ATTACHMENT I

EVALUATION OF PAST PERFORMANCE

INSTRUCTIONS

Sections I through III provide for contractually related descriptive information and identification of the evaluator. 

Section IV lists the major work elements within the Statement of Work (SOW).  Please provide your assessment of the performance associated with our SOW evidenced within the contract for which you are a reference. 

Section V evaluates the overall performance, while Section VI evaluates factors associated with their technical performance and Section VII evaluates the Contractor’s safety performance.  Space is provided for comments (additional pages may be used if desired) and comments would be particularly appreciated concerning excellent and poor/unsatisfactory performance.  

Please send the completed form directly to the address listed at the top of the first page of the form.

ATTACHMENT I
ATTN:  Kimberly Duncan

TO BE OPENED BY ADDRESSEE ONLY

NASA LANGLEY RESEARCH CENTER

9A LANGLEY BOULEVARD

HAMPTON VA  23681-0001

TELEPHONE: (757) 864-3566





    FAX:  (757) 864-7898

This form contains Source Selection Information when completed.

See FAR 3.104.

EVALUATION OF PAST PERFORMANCE
Solicitation No. #NNL05111032R

I. CONTRACT INFORMATION
A. Name of Company Being Evaluated:

B. Address:

C. Contract Number:

D. Contract Type:

E. Contract Value at award:_________________

Contract value after project completion:_______________

Description of change orders:
F. Period of Performance:  From:               To:

II. DESCRIPTION OF CONTRACT:
During the contract performance being evaluated, this firm was the: _____  Prime Contractor; _____ Significant Subcontractor; _____ Team Member; _____  Other (describe)

Does a corporate or business relationship exist between the firm being evaluated and your organization? 

___ No, ___ Yes.  If Yes, please describe.

III. EVALUATOR
Name:

Title:

Organization:

Address:

e-mail address:

Telephone No.:

Fax No.:

SEND TO: 

IV.TECHNICAL INPUT
a.) Relevant Design Information:

i. How many air separation plants designed by this Contractor do you have in operation, and what are the outputs in US tons/day?

b.) Relevant Construction Information:

i. Number of air separation plants constructed by this Contractor do you have in operation?  Provide a description, location, and relevancy of work accomplished.
c.) Relevant Commissioning Information:

i. Were all plant performance guarantees met in accordance with the contract specifications?

ii. If the Vendor failed to meet the performance guarantees, what consequences were incurred?

iii. Since the plant has been online, has the actual on-stream availability equaled or surpassed the contractual on-stream requirement?

Contractual on-stream requirement ______

Actual on-stream availability ______

d.) Relevant Overall information:

i. Have you experienced special or unique problems with the referenced Contractor that we should be aware of in making our decision?
PERFORMANCE INFORMATION:  Mark the column/number that corresponds to the descriptions in the table below to describe the contractor’s performance.

	P/U
	S
	G
	VG
	E
	N

	Poor/

Unsatisfactory
	Satisfactory
	Good
	Very Good
	Excellent
	Neutral

	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas which adversely affect overall performance.       


	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance. 


	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.


	Very effective performance; fully responsive to contract requirements; contract requirements accomplished in a timely, efficient, and economical manner for the most part; only minor deficiencies with minimal effect on overall performance.
	Of exceptional merit; exemplary performance in a timely, efficient, and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance. 


	No record 

of relevant

past performance or past

performance

information is not available




	WORK ELEMENT
	P/U
	S
	G
	VG
	E
	N

	Title of Evaluation Area
	
	
	
	
	
	

	Compliance with production rate at the specified atmospheric design point. 
	
