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Exhibit 3


Project-level Schedule for Basic Requirement
	Project-Level Schedule – Basic Requirement

	Item #
	SOW Reference
	Description
	Schedule Dates
	Comments

	
	
	
	Note 1
	

	
	
	
	Start
	Complete
	 

	1
	Project Start-up Support

	1b
	3.4.1.1
	Project-level TIM
	 
	 
	 

	2
	3.4.1.2
	System Design Generation
	 
	 
	 

	2
	3.4.1.2.1
	System Design Review (SDR)
	 
	 
	 

	
	Development Testing and Verification Support

	3
	3.4.1
	Development/Delivery Support
	 
	 
	 

	3
	3.4.1.2
	Critical Design Generation
	 
	 
	 

	3
	3.4.1.2.2
	Critical Design Review (CDR) 
	 
	 
	 

	4
	3.4.1.2.3
	Checkpoint/Prototype
	 
	 
	 

	6
	3.5.4
	First Article Verification
	 
	 
	 

	6
	3.5.4
	Switch Subsystem
	 
	 
	 

	6
	3.5.4
	Switch Subsystem
	 
	 
	 

	6
	3.5.4
	LSA Subsystem
	 
	 
	 

	6
	3.5.4
	Keyset Subsystem
	 
	 
	 

	6
	3.5.4
	Type C – Virtual Keyset
	 
	 
	 

	6
	3.5.4
	Type D – Desktop
	 
	 
	 

	6
	3.5.4
	Type D – Rackmount 4U
	 
	 
	 

	6
	3.5.4
	Type D – Vertical Console
	 
	 
	 

	6
	3.5.4
	Type E – Rackmount 2U
	
	
	

	6
	3.5.5
	First Article Test Review
	 
	 
	 

	
	Project-level Documentation

	1d
	DRD-P01
	Project Activity Reports
	 
	 
	 

	2
	DRD-P02
	System Design Review Package
	 
	 
	 

	3
	DRD-P03
	Project-level Critical Design Review Package
	 
	 
	 

	5
	DRD-P04
	Acceptance Test Plan
	 
	 
	 

	1c
	DRD-P05
	Vendor-Provided Spare Parts List
	 
	 
	 

	7
	DRD-P06
	Project-level Installation Documentation
	 
	 
	 

	8
	DRD-P07
	Management Plan
	
	
	

	
	Note 1
	Start and/or Complete Dates must be within the constraint indicated in Enclosure 1.


