Statement of Work

The Ames Systems Engineering and Project Management Development Program

BACKGROUND: NASA Ames requires technical, programmatic and high performance expertise in Program and Project Management and Systems Engineering in order to successfully execute existing and potential NASA projects.  To satisfy this Center requirement and the requirements of the agency’s Strategic Human Capital Plan (HCP), Ames Research Center must implement a comprehensive, state-of-the-art concurrent development program for Ames project managers and systems engineers. This program must provide an innovative and structured approach to the continuous improvement of the center’s program/project management and systems engineering workforce and organizational capability.
OBJECTIVE:  The contractor shall develop and provide products and services, defined under the Scope of Work below, which are compliant with and support the President’s Management Agenda, the NASA Human Capital Plan, and NASA Program and Project Guidelines.  The contractor shall work openly and collaboratively with an Ames Development Program Team under the direction of the Ames Human Resources Development Branch, Human Resources Division. All products, materials and services developed during the period of performance of this contract shall be government property. 
The contractor will work under the direction of the Ames Human Resources Development Branch, Human Resources Division, or a designate of The Human Resources Development Branch.

SCOPE OF WORK: 

The contractor will design and deliver a comprehensive web-based, interactive Assessment and Individual Development Planning System to The Ames Systems Engineering and Project Management Development Program.  This web-based, interactive system will be developed in phases:

Phase 1 – Prototype Development

The contractor will work with the Ames Research Development Team to establish overall system, deployment, and maintenance requirements for a new web-based assessment and individual development planning system.  System requirements will define the overall system functionality, user interface design (including graphical design/layout), and security requirements (authentication/authorization).  Hardware/Software requirements include providing hardware and software requirements for supporting the ARC user base.  Maintenance requirements include the planning of ongoing maintenance costs as they pertain to hosting and database maintenance. This phase will involve both distance and on-site collaboration.  The contractor shall also work with ARC to establish a hosting strategy.  Minimum functionality will include but not be limited to:

· Ability to launch individual assessments using multiple choice/single answer questions and free text questions.

· Ability to report individually or collectively on any completed assessment.

· Ability to quickly search and access information regarding various learning resources.

· Ability to create, store and maintain individual development plans made from various learning resources.

· Provide basic work-flow capabilities, including development plan approval processes and learning resource publication approval.

· Ability to provide overall usage statistics.

· User Interface design and branding consistent with the culture and environment created by ARC and its employees.

Phase 2 – Application Development

The contractor shall develop the web-based system based on the defined requirements of Phase 1.  The contractor shall provide a project plan that can be reviewed bi-weekly to ensure function, cost and timeline goals are achieved.

Phase 3 – Production Launch

The contractor shall deploy and launch the final software product no later than November 30, 2005. The contractor shall also provide ongoing technical support during the initial launch of the application.  The contractor shall also develop a training manual that can be utilized by ARC to train both administrators and users of the system.

Place of Performance:  The place of performance will be a government-provided facility.  The facility will either be on NASA Ames Research Center or at another facility in the local area.
Period of Performance: TBD
Contractor Requirements:  The provider of the above listed products and services shall have

1: Previous positive performance experience designing a comprehensive web-based, interactive assessment and planning system for a NASA technical development program.

2: Provider must be available to start work: A.S.A.P.
3: Provider must have previous experience development enterprise-level solutions.

4: Provider must have production experience developing C# .NET web-based solutions.

5: Provider must have previous experience developing web-based assessment solutions.

Provider that does not meet above requirements will adversely impact success of the program. It requires at least a year, and additional resources for the provider to learn NASA’s culture to develop “corporate knowledge” and the expertise required to successfully complete this program. This would not be cost effective and impact mission success negatively.
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