Results of the Q and A Session

September 28, 2005 
REO for NTV
1. What does “unfunded collaboration” and “non-reimbursable agreements” mean?  
The REO states that NASA will not provide funding to do this partnership.
2. How many households watch NASA TV?  
It's difficult to say. Based on the cable subscribers and satellite companies that carry NASA Television, the viewers could well be in the tens of millions. However, NASA TV was never designed for public viewing. It was originally a feed service, to be repurposed by retail broadcasters. Consider this opportunity as starting from scratch, in that we can now “look” for an audience.
3. Does NASA have a must carry status for cable systems?
No.  Some cable and satellite systems carry it as a public service.
4. How many aerospace companies, employees and related companies are there?

NASA has approximately 18,000 civil servants and about 40,000 contractor employees. For another example, one participant mentioned that there are 250,000 science and technology contractor employees in California.
5. How many schools watch NASA TV?  
Similar issue as question 2.  NASA TV is also streamed over the NASA portal.  When the Deep Impact mission occurred over the July 4th holiday, 2005, 300,000 concurrent viewers were recorded; for NASA’s Return to Flight with STS-114, 500,000 were recorded.  Web streaming opportunity is from 300 MG/sec to 15 GB/sec. Also, Direct TV provides schools with a dish at a nominal cost and if they request NASA TV. 
6. How many production companies and in-house teams does NASA work with?  
It varies. NASA TV works with production companies across the country on an as-needed basis.  As to in-house teams, each of the NASA centers has on-site contractors with varying capabilities to do in-house work.  For instance, KSC, JSC, Goddard and JPL have robust production facilities.
The ability to coordinate between the centers is now more efficient, as the architecture provides better linking ability. 
7. How many hours of programming does NASA TV produce per month, and year?  
Not counting the daily news feeds, NASA TV doesn't produce a lot of programming. Probably no more than a few hours per month, on average, most often live events such as news conferences. Occasionally, 3-5 minute productions are created for live events. Regarding educational programming,  there are three original series, with new programming annually produced in the following amounts:  NASA CONNECT (2 hours/yr), NASA SCI Files ( 4 hours/yr) and Destination Tomorrow (3 hours/yr)

http://edu.larc.nasa.gov/distance_learn.htm
8. How many hours of programming produced by NASA TV are for kids between the ages of 8-14?  
Educational programming is in 2-hour blocks: 8-10 a.m., 4-6 p.m., 8-10 p.m. (M-F) and 8-noon, 4-6 p.m. and 8-10 p.m. (Sat/Sun.) Much of this is repeated programs. 
The NASA TV Education File programs are 26.7% of NASA TV’s broadcast schedule.  

77.3% of our NTV Education programs target students at beginning range below or at grade 8.
22.7% of our NTV Education programs target students at beginning range above or at grade 9.
9. How big is NASA video library? 
We have access to the entire agency video gallery, which is substantial, although at this time, there is no central depository.  We can help direct you to sources. The real issue involves the amount of produced programming. NASA got out of the documentary business in 1992. As a result, the amount of finished programming is limited.

In addition, NASA often produces supporting material for teachers, by working closely with the educational community and the NASA mission directorates.

Brief History of NASA TV: it started in 1981 as a part of the space shuttle program. Up until July, there was one analog signal.  After 1986, in addition to coverage of the space missions, NASA added a news feed and education and historical program feeds. NASA TV also is used for periodic internal communications.  With the current digital signal and configuration, the system also can “push out” programs to boxes or families of boxes (receivers must be specific make and model with on-board hard drive recorders). This capability has been available for 2 months; therefore, there are only a handful of boxes that are registered with NASA. More specific information on this capability can be found at www.nasadigitaltv.com.
10. How many are documentary, educational, technology, science, and space?
Unknown.  However, one can obtain a copy of online catalog of multimedia products that are available to educators through the Central Operation of Resources for Educators.  This will provide you with insight to want currently is available.  http://www.nasa.gov/education/core 

Furthermore, the NASA TV Education File contains a database of approximately 180 education video programs that it draws from in developing a monthly schedule.  http://www.nasa.gov/education/tvschedule 
11. Does NASA TV have its own production studio?  
Yes. We're completing a conversion from analog production to totally digital.
12. What is NASA TV production Budget? 

There is no production budget, per se.  It's a part of the annual contract, which is about $1.6 million per year for Headquarters. Each center also has its own contract. 
13. What is NASA TV production budget for outside productions? 

There is no budget dedicated to outside productions. NASA does not pay for programming about itself. Mission directorates can fund outside productions by means of competitive process.  
14. Does NASA TV have production partners in line (prior to this request)? 
The issue has been discussed over the past five years with some producers who regularly work with NASA.  No proposal has been submitted.  Otherwise, NASA works with media outlets and major motion picture studios to do documentaries and feature films, but these productions are not for dissemination on NTV.  In addition, NASA has support staff that might be used to videotape events that are beneficial for both parties.  NASA can make a schedule of events available to the partner.
15. Does NASA TV have production equipment? 
Yes, but it is minimal compared to a commercial broadcasting facility.
16. What access is available to production equipment?  
NASA will use its equipment and facilities to fulfill its identified responsibilities under a collaboration. Access to the equipment may also be provided to our partner for creating, or co-creating, works that fall under the collaboration if it can be done on a non-interference basis with NASA's normal operations. 