	
	
	
	
	

	Compliance with purity requirements 
	
	
	
	
	
	

	Conformance to specific power requirements 
	
	
	
	
	
	

	Management of subcontractors 
	
	
	
	
	
	

	Adequacy of resources to the project 
	
	
	
	
	
	

	Timeliness 

-    Submittal requirements

· Completion of engineering and design without delays

-     Completion of construction activities      without delays
	
	
	
	
	
	

	Completeness and accuracy of submittal requirements 
	
	
	
	
	
	

	 Competence of commissioning personnel 
	
	
	
	
	
	


Comments:

V. OVERALL PERFORMANCE
How would you rate the Contractor in the following areas?  Please indicate E, VG, G, S, P/U or N for each area (see instruction sheet for definitions):         

	Area
	P/U
	S
	G
	VG
	E
	N

	Safety and Health

-   Adherence to safety requirements during            on-site construction 

-   Compliance with sound level requirements for equipment and process venting
	
	
	
	
	
	

	Contract Compliance
	
	
	
	
	
	

	Responsiveness to Technical Direction
	
	
	
	
	
	

	Responsiveness to Change Orders 
	
	
	
	
	
	

	Meeting SDB Goals
	
	
	
	
	
	

	Planning, Estimating and Scheduling
	
	
	
	
	
	

	Work Control
	
	
	
	
	
	

	Responsiveness to Changing Requirements
	
	
	
	
	
	

	Management of Diverse Tasks
	
	
	
	
	
	


	Early Identification of Problems and Timely Resolution
	
	
	
	
	
	

	Labor Relations
	
	
	
	
	
	

	Cooperativeness of resolving issues
	
	
	
	
	
	


VI. TECHNICAL PERFORMANCE

A. How would you rate the Contractor's technical performance in the following areas?  Please indicate E, VG, G, S, P/U or N for each area: 

	Area
	P/U
	S
	G
	VG
	E
	N

	Product Reviews/Product Assurance
	
	
	
	
	
	

	Documentation 

· Design Analysis and Studies

· Drawings

· Test Procedures

· Operation & Maintenance manuals
	
	
	
	
	
	

	Qualifications of Technical Staff
	
	
	
	
	
	

	Overall Technical Performance
	
	
	
	
	
	

	Conformance to the standards of good workmanship during the manufacturing of the major equipment
	
	
	
	
	
	


B. How long did proposed key personnel remain on contract?

C. What is the Contractor's average annual turnover rate?

VII. SAFETY PERFORMANCE

A. How would you rate the Contractor's safety performance in the following areas?  Please indicate E, VG, G, S, P/U or N for each area: 

	Area
	P/U
	S
	G
	VG
	E
	N

	Compliance with safety and health rules and regulations
	
	
	
	
	
	

	Timeliness and effectiveness of controlling and eliminating hazards in the workplace
	
	
	
	
	
	


B. Was the Contractor issued any internal or OSHA notice of violations during the time of their contract with your organization?  If so, please explain.

VIII. CONCLUSIONS
What was your impression of the Contractor after the project was completed?

Would you recommend this Contractor for another contract?  Why?  

Would you do business with this Contractor again?  Why?

Please add any comments you feel pertinent.

Attachment II
Safety and Health Plan Instructions 

The offeror shall submit a detailed safety and occupational health plan Which shall include a detailed discussion of the policies, procedures, and techniques that will be used to ensure the safety and occupational health of Contractor employees and to ensure the safety of all working conditions throughout the performance of the contract.  The offeror's safety and health plan shall address how the company implements the safety and health plan internally as well as how these requirements are effectively implemented in any subcontracts.  This plan, as approved by the Contracting Officer, will be included in any resulting contract.  The Contractor shall continually update the safety and health plan when necessary. As a minimum, the plan shall address the following areas:  

Contract Identification - Provide contract number, period of performance and identification of all option periods, and a brief summary of the scope of work. 

Points of Contact and Responsibility - Provide organizational flowchart, including area responsible for safety.  The safety organization shall include identification of the Contract Manager and the Safety Representative, and describe responsibilities of each employee in the safety organization. 

Safety Regulations - Provide a statement of compliance to applicable OSHA, Federal, State, Local, and Langley Research Center Safety Regulations. 

Accident, Injury, and Close Call Reporting and Recordkeeping - Address process for immediate reporting of all serious accidents, injuries, and close calls to the NASA LaRC Safety Office at 864- 7233.  Identify process for initiating and maintaining appropriate records concerning accidents, injuries, and close calls, including the investigation process, implementation of corrective actions to prevent recurrence, and compliance with the recordkeeping requirements of OSHA 29 CFR 1904.  Submission of documented accident, injury and close call reports shall provided to the NASA LaRC Safety Office within 24 hours of the accident, injury or close call. 

