August 19, 2005


ATTACHMENT A

HEADQUARTERS INFORMATION TECHNOLOGY SUPPORT SERVICES (HITSS)

STATEMENT OF WORK 
The contractor shall provide integrated Information Technology (IT), systems engineering and operations, and IT-related management support services, except for services provided by ODIN (Outsourcing Desktop Initiative for NASA), to all mission directorates and mission support offices at NASA Headquarters (HQ). The contractor is responsible for effectively, efficiently and economically accomplishing the management, administrative, and technical tasks described in this Statement of Work (SOW). The contractor shall establish, implement, manage, and maintain IT services which are, on a continuing basis, responsive to a dynamic HQ environment, independent of changes in technologies or HQ missions, functions and organizational or management structures.
As HQ transforms into an organization that will lead the Agency in a One NASA environment, the contractor must provide strategically-oriented services that go beyond those readily and fully available via past HQ IT support contracts.

The contractor shall respond quickly and flexibly in supporting HQ, which is a highly dynamic and very demanding environment with requirements for high level technical and management support expertise. Leading edge technology shall be analyzed, tested, integrated, and delivered on very short notice. Work is directly impacted by the complexities of the environment, the related processes, and the interrelationships of the systems and multi-faceted projects to be supported. HQ
 Customers are highly knowledgeable in the use of technology, and use various platforms and operating systems including Wintel, Macintosh, and UNIX based systems. In addition to the core task work (which is in support of all NASA HQ organizations) defined in the contract SOW, other separate IT contracts within the contract scope are initiated frequently by various NASA HQ organizations to fulfill their unique technology and management support requirements. It is expected that the ratio of core to contract work will continue to be similar to the current distribution of about one third of the total work for core support and two thirds for other IT contracts.

The HITSS contractor shall be in full compliance with Section 508 of the Rehabilitation Act: Electronic and Information Technology.  The standards for Section 508 are described at website www.access-board.gov.

In executing the HQ Information Technology Support Services (HITSS) contract, the contractor shall perform IT services such as: (1) support HQ personnel in planning, developing, implementing, integrating, overseeing, and evaluating HQ, Agency or Federal IT activities; (2) operate, maintain and perform sustaining engineering for existing HQ IT resources; (3) plan, define, design, develop or acquire, implement, operate, maintain and perform sustaining engineering for new HQ IT resources and enhancements, and upgrades to existing IT resources; and (4) provide comprehensive support to HQ customers for specified IT services. This support includes special requirements that frequently require research of emerging and state-of-the art technology and development practices. Tasks in this area may include deployment, training and help desk support for the Exploration Systems Mission Directorate's Integrated Collaborative Environment and the continuing implementation of E-Gov systems such as data conversion support for the Federal Procurement Data System-Next Generation (FPDS-NG).

A customer may be any HQ organization supported by this contract, such as a HQ Mission Directorate or Mission Support office, other organizations or entities supporting the HQ missions and functions, or any individual within these parameters, regardless of geographic location. Notwithstanding, the majority of the customers supported by this contract will be located in the NASA HQ Building at 300 E Street, S.W., Washington, DC. 

The HITSS contractor shall be required to coordinate with existing IT and non-IT NASA HQ contractors (examples include ODIN, IFMP, NASA Television, and physical security service). The contractor shall also be required to coordinate with relevant Agency contractors including, the NASA Data Center contractor, currently UNITES (Unified NASA Information Technology Services), and with the NSSC (NASA Shared Services Center) contractor, once the selection is made. This integrated coordination shall ensure minimal disruption to existing operations, optimal use of existing or targeted infrastructure assets, optimal interface to the affected systems, and continuity of and improvements to customer satisfaction. 

All draft and final written products and deliverables provided by the contractor shall be grammatically correct, logically organized and structured, and professionally written and presented. The contractor shall comply with NASA Procedural Requirements or other applicable governance which prescribe content, organization, or other structure requirements for written documents, as required.

Some of the work in this SOW is in the form of operations and maintenance (O & M) requirements. Accordingly, the contractor is responsible for assuring the provision and uninterrupted operation of information systems, equipment and software required to support HQ other than that provided by ODIN. Such responsibilities require the contractor to acquire and deliver information systems, equipment, and software including hardware and software licenses and maintenance.

The HQ Information Technology and Communications Division (HITCD) will manage the contract. HITCD is responsible for providing or acquiring civil service, contractor, and all other required IT resources in support of HQ missions and functions.

