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	1.  DRD Title
	2.  Date of current version
	3.  DRL Line Item No.
	RFP/Contract No. (Procurement completes

	Contract Management Plan
	4/25/2005
	008
	RFP# NNJ05098306R

	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category (check one)

	To describe the contractor’s management organization, approach and systems

	 FORMCHECKBOX 
  Technical

	
	 FORMCHECKBOX 
  Administrative

	
	 FORMCHECKBOX 
  SR&QA

	6. References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	

	8.  Preparation Information (Include complete instructions for document preparation)


1.0 Scope: 
The contract management plan shall describe the contractor’s organizational structure, contract and subcontract management approach, and management systems that will be used to ensure technical, schedule, and cost performance.  The plan shall be comprehensive in nature and integrate all management systems of the prime, any subcontractors, any significant vendors, and any teaming or partnering arrangements, and associate contractor agreements (ACA’s).
2.0 Contents: 
The contract management plan shall address the contractor’s processes for work planning, estimating, authorization and execution of ordered services.  The management plan shall also address scheduling of work, budget allocation, cost data accumulation, and completion form task management.  The plan shall address systems engineering, project management, and integration approaches, including lines of responsibility and authority for controlling, reporting and reviewing work.  The contract management and communications channels at all levels of the organization, including between contractors, any subcontractors, and NASA personnel, shall be addressed.
3.0 Frequency:

Submitted with proposal.  Final revision is completed delivered to the Contracting Officer within 90 days of contract award.
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