Quarterly Safety Report - Provide a statement and schedule of compliance for submission of quarterly safety reports to the LaRC Safety Officer.  The Quarterly Safety Reports submitted by the contractor shall include the hours worked on the contract and the number of fatalities, lost time cases, OSHA recordable incidents 
and first aid cases which have occurred during the past quarter (if less than ninety days, during the contract's period of performance). 

NOTE:  A web-based system entitled "Contractor Monthly Accident Reporting" (CMAR) is located at http://cmar.larc.nasa.gov/login.cfm  If you choose to submit your information electronically via CMAR, no additional hard-copy Reports are required.  Please contact the responsible NASA official identified at the site for additional information Regarding access to the system. 

Notice of Violations - Describe the response process to any Notice of Violation (NOV) issued for safety violations to the Contractor or its subcontractors.  The response process should address: cause for violation; mitigation of impact, if applicable; planned prevention of recurrence; timing of response to ensure compliance within LaRC's three working day response time requirement; and the process for  delivery of the response to the issuer of the NOV. 

Subcontractor Compliance - Address how the prime contractor ensures subcontractor compliance to the approved Safety Plan. 

NASA LaRC Lockout/Tagout System - Describe plan for compliance  with LPR 1710.10, "Safety Clearance Procedures (Lockout/Tagout)" located at http://ldms.larc.nasa.gov/procedures.html. 

Ionizing and Non-Ionizing Radiation - Describe employee awareness training of radiation symbols and when they are used.   (Reference LPR 1710.5 and LPR 1710.8 located at http://ldms.larc.nasa.gov/procedures.html.) 

Potentially Hazardous Materials (LPR 1710.12) - Describe employee awareness training for LaRC's hazardous materials program.  (Reference LPR 1710.12 located at http://ldms.larc.nasa.gov/procedures.html.). 

Hazardous Communications Program - Describe the hazardous communications program as defined in CFR 29 Part 1910.1200.  Include process for compliance with and updating of Material Safety Data Sheets (MSDS) for each chemical, oil, lubricant, solvent, etc., used on the job-site. 

Bloodborne Pathogens - Describe blood-borne pathogen awareness training program. 

Asbestos Awareness - Describe asbestos awareness training program. 

Other Safety Considerations - Identify any other safety considerations unique to the performance of this contract. 

Safety Meetings - Identify plan for conduct of regular safety meetings in accordance with LaRC Policy as described in LPR 1740.3, "Facility Safety Head and Facility Coordinator Guide" located at http://ldms.larc.nasa.gov/procedures.html. 

Confined Space Entry - Describe plan for training personnel in confined space entry and obtaining a Confined Space Entry Permit.  Describe process for initial and hourly readings in accordance with OSHA 29 CFR 1910.146. 

Employee Safety Training, Certification and Programs - Provide detailed information on employee safety training, certification and programs.  Describe types of safety training required per duties performed, parties responsible for certification, and provide an outline of applicable regulations.  Describe safety programs and how the programs emphasize safety and motivate employees to be safety conscious. 

Hazardous Operations - Identify hazardous operations involved in performance of the contract and provide a plan for apprising employees of all hazards to which they may be exposed. Include the qualification standards for personnel involved in the hazardous operations. 

Crane Certification - Describe process for ensuring that all mobile/truck-mounted cranes brought on site by the prime or subcontractors have a current "Annual Certification of Load Test."   Include crane location identification for crane certifications to facilitate inspections upon request by NASA Inspector or Office of Safety and Facility Assurance employees.  Address the process by which the contractor and subcontractors notify the Office of Safety and Facility Assurance (864-5594 or 864-7233) that a mobile/truck mounted crane is being or has been brought onto the Center. 

Scaffolding - Describe plan to ensure scaffolding designed, constructed and assembled in accordance with OSHA 29 CFR 1926.450 through 454. 

Excavations and Trenching - Define process for obtaining a "Digging Permit" and ensuring compliance to applicable OSHA standards 1926.650-652 when performing surface penetrations of 6 inches or more. 

Fall Protection - Address requirements for fall protection systems and compliance with OSHA 29 CFR 1926.500 through 1926.503, which defines the types of fall protection devices and systems. 

Personal Protective Equipment - Describe personal protective equipment program and usage requirements in accordance with OSHA 29 CFR 1926 Subpart E. 

