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I. Introduction

This plan describes the current performance evaluation process for Contract No. NNH05XXXXC dated ’date of award’, with XXXX.  In accordance with the provisions of RFP No. NNH0586645R and after completion of evaluations, it is anticipated that an Indefinite Delivery, Indefinite Quantity (IDIQ), hybrid Cost-Plus-Fixed-Fee/Award-Term Contract will be awarded. This plan implements the administration of the award term provisions of that Contract.

1. The Government, in accordance with the procedures set forth below, will determine the Award Term earned based upon an evaluation of the Contractor’s performance.  The Award Term earned will be used to provide incentive for the Contractor’s performance in the areas of management, administration of Fellows support and outreach, solicitation, evaluation, and processing of Fellows to meet the research needs of the Centers and Mission Directorates. 

2. The following matters, among others, are covered in the Contract:

a.
The Contractor is required to supply services described in the Statement of Work (SOW) and resulting task orders. 

b.
The base term of the Contract is from July 1, 2005 through June 30, 2010. Additional periods awarded through the Award Term process may extend the contract through 5 additional years until June 30, 2015.

c. The maximum ordering value of this Indefinite Delivery, Indefinite Quantity contract is $200,000,000 over the ten year life. 

d. Any Award Term extension is subject to availability of funds.

  e.
The Award Term will be determined periodically by the Term Determination Official (TDO) in accordance with this plan. 

f. Award Term determinations are unilateral decisions made solely at the discretion of the Government.

g.
The TDO may unilaterally change this plan, as covered in Part V, provided the Contractor receives notice of the changes 30 days PRIOR TO the beginning of the evaluation period to which the changes apply.  

II. Organizational Structure for Award Term Administration 

The following organizational structure is established for administering the Award Term provisions of the subject Contract. 

1. Term Determination Official (TDO)

1. 
The TDO is the Deputy Chief Education Officer at NASA Headquarters, Washington, DC
2. 
Primary TDO responsibilities are: 

a.
Determining the Award Term earned for each evaluation period as addressed in Part IV of this plan.

b.
Approving changes to this Award-Term Evaluation Plan as addressed in Part V. 

2. Performance Evaluation Board (PEB) 

1. The Chair of the PEB is to be the COTR for the subject contract. The additional voting members on the PEB will be the Contracting Officer (CO) for the subject contract and members designated by the following NASA Mission Directorates: 

a. Aeronautics Research Mission Directorate – one member

b. Exploration Systems Mission Directorate – one member

c. Science Mission Directorate – two members

d. Space Operations Mission Directorate – one member

2. The Chair may recommend the appointment of non-voting members to assist the PEB in performing its functions.

3. Primary responsibilities of the PEB are:

a.
Conducting periodic evaluations of contractor performance and the submission of a Performance Evaluation Board Report (PEBR) to the TDO covering the Board's findings and recommendations for each evaluation period, as addressed in Part IV.

b.
Considering changes in this plan and recommending those it determines appropriate for adoption to the TDO for approval, as addressed in Part V. 

4.  Specific actions and schedules for award term determinations are as detailed in Attachment IV-A.
3. Task Order Performance Monitor (TOPM)

1. Each Task Order (TO) will be monitored and evaluated by the TOPM as follows: the COTR for the Management; and the TOPMs for the four Mission Directorates for the respective Mission Directorate Fellows TOs.

2. Each TOPM will be responsible for complying with the General Instructions for Contract Task Order Performance Monitor, Attachment IV-B, and any specific instructions of the COTR as addressed in Part IV of this Award-Term Evaluation Plan.  Primary TOPM responsibilities are:

a. Monitoring, evaluating and assessing Contractor performance in assigned TOs.

b. Periodically, but not less than semi-annually the first and second year and annually thereafter, preparing a Performance Monitor Report for the PEB or others as appropriate.   TOPMs will solicit inputs from the Fellows Advisors and consider their inputs in preparing the report.

c. Recommending appropriate changes in this Award-Term Evaluation Plan for consideration, as addressed in Part V.