17. How many videos does the aerospace industry produce per year?

Unknown.  Actually, the question should be, "For whom are any production videos produced?" Many within the community produce videos that have no clearly defined audience.
18. How many channels is NASA thinking about developing?  

The initial concept allows for one public channel.
19. Would NASA TV consider an all-kids network, NASA Kids TV?  
Open to discussion, although that a specific children's network wasn't part of the initial discussion. Also, the NASA digital television architecture is technically unlimited because of the ability to push content with a playlist that can be unique to each receiver. For more information, please see www.nasadigitaltv.com.
20. Is NASA TV in the cable in the classroom program? 

NASA does not have a formal relationship with CIC.

21. How much resource video and DVDs does NASA TV provide to the media, teachers, students, and the general public per week, month, year? - At what cost?  
The main source is through dissemination on NTV.  
22. At what level of competition can NASA TV work at?  
Currently, NASA does not compete with other broadcasters as it is a feed service.

23. What is NASA TV start date wish?  
We have no start date in mind.  We hope to have a selection made by early December. At that point, negotiation of terms would begin, and the time to complete an agreement varies.  Most likely, the earliest would be summer of 2006.
24. What is NASA TV main concern?  
That NASA can find the right partner and balance the commercial/broadcast needs of the partner yet still play a role in the editorial direction of content.
25. What are NASA TV’s concerns regarding sponsor/advertisement? 
Our prime concern is that we cannot be viewed as endorsing a product.  NASA has an analogous agreement with the print publisher of Tech Briefs, a magazine provide free of any charge, but can do sponsorship/advertising within the pages.  And, factual statements are not a problem. We hope to have more information in a few days, but specifics most likely will depend on the model that is offered by the proposer.  
26. Would NASA TV provide a studio or hanger space if needed for a NASA TV related production? 
Yes.
27. What are the limits to promoting/advertising NASA TV?  
 The partner can advertise or promote the new NASA TV channel.

28. If my company turns NASA TV into a “must see” network would NASA turn control of it over to us? 
We see the commitment as collaboration. There should be no need for NASA to give its involvement. Doing so would cancel any need for an agreement.

29. Would NASA be willing to develop a network start up fund of 500K? 

The REO specifically states that there is no NASA funding for this project.

30. What would NASA vision for this channel be, if you were doing it yourself?

Many ideas were shared, such as: similar to a Discovery Networks, National Geographic or History Channel style to provide factual and inspirational material regarding NASA programs and missions; and, programming that is appealing to the 18-35 audience.  The NASA team stressed, however, that we do not want to box anyone in with this discussion; that we are open to reviewing creative, viable proposals.  There is much source material that remains unseen.
31. Why do you want a partner, what was motivation of the REO?

The biggest motivation was to meet an internal need, to get our information out widely and broadly.  And, NASA has the ability to do a 4th channel with a partner because of the new technical abilities.

32. Does it have to be called, the NASA Channel?
No

33. Are you requiring the partner to do 16 hours of new programming?

This was arbitrary, initial amount defined by the internal REO team.  You may view it as arbitrary, not as a requirement. 

34. Can the partner raise funds to do this?

Yes

35. Who owns the produced products?

If the partner creates an original work with NASA imagery, the partner can assert copyright on that work.  If the partner would want to transfer the copyright ownership, it would be negotiated as part of the agreement with NASA.

36. Which cable or satellite providers show NASA TV?

NASA TV is carried by DirecTV and Dish Net.

Also, it is carried on cable systems in the following (locations) markets:

Northern and Southern California; Northern and Southern Virginia;
Cocoa, Cocoa Beach, Melbourne and Orlando, Florida;
Huntsville, Alabama; Houston, Texas; New Orleans, Louisiana;
Biloxi, Mississippi; Baltimore, Maryland; Montgomery County, Maryland;
Cleveland, Ohio.
NASA TV is carried by Time/Warner Cable and Cox Cable in several markets as well.

37. NASA will be responsible for the uplink, but what about the program feed? 

Not sure. 

38. What do you do with any space between scheduled original programming?

Options are similar to what we do now: reruns, live programming, etc.

39. Are you open to a HD channel?

The current digital TV infrastructure has the ability to do HD.

40. Would NASA get any portion of sponsorship money?

No.  NASA does not have a mechanism, at this time, to direct any money back to the agency; rather, the money would go to the US Department of Treasury.

41. Can partner charge subscription fees to cable stations?

Possibly, may require some boundaries, such as a “black out” time.

42. Do you have an ASCAP-BMI license?

Our productions either buy usage rights or have been given waivers directly from the artists.

43. Can you resell original programming?

NASA's position is that the author will own the copyright in any programs created under the collaboration. Programs that are jointly authored with NASA will be jointly owned. As long as the agreement's conditions are met, e.g., no appearance that NASA is endorsing the goods and/or services of sponsors, advertisers, or purchasers of the original programming, the original programming may be resold.  

Added note:  Consortium of offerors was discussed, as many organizations have different strengths and value. NASA would entertain any proposal from a consortium of firms.

