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	1.  DRD Title
	2.  Date of current version
	3.  DRL Line Item No.
	RFP/Contract No. (Procurement completes

	Maintenance & Operations (M&O) Work Plan Reporting
	4/26/2005
	4.1
	RFP# NNJ05098307R

	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category (check one)

	Report cost, schedule, and status of M&O work plans
	 FORMCHECKBOX 
  Technical

	
	 FORMCHECKBOX 
  Administrative

	
	 FORMCHECKBOX 
  SR&QA

	6. References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	     
	M&O DRDs 4.2—4.5



	8.  Preparation Information (Include complete instructions for document preparation)


1.0 Frequency of submission:  The M&O Work Plan reports are prepared continuously, accessible electronically to the TMR at any time, and delivered as directed for the individual elements identified in 3.0 below. 

2.0 Distribution:  The contractor shall send electronic copies of the completed data report elements to SPICE Database Manager system.
3.0 Maintenance & Operations (M&O) Work Plan Report Content:

3.1 On a weekly basis, delivered by Monday 0700 reflecting the previous week’s information, provide a report of M&O status including:

· Technical Performance/Accomplishments by each craft/working group, crew, and supervision

· Issues/Threats to Success: by each craft/working group/crew and supervision

· Safety Accomplishments by each craft/working group, crew, and supervision

· Plans/Opportunities for Improvement Submittals

· Community Activities

· Learning/Mentoring Activities

· Budget Status

· Recognitions

· Pro-Active Approaches

· Daily engineering learning topics such as safety, process improvement, or lessons learned

· Number of days since the last first aid and the number of days since the last recordable injury

· Customer Concerns and Complaints and Dispositions

· Developments of Positive Customer Relationships

3.2 On a monthly basis, delivered by the 5th of the month reflecting the previous month’s information, provide a report summarizing facilities maintenance and repair including (see attached Exhibit 3.2):

· Cost of Scheduled Work consisting of PM, PT&I, PGM, ROI, and PT&I “Finds” Repair Costs

· Number of PT&I Finds

· PM and PT&I Completed / PM and PT&I Scheduled

· Breakdown Repair Cost

· List of Significant Facilities and Systems Failures, including estimated costs

· List of Significant Facilities and Systems Failures AVOIDED, including estimated costs (includes reduced repair costs and other cost impacts that were avoided by use of PT&I

3.3 On a monthly basis, delivered by the 5th of the month reflecting the previous month’s information, perform update of M&O schedule completion status (see attached Exhibit 3.3).  Report will be sorted by institutional and customer funded projects.

3.4 On an annual basis, including any combination, or all, of the information collected above, provide a summary report of M&O costs (see attached Exhibit 3.4).
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Exhibit 3.3:
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Exhibit 3.4 (view at 500%):
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