3. The COTR will ensure that each TOPM: 

a.
Receives a copy of this Award-Term Evaluation Plan along with any changes made in accordance with Part V. 

b.
Receives appropriate orientation and guidance.

c.
Submits periodic report on Contractor’s performance, at least semi-annually the first and second year and annually thereafter.
4. TOPMs will evaluate and assess Contractor performance and discuss the results with Contractor personnel as appropriate, in accordance with the General Instructions for Contract Task Order Performance Monitors, Attachment IV-B, and the specific instructions and guidance furnished by the COTR. 

5. The COTR shall assist the PEB Chair in the PEBR and TDO correspondence, in coordination with the Contracting Officer.

4. Contracting Officer

1. The Contracting Officer will notify the Contractor of the TDO's determination as indicated below.  After the TDO determination, the COTR will forward the original Performance Evaluation Board Report (PEBR) and the Award Term Determination Letter to the CO for the official file.

2. Serve as a voting member on the PEB.
III. Evaluation Requirements

Applicable evaluation requirements are established in the attachments as indicated below: 

	 Requirement
	Attachment 

	 Evaluation Periods and Available Award Term for Each Period
	III-A

	 Grading Tables
	III-B

	Award Term Performance Evaluation Factors and Weighting Factors 
	III-C

	Examples Describing the Two-Year Remaining Contract Term (RCT) Rule 
	III-D


Attachment III-A outlines the Award Term evaluation requirements, the overall evaluation rating necessary to receive contract term, the size of each Award Term and when each Award Term is available.

Note that there is no Award Term available for the first year of the Contract (evaluation periods 1 and 2). Nevertheless, the Contractor will be evaluated at the end of each of these periods using the Award Term requirements and procedures that are described within this plan as a “shadow” period.

Attachment III-B presents the Grading Table used by each of the TOPMs and by the PEB to determine correlations between numerical ratings and adjective ratings. 

Attachment III-C contains Weighting Factors (in percent) for each Performance Evaluation Factor. The sum of all numbers in each table should be 100.  
During the course of Contract execution, if the remaining contract term (RCT)
 falls below two years, the contract term becomes set and all ensuing Award Term periods are voided and become unavailable for increasing contract term. Two examples showing how the two-year RCT rule is applied are given in Attachment III-D.
The Weighting Factors presented in Attachments III-C and the grading tables presented in Attachments III-B are quantifying devices for the evaluation process. Their sole purpose is to provide guidance for the TOPMs and the PEB in arriving at an assessment of the Award Fee and the Award Term performance ratings.  Nevertheless, the TDO may set aside the findings and recommendations of the PEB and make a unilateral determination of the Award Term ratings/awards for any given period.

Thirty days prior to the beginning of each Award Term Evaluation Period, the Government will notify the Contractor of any changes in the Award Term Performance Evaluation Factor and Weighting Factor values presented in Attachments III-C.
Scores ranging from 0 to 100 as defined by the Grading Tables (Attachments III-B) will be developed by the PEB for each Task Order. The PEB performance evaluation score will be computed by multiplying each individual score by the associated Weighting Factor (converted from percent to decimal) and then summing all of the numbers in each table. This will result in two separate numerical ratings ranging from 0 to 100 for Award Term rating.

IV. Method For Determining Award Term

The Contractor’s performance will be evaluated using the Award Term weighting factors within 45 days after the completion of each six-month evaluation period for the first and second year and each annual evaluation period there after associated with the Contract.  The annual Award Term evaluation is used to determine if an Award Term is warranted. 

The method to be followed in monitoring, evaluating and assessing Contractor performance during the period, as well as for determining the Award Term earned, is described below. Attachment IV-A summarizes the principal activities and schedules involved. 

1. The COTR, with consent from the Responsible Mission Directorate Manager, will ensure that a TOPM is assigned for each TO. TOPM will be selected on the basis of their expertise relative to prescribed performance area emphasis. Normally, TOPM duties will be in addition to, or an extension of, regular responsibilities. The COTR, with consent from the Responsible Mission Directorate Manager may change TOPM assignments at any time without advance notice to the Contractor.  

2. The PEB may request and obtain performance information from other units or personnel normally involved in observing Contractor performance, as appropriate.

3. The COTR and CO may meet with the Contractor and discuss overall performance during the period at intervals less than or equal to quarterly during the first year and every six months thereafter. As requested by the COTR, TOPM and other personnel involved in performance evaluations will attend the meeting and participate in discussions. 

