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FAR (48 CFR) 53.243
Revised as of this action:
III.8   REQUIRED INFORMATION TO BE PROVIDED BY OFFEROR
B. Mission Suitability Proposal
Only the required MINIMUM amount of information is requested for each area below to provide for proper evaluation.  Efforts should be made to keep offers as BRIEF as possible, concentrating on substantive information essential for a proper evaluation.  Offerors shall identify and discuss risk issues throughout the proposal wherever relevant, and describe their approach to managing these risks. 

The Mission Suitability Proposal must include a discussion of your plan to meeting the requirements of the contemplated contract.  The Mission Suitability Proposal should be specific, detailed, and complete enough to clearly and fully demonstrate that you understand the requirements and the inherent problems associated with the objectives of this procurement.  Stating that you understand and will comply with the specifications, or paraphrasing the specifications is inadequate as are phrases such as:  "Standard procedures will be employed" and "Well-known techniques will be used." The Mission Suitability Proposal must be sufficient as to how you propose to comply with the applicable specifications, including a full explanation of the techniques and procedures you propose to follow.  Information previously submitted, if any, will be considered only to the extent it is resubmitted.  It should not be incorporated by reference.

The Mission Suitability Proposal must be divided by each Mission Suitability subfactor as follows:

1. 
Mission Suitability Factors

A. Understanding the Requirement

B. Management Plan

C. Representative Task Order

2.
Summary of Deviations/Exceptions 

Mission Suitability
Subfactor A: Understanding the Requirement

The Offeror shall clearly and fully demonstrate the offeror’s capability and knowledge in regard to the technical requirements described in the SOW.  The proposal should provide techniques and procedures that will be used to satisfy the requirements in a timely and cost effective manner.  The proposal shall describe each of the functional elements in the Statement of Work (SOW) to fully demonstrate that the offeror understands the requirements and the objective of this procurement. 

If the offeror is proposing the use of subcontractors, teaming arrangements, or other associated contractual arrangement, discuss the functions of these arrangements in meeting the requirements of the SOW and the benefits of these arrangements to the Government.
Subfactor B: Management Plan

Describe the organizational structure, policies, and techniques for efficiently managing the proposed work.  Describe the risk management techniques that will be used to manage identified risks during the contract performance.  Include strategies and methodologies used to manage the technical, business, and subcontractor components of the contract.
Describe the procedures for determining applicability of subcontracting, if any, and for managing subcontracts.  The offeror’s planned usage, if any, of teaming arrangements and subcontracting agreements shall be addressed.  The offeror shall discuss its plans for addressing any problems that arise as a result of the proposed organization structure or poor and/or non-performance of subcontracted portions of the contract.

Describe in detail how you plan to ensure quality control throughout the overall operation.  
Describe the process to be followed by the Project Manager (PM) in obtaining decisions beyond his/her authority and in resolving priority conflicts for resources/functions not under the PM’s direct control such as personnel, finances, and facilities.

Describe your company's corporate resources that will be dedicated towards the effort.  Include staffing plans and strategies for retention in your offer.

 (End of provision)
Subfactor C: Representative Task Orders (RTO’s)
The offeror shall provide written task plans addressing each representative task included as Exhibit 3. In accordance with the Task Ordering procedure clause of this RFO, each task plan shall identify the technical approach, labor categories, projected hours, Government interface, the flow of activities from start to completion (including time line), and any other information required to determine the adequacy and reasonableness of the offeror’s plan.  The plan must be specific, detailed, and complete to demonstrate a clear and full understanding of the objectives; potential technical problems, risks, and critical issues; and possible problem mitigation/resolution.  Any assumptions made in preparing a response to these representative task orders must be clearly stated.  

The Offeror's proposal shall include the staffing plan and skill mix required to accomplish each RTO, along with an explanation of why this staffing and skill mix are sufficient and appropriate. The proposal shall include a list of critical positions and the rationale for identifying these positions, the minimum qualifications associated with each position and the rationale as to why the identified positions are not excessive.  The Offeror shall provide a written position description for each proposed RTO labor category with the written technical submission. The position descriptions shall also include the key elements of the position, the required education, experience, and/or key skills and abilities required for this position.

C.  Past Performance Proposal

The offeror shall provide a narrative of relevant past experience in the field(s) of technical endeavor similar to that required by the Statement of Work that especially qualify your company to perform this work.  The offeror shall demonstrate and describe relevant experience on past or current efforts of similar magnitude and complexity.  The offeror shall also discuss the relevance of previous experiences in relation to the requirements of this effort.  

The offeror shall provide the past performance information requested by this section for the contractual efforts identified under the relevant experience section above and any other past or current efforts of similar magnitude and complexity.   The offeror shall furnish the information listed below for five most recent contracts or subcontracts for similar efforts for the Prime contractor awarded within the last five years AND two most recent contracts or subcontracts for similar efforts for all subcontractors awarded within the last five years, all which shall include the following:

a. Customer's name, address, and telephone number of both the lead contractual and technical personnel. (Verify that all provided telephone numbers are valid and working for the individual listed.)


b. Contract number, type, and total original and present or final contract value.

c. Date of contract, place(s) of performance, and delivery dates or period of performance.

d. Brief description of contract work and comparability to the proposed effort.  It is not sufficient to state that it is comparable in magnitude and scope.  Rationale must be provided to demonstrate that it is comparable.

e. Method of acquisition: competitive or noncompetitive.

f. Nature of award: initial or follow-on.  If initial, indicate whether award was preceded by a Government, customer, or offeror financed study.

g. Discuss any major technical problems and how they were overcome. List any major deviations or waivers to technical requirements that were granted by the customer.

h. Whether delivery was on time and, if not, why; adherence to program schedules; incentive performance (e.g., schedule and technical) history, if applicable.

i. Cost/price management history; cost overruns and underruns, and cost incentive history, if applicable.

j. List any contracts terminated (partial or complete) within the past 5 years and basis for termination (convenience or default). Include the contract number, name, address, and telephone number of the terminating officer.  Include contracts that were "descoped" by the customer because of performance or cost problems.

