifying, operationally supporting and technically managing current and advanced software tools, applications and systems, and hardware components and systems in the areas of:  (a) automation and intelligent systems; and (b) telerobotics and autonomous robotics systems for ground and space flight applications.  

The Division is also responsible for the design, development, verification, and operations of high fidelity, human-in-the-loop, real-time simulations of space system flight dynamics for use in design, development, and verification of space systems, and in operations procedures development and flight crew training for selected functions.

TASK DESCRIPTION

	Task #
	Task
	Sow Paragraph
	End Items and Deliverables

	ER-RM1
	Resource Management to supplement resource management activities for the Division  

· Generate Purchase Requests

· Provide budget analyses and reports
	3.1a

3.1b
	Purchase Requests (PRs) (DRD 2, Item 6)
Budget analyses and reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 6) (DRD 2, Item 1)

Cost Summary for this subtask (DRD 2, Item 2)


TASK ORDER SUB LEVEL 7

CUSTOMER: Structural Engineering Division (SED), Mailcode:  ES
NASA TASK MANAGER:  TBD

BACKGROUND

None Provided

TASK DESCRIPTION

	Task #
	Task
	Sow Paragraph
	End Items and Deliverables

	ES-RM1
	Provide and maintain Division and project level resource and budget reports as management tools to support technical, cost, and schedule reporting to customers and program management.  Use the ES Budget Development and Tracking Application to plan, track, and report on the ES budgets. 

· Provide business analyst support for NASA accounting systems 
· Maintain division level specific budgets and resource data and produce budgetary reports for such 

· Where the data is available, maintain individual branch and/or project level budgets and produce budgetary reports from such with regard to customer level, i.e. requesting organization, Program, Project Office, and HQ accommodating requirements unique to each.  The ES TMR for this task order will approve these requirements prior to implementation.  

· Produce budgetary data from all aspects of the division’s projects in a format that can be compiled into a monthly division level “Fiscal Status Report” that addresses current funding, obligations, and cost information at the program or project level.  The contractor shall establish and maintain a method of financial quality control for tracking and meeting reoccurring and non-standard expenses.  The contractor shall document standard procedures external to the ES Budget Development and Tracking Application.
· Analyze contractor 533 reports for accuracy and consistency against spending plan.  Investigate variances between monthly estimates and actuals.
	3.1a
	Records (DRD 2, Item 3)

Record maintenance (DRD 2, Item 4)

Reports (DRD 2, Item 5)

NF533 (for Task Order Sub Level 7) (DRD 2, Item 1)

	ES-RM2
	Utilize an ES Budget Development and Tracking Application

· Help define the requirements for an ES Budget Development and Tracking application tool

· Assist in the beta testing of the application

· Transfer the information from existing spreadsheets into the application

· Utilize the application for managing and reporting on ES budgets
	3.1a
	Records (DRD 2, Item 3)

Record maintenance (DRD 2, Item 4)

Reports (DRD 2, Item 5)

NF533 (for Task Order Sub Level 7) (DRD 2, Item 1)



	ES-RM3
	· Process procurements made by Purchase Requests (PR’s)

· Support ITA development for SED products and services 

· Process and track engineering contractor delivery orders 
	3.1b
	Purchase requests (DRD 2, Item 6)

Records (DRD 2, Item 3)

Record maintenance (DRD 2, Item 4)

Reports (DRD 2, Item 5)

NF533 (for Task Order Sub Level 7) (DRD 2, Item 1)

	ES-RM4
	Process ES Customer Billing

· Plan monthly billing for each fiscal year by customer

· Track actual customer costs and monthly estimates using contractor-provided 533M and 533Q documents and any other tools or data available for disseminating the contractor costs to the level necessary to bill the customer

· Submit bills to customer(s) on a monthly basis

· Track costs-to-date by customer versus funding received from the customer(s)

· Provide monthly reports by customer of actual costs versus estimates versus funding
	3.1a
	Records (DRD 2, Item 3)

Record maintenance (DRD 2, Item 4)

Reports (DRD 2, Item 5)

NF533 (for Task Order Sub Level 7) (DRD 2, Item 1)




TASK ORDER SUB LEVEL 8

CUSTOMER: Avionic Systems Division (ASD), Mailcode:  EV
NASA TASK MANAGER:  TBD

BACKGROUND

None Provided

TASK DESCRIPTION

	Task #
	Task
	Sow Paragraph
	End Items and Deliverables

	EV-RM1
	Provide to ASD projects, based upon information provided by NASA Project Manager and Division Budget Analyst, project-tracking support including:

· Provide and maintain project status and metrics presentations

· Track project purchase request status 

· Provide tracking of parts and procurements against purchase requests and drawings

· Assist project manager in preparing metrics-related presentations and graphics

· Prepare and maintain project plans and status reports comparing actual performance with project plans
	3.1a

3.1b
	Records (DRD 2, Item 3)

Record maintenance (DRD 2, Item 4)
Schedules (DRD 2, Item 7)
Metrics Reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 8) (DRD 2, Item 1)


TASK ORDER SUB LEVEL 9

CUSTOMER: TBD,  Mailcode:  TBD
NASA TASK MANAGER:  TBD

BACKGROUND

None Provided

TASK DESCRIPTION

	Task #
	Task
	Sow Paragraph
	End Items and Deliverables

	TBD-RM1
	Provide and maintain Division and project level resource and budget reports as management tools to support technical, cost, and schedule reporting to customers and program management.
	3.1a
	Division budget reports (DRD 2, Item 5)

Technical, cost, and schedule reports (DRD 2, Item 5)

Metrics reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 9) (DRD 2, Item 1)

	TBD-RM2
	Support ITA development for Division products and services, process engineering contractor task orders and provide business analyst support for NASA accounting systems
	3.1b
	Records (DRD 2, Item 3)

Reports (DRD 2, Item 5)
NF533 (for Task Order Sub Level 9) (DRD 2, Item 1)
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