4. Near the end of each evaluation period, the PEB will meet to consider Performance Monitor Reports and other performance information it obtains and discuss the reports and information with TOPM or other personnel, as appropriate.

5. At the annual PEB meeting, the PEB will summarize its preliminary findings and recommendations for inclusion in the PEBR.

6. The Contractor will be allowed to submit a self-assessment of performance to the PEB in a written format within five (5) days after the end of the evaluation period.  The PEB will consider matters presented by the Contractor and finalize its findings and recommendations for the PEBR.

7. The PEB Chair will prepare the PEBR for the review period and submit it to the TDO for use in determining the Award Term earned. The report will include separate recommended adjective ratings and performance scores with supporting documentation for the Award Term areas. 

8. The TDO will consider the PEBR and discuss it with the PEB Chair and other personnel, as appropriate. The TDO may also request additional information or comments from the Contractor.

9. Decisions reached by the TDO regarding the Award Term earned (if any) and the basis for these decisions will be stated in the Award-Term Determination letter to the Contractor 45 days after the end of the evaluation period. 

10. The TDO or CO may inform the Contractor of his/her decision prior to the execution of the Award Term Contract letter and modification by the CO. 

11. The CO will execute a unilateral modification to the Contract, providing the period of the Award Term earned and the “standard” language to allow extension of the period of performance based on the modification.    

V. Changes in Plan Coverage 

1. Right to Make Unilateral Changes 

This plan may be changed unilaterally by the TDO 30 days prior to the beginning of an evaluation period by timely notice through the CO to the Contractor in writing.  Significant changes to the plan require Procurement Officer (PO) approval after the TDO review.
2. Steps to Change Plan Coverage 

The following is a summary of the principal actions involved in changing the coverage associated with this Award-Term Evaluation Plan [actions may be modified to reflect different approval/notification levels]. 

	Action 
	Schedule Notice Required (Workdays)

	PEB drafts proposed changes
	Ongoing.

	PEB submits recommended changes to TDO for approval (and PO if significant change)
	45 days prior to end of each evaluation period.

	Through CO, ATDO notifies Contractor if there are changes 
	30 days before start of the applicable evaluation period. 


The PEB will establish lists of subsidiary actions and schedules as necessary to meet the above schedules.

3. Method for Changing Plan Coverage 

The method for changing the coverage associated with this Award-Term Evaluation Plan is described below: 

1.
Personnel involved in the administration of the Award Term provisions of the Contract are encouraged to recommend plan changes with a view toward changing management emphasis, motivating higher performance levels or improving the Award Term determination process. Recommended changes should be sent to the PEB for consideration and drafting. 

2.
Prior to the end of each evaluation period, the PEB will submit its recommended changes, if any, applicable to the next evaluation period for approval by the TDO with appropriate comments and justification.  If the changes are significant, Procurement Officer approval is also required. 

4. At least 30 calendar days before the beginning of each evaluation period, the Contracting Officer will notify the Contractor in writing of any changes to be applied during the next evaluation period. 

ATTACHMENT III-A

Contract No. NNA05XXXXC with XXXX

          EVALUATION PERIODS AND AVAILABLE AWARD TERM FOR EACH PERIOD

	Each Rating Period is 6 months long the first two years and 12 months long thereafter.   In year 2, term is earned on the combined ratings from Evaluation Rating Periods 3 and 4.

	Rating Periods run from July 1(or date or award) – December 31 and January 1 – June 30 the first two years and July 1 – June 30 thereafter.

	The Contractor will be formally evaluated in year 1 (periods 1 & 2), but no term is available.  There will be no Award Term Evaluation Periods in contract years 9 and 10.  

