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Appendix LA-2

ATTACHMENT 3
ATTN:CHRISTOPHER STOCK
TO BE OPENED BY ADDRESSEE ONLY

NASA HEADQUARTERS 
300 “E” STREET SW

WASHINGTON D.C. 20546
TELEPHONE: (202) 358-2371
FAX: (202) 358-3342use a secure fax number
This form contains Source Selection Information when completed.

See FAR 3.104.

EVALUATION OF PAST PERFORMANCE
Solicitation No. NNT05119387R
I. CONTRACT INFORMATION

A. Name of Company Being Evaluated:

B. Address:

C. Contract Number:

D. Contract Type:

E. Contract Value:

F. Period of Performance:  From:               To:

II. DESCRIPTION OF CONTRACT:

During the contract performance being evaluated, this firm was the: _____  Prime Contractor; _____ Significant Subcontractor; _____ Team Member; _____  Other (describe)

Does a corporate or business relationship exist between the firm being evaluated and your organization? 

___ No, ___ Yes.  If Yes, please describe.
III. EVALUATOR

Name:

Title:

Organization:

Address:

e-mail address:

Telephone No.:

Fax No.:

PERFORMANCE INFORMATION:  Mark the column/number that corresponds to the descriptions in the table below to describe the contractor’s performance.

	P/U
	S
	G
	VG
	E
	N

	Poor/

Unsatisfactory
	Satisfactory
	Good
	Very Good
	Excellent
	Neutral

	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas which adversely affect overall performance.       


	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance. 


	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.


	Very effective performance; fully responsive to contract requirements; contract requirements accomplished in a timely, efficient, and economical manner for the most part; only minor deficiencies with minimal effect on overall performance.


	Of exceptional merit; exemplary performance in a timely, efficient, and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance. 


	No record 

of relevant

past perfor-mance or past

perfor-mance

informa-tion is not available




IV. SPECIFIC WORK AREA ELEMENT INPUT 

Activity critical to successfully complying with contract requirements must be assessed within the sub-elements listed. The overall rating at the element level is the Program Manager’s integrated assessment as to what most accurately depicts the Contractor’s performance or progress toward meeting requirements. It is not a predetermined roll-up of the sub-element assessments. 

	WORK ELEMENT
	P/U
	S
	G
	VG
	E
	N

	A. Technical (Quality of Product)
	
	
	
	
	
	

	
1. Program Support – Assess the ability and responsiveness of the Contractor in adopting the customer’s goals and objectives; in serving as program secretariat (program planning and reporting) in providing supporting material; in developing solutions to crucial management issues; in  identifying and mitigating potential program risks; and in providing sound and timely advice to the customer.
	
	
	
	
	
	

	 
2.
Intellectual Property (IP) Capture and Management – Assess the ability and responsiveness of the Contractor to recognize, process and protect IP, to maintain confidentiality of   new disclosures, to recommend how and when to seek protection of IP, and in “bundling” sets of technologies into portfolios for licensing.
	
	
	
	
	
	

	  3.
Infusion – Assess the ability of the Contractor to develop strategies and processes for infusing technologies into its own or its customers’ organization. Assess the Contractor’s performance in developing partnerships, performing due diligence, evaluate the results of such partnerships. Assess the Contractor’s ability to perform market assessment, to manage various sets or portfolios of complementary technologies, and to facilitate obtaining capital investment from the Angel, venture capital and investment communities in regards to Spin-In.
	
	
	
	
	
	

	  4.
Spin-Out (Diffusion) – Assess the Contractors ability in developing strategies and processes for moving technologies into the commercial/industrial sectors, resolving import/export issues and legal restrictions, and mitigating  the planning and evaluation processes used. Also, assess their performance in facilitating the obtaining of capital investment from the Angel, venture capital and investment communities in regards to Spin-out.
	
	
	
	
	
	

	5. Outreach – Assess the ability the Contractor has shown in producing plans and materials that promote and educate the user community and general public about partnership development activities. Assess their ability to develop leads, and produce documents, brochures, articles and media material, including web site content, and their capability to develop and produce exhibits to promote the technology transfer program.
	
	
	
	
	
	

	  6.
 Overall Technical Performance – Assess overall success in technical activity critical to successful contract performance. 
	
