EXHIBIT A-3
REPRESENTATIVE TASK ORDERS (RTOs)

RTO #3  HUMAN CAPITAL KNOWLEDGE VAULT:

NASA HQ has a requirement for a web-based Human Capital Knowledge Vault (KV) to enable the HQ workforce, and eventually the entire agency, to better plan, manage and technically oversee NASA programs and projects.  A critical ingredient in mission and mission support success is knowledge, especially knowledge gained through unique and highly specialized NASA work experience.  This knowledge needs to be assimilated so it is accessible by those who need it, in a manner and form in which they need it, and when they need it, i.e., on demand.  

Today NASA is at a juncture where a large portion of the civil service workforce is eligible or near-eligible for retirement, and thus much knowledge important for succession planning is at risk of being lost.  Knowledge garnered during the life cycle of a project, and especially at the conclusion of a project shall be captured in the vault and shared so others may learn from it and use it.  In addition, as individuals leave programs or projects to work on other items, the knowledge they possess is important to be included the KV. Contractor knowledge is also invaluable for future success and needs to be included in the KV.  

The initial phase of KV system will be limited to NASA HQs for knowledge capture, classification, and sharing through logical and flexible search and retrieval.  This system shall:

· Provide for the collection, storage, and logical arrangement 

· Facts

· Data

· Digital Images

· Drawings, figures, charts and graphs

· Video and Multi-media items and objects

· Process, methods, and procedures

· Information, including information about information

· Use semantic web technologies to classify the KV contents.  The taxonomy scheme shall provide for flexible and rapid search and retrieval of general, high level data, including metadata, and shall provide:

· A global naming scheme

· Standard syntax for describing KV content

· A standard schema for describing KV content

· A standard ontology method to describe relationships between and among KV data items

· A means for supporting security for trusted sources and retrievals

· Provide for a logical search and retrieval of the knowledge applicable to a situation

· targeted and comprehensive

· allow for additional search and retrieval within the results from a higher level search

· Be pre-populated with industry best practices relevant to NASA.

· Be built in conformance with the NASA Enterprise Architecture  (http://www.hq.nasa.gov/office/codea/codeao/architecture.html) and allow access by PCs and MACs. 

The first usage of this new system will be NASA Headquarters. This shall occur 9 months after task start. The balance of the NASA centers shall be operational in a phased approach over the subsequent 12 months. Documentation for using this system shall be produced and delivered to all NASA Centers such that the Centers have sufficient time to activate the appropriate elements at their locations to meet their individual first usage milestone.