Hot Work Permit - Describe process for obtaining Hot Work Permits from the Fire Department, and location of approved and posted Permit.  Address process for written deviation or waiver requests to be submitted for approval by the LaRC Fire Chief. 
Attachment III

Quality Assurance Surveillance Plan (QASP) 

1.0   Contract Specific Information
	RFP/Contract Number:  NNL05111032R

	Period of Performance: Base – 480 calendar days; If Option exercised  – 655 calendar days from contract award

	Estimated Value:  $16.150M

	Name of Tech. Requester/COTR:  George H. Sydnor/Ellen B. Carpenter

	Description of Requirement:  Design, construct, and commission a liquid nitrogen (LN2) plant and ancillary equipment to supply the National Transonic Facility’s (NTF) liquid nitrogen needs.


2.0   Strategies and Scope

This QASP describes the approach the Technical Requester/COTR and Contracting Specialist intend to use to monitor performance to assure that the Contractor performs in accordance with terms and conditions of the contract.  The goal is to balance the level of Government surveillance with the perceived impacts and risks of mission failure.  The QASP is initially developed during the pre-solicitation phase of procurement in conjunction with the SOW development. The QASP will be updated following contract award and updated during contract performance, as needed.  In addition, the quality assurance surveillance plan shall recognize the responsibility of the contractor to carry out its quality control obligations [FAR 37.602-2].

3.0   Risk Assessment 

The LN2 Plant project team has identified and assessed the potential risks so that mitigation efforts can be employed.  Risk management will be a continuous process throughout the project in which the risks will be tracked, controlled, and reported.  Any issues that surface requiring additional risk mitigation efforts will be addressed, and plans for accomplishing the mitigation will be developed.  Risk identification, prioritizations and mitigation actions are documented below: 

	Risk
	Mitigation Strategy

	Plant Performance 
	-  Design Reviews to ensure that the design meets the specifications along with technical transactions as required.

-  Monthly progress reports submitted by the Contractor to the Contracting Officer to ensure that there will be a continuous surveillance and assessment of the Contractor’s progress throughout every phase of the project.

	Schedule Delay 


	-  An adequate amount of contingency is in the project schedule to allow for delay. 

-  Monthly schedule updates submitted by the Contractor to the Contracting Officer to track the Contractor’s progress.  

-  In the event that the Contractor is behind schedule, the Contractor is required to submit a supplementary schedule to demonstrate how the Contractor will regain the lost time and meet the original project schedule.

-  If Contractor fails to meet the period of performance of the option as set forth in the option portion of the contract, the Contractor will pay liquidated damages as required by the contract.  

	Site Construction 


	Daily interaction and communication by the Government’s Project Manager, Construction Manager, and Government appointed inspector will: 

· Hold weekly construction meetings with the Contractor to ensure that construction activities stay on schedule and to address  any issues that may arise during construction activities

· Verify that the construction adheres to the design

· Major equipment, components, wiring, and process equipment has been appropriately marked and identified

· Contractor and subcontractor’s workmanship complies with industry standards

· Process piping has been adequately cleaned, flushed and pressured tested 

· Pre-commissioning activities have been tested and verified prior to beginning commissioning activities

	Commissioning 
	Daily interaction by the Government’s Project Manager, Commissioning Engineer, and project team personnel will:

· Approve Contractor’s Commissioning Plan to ensure that the procedures to bring the plant on-line are safe and sequenced in an orderly method to reduce risk and eliminate areas of uncertainty as well as demonstrate compliance with all performance specifications.

-     Hold regular commissioning meetings with the Contractor’s commissioning personnel to coordinate tests and resolve any issues that may arise

-     Validate that the plant performance meets the specifications


4.0 Resources

The plan for monitoring performance on this contract will include delegation of technical monitoring responsibilities to a Contracting Officer’s Technical Representative (COTR) and Alternate COTR (Alt. COTR).  The COTR and Alt. COTR will serve as technical liaisons between the Contractor and the Contracting Officer and is responsible for monitoring the Contractor's performance and delivery of the Liquid Nitrogen Plant equipment and performance requirements as specified in the contract.
5.0   Surveillance Requirements

5.1 The specific deliverables or services to be monitored and the Performance Standard/Metric are set forth below:  
	SOW

Ref.
	Description of deliverable/service or risk to be monitored:
	Performance Standard or Metric

	3.1.2


	Overall Plant Performance

  
	Meets performance requirements as specified in the SOW.

