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RTO 5 PHASE-IN TO THE HQ INFORMATION TECHNOLOGY SUPPORT SERVICES (HITSS) CONTRACT
1.1 INTRODUCTION

The purpose of this requirement is for the HITSS contractor to: (1) Successfully assume the responsibilities of the incumbent contractor upon expiration of the ISEM Task Order W-19800 with no degradation of service, and (2) Conclude successful negotiations with NASA HQ for performing any assigned special requirements tasks.  

The offeror shall provide a detailed phase-in plan that addresses, at a minimum, the offeror's approach to phase-in sufficient detail to ensure continuity and a smooth transition with the incumbent Contractor during the 30-day phase-in period. The phase-in plan shall clearly demonstrate an ability to assume full contract responsibility on the effective date of the contract. The phase-in plan shall also specifically address how ongoing work will be maintained, the proposed management organization, schedule, staffing plan, orientation and training of personnel. If the phase-in plan assumes any dependency upon the incumbent contractor, please identify.  Also, specify the extent of involvement of NASA personnel during this period. The offeror shall describe any special considerations or processes to be used for ensuring the effective and efficient assumption of work performed by another contractor. The 30-day phase-in period will be accomplished through the issuance of a separate contractual vehicle.

1.2 SPECIFIC REQUIREMENTS

The contractor shall execute the Transition/Phase-In Plan submitted as part of the contractor’s response to the NASA HQ HITSS RFP. The contractor shall obtain Government approval of the plan and implement and perform this phase-in effort according to the approved Phase-In Plan.
The contractor shall establish interfaces among all affected Government and incumbent contractor personnel, e.g., CO, COTR, customers and performance monitors.

The contractor shall review the work being performed under the current ISEM Task Order, W-19800 and be sufficiently familiar with the requirements and substance thereof, status of work and deliverables to assume responsibility and accountability for same upon the start of the HITSS contract’s basic ordering period.

The contractor shall observe the ongoing operations of Government and incumbent contractor personnel and be sufficiently familiar with them to assume responsibility and accountability for them without degradation of service. This includes a working knowledge of the software development environment. The contractor shall observe the incumbent contractor's personnel operating various facilities, e.g., the NHCC, the NOC, the WANOC and the SEF among others, to gain insight prior to the start of the HITSS contract basic ordering period.

The contractor shall devote special efforts to gaining working level knowledge of the special requirements tasks provided on the Bidders Library under "ADSE-11 Examples – 10.X Task Descriptions. These tasks directly support the special requirements of NASA and HQ offices. The contractor shall establish close liaison with the customers of these tasks and become versed in their requirements. 

The contractor shall develop a Space Utilization Plan and floor plan for the concourse level of the HQ building, which will be used to provide onsite-housing for specified contractor employees, as necessary to meet the requirements of this SOW.  This plan shall be delivered on the start date. This plan shall be finalized such that immediately following the completion of this task element, HITSS contractor personnel are in place in the concourse at the beginning of the basic ordering period and ready to perform work without any degradation of service.

The contractor shall establish a Software Development Environment Utilization Plan. This plan shall be delivered on the start date and shall address how software development and maintenance shall be sustained without any degradation of performance taking into account hardware and software being furnished by the Government (if use of that software is part of the contractor's proposal).

The contractor shall give weekly status briefings to the COTR and shall provide a Phase-In Report which details and confirms the contractor’s readiness to assume full responsibility for all tasks comprising elements 1.0 – 7.0 and any assigned special requirement tasks no later than 3 days prior to the completion date of this phase-in task.

A primary goal of the transition/phase-in is to ensure the accurate and complete transfer of property responsibility to the HITSS contractor. Accordingly, the contractor shall develop an equipment phase-in plan for all NASA tagged equipment for which the contractor is responsible, and provide and implement a property management and inventory plan within the phase-in period.

The contractor shall review the current ISEM / ODIN work processing systems and be prepared to use them at contract start.

Any contractor who requires privileged access must have an interim clearance The contractor shall prepare security and account management forms as required and submit all relevant paperwork during phase-in for all employees (Examples include 85Ps and 224s). The contractor shall ensure that appropriate security requests are submitted sufficiently early so that all contractor employees will have at least an interim clearance when the contract starts, and all contractor functions can be successfully performed on day one of the contract.

The contractor shall appoint a Phase-In Management Lead and attend daily Phase-In Status Meetings, in which details of the daily activities and actions are tracked, with the NASA HQ Phase-In Manager and the Phase-In Team.
1.3 METRICS
1.3.1 Phase-In Plan Milestones

	8.3.1
	Phase-In Plan Milestones

	Requirement
	Complete transition/phase-in plan milestones per baselined schedule in the Phase-In Plan.

	Standard
	Per the baselined schedule, complete 100% of phase-in plan milestones that are within the HITSS contractor's span of control.

	Deliverable(s)
	Phase-In Report

	Measurement Method
	Customer survey of successful completion of phase-in milestones and quality of Phase-In Report


1.3.2 Program Management Reports

	8.3.2
	Program Management Reports and Reviews

	Requirement
	Conduct weekly status briefings to review progress with respect to  performance objectives and schedules, through the last week of the current ISEM task order. Provide documentation for these briefings. 

	Standard
	Conduct meetings as required. Provide documentation electronically.

	Deliverable(s)
	Meetings and documentation

	Measurement Method
	Customer satisfaction survey 