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Eval 

Periods (Year)
	Start*
	End
	 
	Minimum Rating Needed to Earn term
	Term Awarded if Successful
	(Period #)
	Start date of Award Term Period Earned**
	End date of Award Term Period Earned**
	 
	
	
	
	

	1 & 2
 (Yr 1)
	7/1/2005
	6/30/2006
	 
	n/a
	n/a
	n/a
	n/a
	n/a
	 
	
	
	
	

	3 & 4
 (Yr 2)
	7/1/2006
	6/30/2007
	 
	Very Good
	6 months
	First AT Period
	7/1/2010
	12/31/2010
	 
	
	
	
	

	5 
(Yr 3)
	7/1/2007
	6/30/2008
	 
	Excellent
	6 months
	Second AT Period
	1/1/2011
	6/30/2011
	 
	
	
	
	

	6 

(Yr 4)
	7/1/2008
	6/30/2009
	 
	Excellent
	12 months
	Third AT Period
	7/1/2011
	6/30/2012
	 
	
	
	
	

	7

 (Yr 5)
	7/1/2009
	6/30/2010
	 
	Excellent
	12 months
	Fourth AT Period
	7/1/2012
	6/30/2013
	 
	
	
	
	

	8
(Yr 6)
	71/2010
	6/30/2011
	 
	Excellent
	12 months
	Fifth AT Period
	7/1/2013
	6/30/2014
	 
	
	
	
	

	9
(Yr 7)
	7/1/2011
	6/30/2012
	 
	Excellent
	6 months
	Sixth AT Period
	7/1/2014
	12/31/2014
	 
	
	
	
	

	10
(Yr 8)
	7/1/2012
	6/30/2013
	 
	Excellent
	6 months
	Seventh AT Period
	1/1/2015
	6/30/2015
	 
	
	
	
	

	*Assumes a 7/1/05 Start Date; however, this date may be revised

**Dates in these columns depend on AT award history and thus are nominal.

 
	 
	 
	 
	 
	 


ATTACHMENT III-B
GRADING TABLE

This table will be used to equate adjective ratings to performance scores for the overall performance of the Contractor.  The descriptions should be used by the PEB to ensure that the rating is consistent with the Government’s overall assessment of the Contractor’s performance.

	Adjective Rating
	Rating/Score
	Description

	 Excellent 
	(100-91)
	Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.  (See Attachments III-C for more detailed description.)

	 Very Good
	(90-81)
	Very effective performance, fully responsive to Contract requirements; Contract requirements accomplished in a timely, efficient and economical manner for the most part; only minor deficiencies. (See Attachments III-C for more detailed description.) 

	 Good
	(80-71)
	Effective performance; fully responsive to Contract requirements; reportable deficiencies, but with little identifiable effect on overall performance. 

	 Satisfactory
	(70-61)
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial effects on overall performance.

	 Poor/

 Unsatisfactory
	(less than 61)
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas, which adversely affect overall performance. (See Attachments III-C for more detailed description.) 


ATTACHMENT III-D
Award Term Performance Evaluation Factor Grading Table
	Outcome/Standard
	Poor/Unsatisfactory Performance
	Satisfactory to Good

Performance
	Very Good Performance
	Excellent Performance
	Surveillance Method

	Technical Performance  (Relative Weight -60)

	Coordinate research opportunities between Mission Directorates and Centers, assemble list, publish on web site, and update as required 
	Incomplete coverage of Mission Directorate and Center research opportunities or poor presentation or updates of research opportunities on web site
	Most research opportunities coordinated between Mission Directorates and Centers, list of opportunities assembled and published and updated on web site.  Significant number of  complaints from research sponsors but all resolved
	Most research opportunities coordinated between Mission Directorates and Centers, list of opportunities assembled and published and updated on web site.  Few if any complaints from research sponsors.
	Research opportunities fully coordinated between Mission Directorates and Centers, well described complete list of opportunities assembled and published in an effective manner for solicitation on the web site.  All sponsors fully satisfied.
	Input from Mission Directorate Managers and responsible Center Managers

	Solicit highly qualified national and international candidates
	Insufficient qualified candidates for the research opportunities, ineffective outreach effort for international candidates, and/or ineffective solicitation across Mission Directorate and Center research opportunities
	Sufficient qualified candidates to cover most of the Mission Directorate and Center research opportunities; however extraordinary outreach effort required to solicit candidates
	Sufficient qualified candidates to cover most of the Mission Directorate and Center research opportunities 
	At least twice the number of candidates from which an adequate number of qualifies candidates could be selected for the research opportunities than the number expected to be selected and reasonable coverage of all Mission Directorate and Center research opportunities
	Inputs from Mission Directorate Managers and responsible Center Managers