The Offeror (including all subcontractors) shall provide the enclosed Past Performance Questionnaire (EXHIBIT A) to each reference for completion and return to the Government.  The questionnaire respondent can be anyone outside your organization with knowledge of your firm’s performance.  The questionnaire must be returned by your reference directly to the Government.  The offeror is responsible for ensuring that the questionnaire is completed and returned no later than the closing date of this solicitation to :
NASA Goddard Space Flight Center

Attention: Ms. Jacqueline R. Wolfe/Mail Code 210.H

Greenbelt, Maryland  20771

Phone: (301) 286-2749 Fax: (301)286-0356/0357

email: Jacqueline.R.Wolfe@nasa.gov



(End of Text)

D.  PRICE PROPOSAL
IDIQ PRICING MATRIX

IDIQ Rate Matrix – The offeror shall complete the IDIQ Rate Matrix, Attachment B, as part of its proposal. The completed matrix will be included in any resulting contract and the offeror shall be required to use the firm fixed price rates in this matrix for pricing any task order proposals under the contract in accordance with contract “TASK ORDERING PROCEDURE” and “SUPPLEMENTAL TASK ORDERING PROCEDURES” clauses.  

The fully-loaded direct labor rates proposed in Attachment B are "not to exceed" bid rates. Offerors will be permitted to offer prices for task orders to be placed at lower rates than are listed in these matrices in accordance with the “TASK ORDERING PROCEDURE” and "SUPPLEMENTAL TASK ORDERING PROCEDURES" clauses of this contract.  The labor categories proposed must reflect all labor categories and levels within each category anticipated to perform the requirements of the Statement of Work and Representative Tasks and should range from entry level to the most senior level.

REPRESENTATIVE TASK ORDER (RTO) COSTS

The Government is including a price proposal spreadsheet (Exhibit 4), Contractor Task Plan, that is recommended to be used to prepare the summary price proposal for each of the Representative Task Orders. Offerors may use their own summary price proposal format if desired, as long as it is similar to and includes all of the information contained on the Government form.

In addition to the summary price proposal for each RTO, offerors shall provide detailed back-up spreadsheets that include the following elements by year:

Prime and, if proposed, teaming partner(s) labor, including labor hours, rates, and categories for personnel;

Contract Program Management costs; include and identify, if not included in indirect costs;

Other Direct Costs (ODCs), including detailed breakout of materials, equipment, travel, computer usage, subcontracts, and any other miscellaneous other direct costs;

For purposes of this price evaluation, offerors shall use the "not to exceed" rates proposed in Attachment B for pricing all RTOs.

BASIS OF ESTIMATES (BOE) PROCESSES AND METHODOLOGIES:  The BOE's are for the Representative Task Orders only. The Representative Task Order price proposal shall include a separate BOE section.  While there is no limit to the number of pages for each RTO's BOE, the aggregate BOE page limit for the RTO shall not exceed five (5) pages.  The Offerors shall give the Government insight into the estimating thought processes and methodologies used by the Offeror in estimating the quantities of labor hours, other direct costs, etc., required for successful performance on each representative task.  Emphasis should be placed on a description of the estimating processes and methodologies themselves, and how these relate to the technical approach. 

As a minimum, include the following information in the BOE in support of all costs proposed in Exhibit C.

· Narrative explaining how you arrived at your estimate of labor hours, including: if your estimate was based on similar program(s), in which case, identify and provide a brief reason why the programs are similar; a standard, in which case, identify the standard including whether it is derived from industry, your company, or a product; or engineering judgment, in which case, explain the philosophies used.

· Complexity factors utilized--all factors must be identified, if any.

· An explanation of:

· How materials, computer services, and other direct costs were estimated.

· Types of trips planned.  It is not necessary to list each trip.

PAST PERFORMANCE QUESTIONNAIRE 

RELEVANT PAST PERFORMANCE MATRIX (Revision 1)
	WORK ELEMENT
	SIGNIFICANT
	MODERATE
	MINIMAL
	NONE

	Creates a streamlined approach to EA documentation that focuses on the inclusion of relevant content
	
	
	
	

	
	
	
	
	

	Deliver EA documentation in a timely manner and on schedule.
	
	
	
	

	
	
	
	
	

	Conduct EA Project Reviews prior to any investment consideration for a project.
	
	
	
	

	
	
	
	
	

	Conduct EA Service Reviews to consider sustained investment or modification/enhancement proposals for any service.
	
	
	
	

	
	
	
	
	

	Creation of the “As Is” or current state, analysis to project the “To Be” future state, and the Gap analysis to identify appropriate transition action plans to go from current documented “As Is” to the anticipated “To Be”.
	
	
	
	

	
	
	
	
	

	Continually update the Enterprise Architecture Policies.
	
	
	
	


(End of Text)