	3.2
	Project Management
	Meets requirements specified in the SOW.

	3.2.4
	Schedule 
	Meets requirements specified in the SOW. Updated schedule due monthly.

	3.2.5
	Progress Reports & Meetings
	Meets requirements specified in the SOW.  

Implementation plan submitted that describes the Contractor's approach to fulfilling the requirements of this contract.

Progress reports due monthly.

Meetings – Kickoff meeting, progress meetings as required during the design, manufacturing, and factory testing phases of the project, weekly meetings during construction and commissioning phases, and a Lessons Learned meeting at the end of the project. 

	3.3
	Engineering and Design
	15%, 50%, and 90% Design Reviews to ensure design meets the specifications and technical exchanges as required.

	3.5
	Site Construction
	Government approval of the construction plan to ensure that it meets the requirements in the SOW.

Weekly construction meetings.

Inspection services to verify that the installation meets the specification requirements.

	3.6
	Commissioning and Start-Up
	Government approval of the commissioning plan to ensure that it meets the requirements in the SOW.

Government’s Commissioning Engineer and project team will participate in the commissioning activities to ensure that the Contractor meets the performance requirements set forth in the SOW.

	
	
	


5.2 Guidance and Reference Surveillance Documents

Documents that contain specific information on the performance requirements of the tasks/deliverables to be part of the surveillance approach include the following: 
	Contract Terms and Conditions – NNL05111032R

	SOW Sections 3.1

	Applicable technical standards – SOW 2.1


6.0   Surveillance Approach and Methods

6.1 Approach

The focus of this QASP is on the level of performance required by the statement of work, rather than the methodology used by the contractor to achieve that level of performance. [FAR 37.602-2] The overall surveillance goal will be to obtain objective evidence and data that enables the Government to determine whether the contractor’s program and processes are functioning as intended in accordance with the terms of the contract. 

6.2 Methods of Surveillance

Listed below are the types of surveillance methods that will be employed on this contract. [FAR 46.401(a)(2)]  

6.2.1 Management/Project reviews including:

	Regular meetings of progress/program status – Kickoff meeting, progress meetings as required during the design, manufacturing, and factory testing phases of the project, weekly meetings during construction and commissioning phases.

	Technical interchange meetings and formal reviews – 15%, 50%, and 90% Design Reviews to ensure design meets the specifications and technical interchanges as required. 

	Informal reviews as required for insight into the developmental progress. 

	Review of delivered reports 


6.2.2 Inspection or audit activities including:

	Routine inspection/observation of work being performed during the on-site construction activities.

	Routine inspection/observation of completed work after the on-site construction activities and during the commissioning activities.

	NASA review and interaction with the Contractor’s technical teams for the engineering, design, and commissioning.

	NASA inspection and witnessing factory testing of major equipment.


6.2.3 Customer Feedback including:

	Informal discussions with customer regarding performance

	Customer involvement with design and safety reviews

	Past Performance Database (SF 1420)

	Formal survey of customer satisfaction with work performance (Form LF332)


6.2.4 Management reports including:

	Implementation plan submitted that describes the Contractor’s approach to fulfilling the requirements of this contract.

	Progress and technical reports and updated schedules due monthly.

	Construction plan due prior to on-site construction activities.

	Commissioning plan due prior to start-up of the LN2 Plant


7.0   Documentation of Surveillance
Surveillance activities will be documented thoroughly and will include specific status on performance against objective performance criteria.  As a minimum the following surveillance documentation requirements will be maintained:


Review and tracking of contract reports and deliverables

Documented periodic review of technical progress reports and progress payments 

Documented periodic review of compliance with contract   deliverables


Documented inspection activities


Documented audit activities (Inspections, Safety, etc.)


Documentation of Customer feedback and PPDB (NF 1680)

Contract specific data reports reflecting performance    against performance metrics

Approval:

COTR____________________
Contracting Officer_________________

Date:_____________________
Date:_____________________________
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