	
	
	
	
	

	B. Management 
	
	
	
	
	
	

	
1.
Management Responsiveness – Assess the timeliness, completeness and quality of problem identification, corrective action plans, proposal submittals (especially in response to IDIQ, or other undefinitized contract actions), the Contractor’s history of reasonable and cooperative behavior, effective business relations, and customer satisfaction.  
	
	
	
	
	
	

	
2.
Subcontract Management – Assess the Contractor’s success with timely award and management of subcontracts, and the degree to which sub-contractors are integrated into the overall performance of the required effort. 
	
	
	
	
	
	

	
3.
Data Management – Assess the Contractor’s success in identifying and managing sensitive data and presenting it in a logical and informative manner. 
	
	
	
	
	
	

	
4.
Program Management – Assess the extent to which the Contractor discharges its responsibility for integration and coordination of all activity needed to execute the contract; identifies and applies resources required to meet schedule requirements; assigns responsibility for tasks/actions required by contract; communicates appropriate information to affected program elements in a timely manner. 
	
	
	
	
	
	

	
5. Risk Management – Assess the Contractor’s risk management practices and processes, especially the ability to identify risks and formulate and implement risk mitigation plans. Also assess the Contractor’s results in providing a proactive approach to risk management. 
	
	
	
	
	
	

	
6. Resource Management – Assess the Contractor’s effectiveness in managing human capital and other resources while accommodating fluctuating workloads.
	
	
	
	
	
	

	   7. Earned Value Management (EVM) – Assess the contractor’s ability to effectively utilize an EVM system.
	
	
	
	
	
	

	   8. Overall Management – Assess overall success in management activity critical to successful contract performance.
	
	
	
	
	
	


Comments:

V. OVERALL PERFORMANCE

How would you rate the Contractor in the following areas?  Please indicate E, VG, G, S, P/U or N for each area (see instruction sheet for definitions):         

	Area
	P/U
	S
	G
	VG
	E
	N

	Safety Compliance
	
	
	
	
	
	

	Local Management Authority
	
	
	
	
	
	

	Contract Compliance
	
	
	
	
	
	

	Responsiveness to Technical Direction
	
	
	
	
	
	

	Phase-in
	
	
	
	
	
	

	Planning, Estimating and Scheduling
	
	
	
	
	
	

	Work Control
	
	
	
	
	
	

	Management of Diverse Tasks
	
	
	
	
	
	

	Worked Without Extensive Guidance
	
	
	
	
	
	


VI. FINANCIAL MANAGEMENT PERFORMANCE

A. How would you rate the Contractor in the following areas?  

Please indicate E, VG, G, S, P/U or N for each area: 

	Area
	P/U
	S
	G
	VG
	E
	N

	Complete and Timely Reporting
	
	
	
	
	
	

	Cost Control
	
	
	
	
	
	

	Procurement System
	
	
	
	
	
	

	Property Management System
	
	
	
	
	
	

	Accounting System
	
	
	
	
	
	

	Adherence to Cost Estimates
	
	
	
	
	
	

	Overall Financial Management
	
	
	
	
	
	


B. Has the Contractor experienced overruns or underruns?  No  Yes

If yes, please elaborate.

VII. TECHNICAL PERFORMANCE

A. How would you rate the Contractor's technical performance in the following areas?  Please indicate E, VG, G, S, P/U or N for each area: 

	Area
	P/U
	S
	G
	VG
	E
	N

	Completeness and Accuracy
	
	
	
	
	
	

	Timeliness
	
	
	
	
	
	

	Product Reviews/Product Assurance
	
	
	
	
	
	

	Documentation
	
	
	
	
	
	

	Qualifications of Technical Staff
	
	
	
	
	
	


B. How long did proposed key personnel remain on contract?
C. What is the Contractor's average annual turnover rate?

D. Is there an award or incentive fee?  If so, please give the fee dollars and percentages earned for the last three reporting periods: 

	Review Period 
	Fee Dollars 
	Percentage of

Possible Fee

	
	
	

	
	
	

	
	
	


VIII. CONCLUSIONS

Would you recommend this Contractor for another contract?  Why?  

Please add any comments you feel pertinent.

1