	Assemble the Peer Review Panel of national and international prominence in NASA-related research in Earth and space Science, human space exploration, space operations, aerospace and aeronautics
	Inability to assemble Peer Review Panel of national and international prominence in NASA-related research in Earth and space Science, human space exploration, space operations, aerospace and aeronautics
	Peer Review Panel technically qualified in NASA-related areas, but many less than prominent in their fields
	Peer Review Panel of national and international prominence in NASA-related research in most of the NASA research areas assembled or some less than prominent members in some fields
	Peer Review Panel of national and international prominence in NASA-related research in Earth and space Science, human space exploration, space operations, aerospace and aeronautics assembled
	Feedback from Mission Directorate Managers and responsible Center Managers on potential Peer Review Panel members

	Arrange for assignment of Fellows to Centers or Headquarters and provide all support services
	Arrangements for Fellows assignment to Centers or Headquarters incomplete or incorrect or necessary support services inadequate
	Arrangements for assigning Fellows to Centers or Headquarters and support services are complete and generally satisfactory. Few complaints from Fellows or their Advisors not  resolved.
	Arrangements for assigning Fellows to Centers or Headquarters and support services are complete and generally satisfactory. Complaints from Fellows or their Advisors are satisfactorily resolved.
	Arrangements for assigning Fellows to Centers or Headquarters and support services are complete and satisfactory.  Minimal, if any, complaints from Fellows or their Advisors.
	Inputs from Mission Directorate Managers, Fellow, their Mentors and responsible Center Managers

	Ensure Fellows are informed about NASA Center safety and security requirements.
	Major breach of safety or security as defined at NFS 1816.405-274(c )(2)
* and (3).
	Minimal exposure to possible safety or security hazards at a NASA Center due to not being informed on requirements.
	No reported safety or security concerns about Fellows working at NASA Centers.
	No reported safety or security concerns about Fellows working at NASA Centers.
	Inputs from Mission Directorate Managers, Fellow, their Mentors and responsible Center Managers

	 Manage the NPP team effectively, maintain effective communications with NASA, and provide deliverables
	Management and administrative processes do not satisfactorily meet requirements.   Communications with responsible NASA Managers inadequate and impact negatively on performance.  Deliverables inadequate for NASA monitoring contract performance.
	Management and administrative processes generally meet requirements with few minor exceptions.   Communications with responsible NASA Managers are satisfactory most of the time. Significant problems with deliverables that require extra Government time to monitoring performance. 
	Management and administrative processes generally meet requirements with few minor exceptions.   Communications with responsible NASA Managers are satisfactory most of the time. Most deliverables are satisfactory for NASA monitoring contract performance and deficiencies resolved timely.
	Management and administrative processes satisfactorily meet requirements.   Excellent communications with responsible NASA Managers. Deliverables are satisfactory for NASA monitoring contract performance.
	Inputs from COTR, Mission Directorate Managers and responsible Center Managers

	Provide and maintain adequate health and workman’s compensation insurance for Fellows.
	Inadequate health and workman’s compensation insurance programs are provided or not properly maintained or substantial complaints about the programs from the Fellows are received.
	Adequate health and workman’s compensation insurance programs are provided and maintained for the Fellows but substantial complaints received from Fellows.
	Adequate health and workman’s compensation insurance programs are provided and maintained for the Fellows and very few complaints about the programs from the Fellows are received.
	Adequate health and workman’s compensation insurance programs are provided and maintained for the Fellows and essentially no complaints about the programs from the Fellows are received.
	Inputs from COTR, Mission Directorate Managers and responsible Center Managers


	Outcome/Standard
	Poor/Unsatisfactory Performance
	Satisfactory to Good

Performance
	Very Good Performance
	Excellent Performance 
	Surveillance method

	Timeliness/Schedule (Relative Weight -15)

	Meet schedule for NPP announcement and evaluation of candidates
	NPP announcements are sufficiently late or require major errata after release as to impact solicitation of quality candidates and/or evaluations of candidates is sufficiently late as to affect timely selections. 
	NPP announcements are generally on schedule and require only minor errata after release and candidate evaluation results are sufficiently late as to affect timely selections.
	NPP announcements are generally on schedule and require only minor errata after release and candidate evaluations results are generally available for timely selections.
	NPP announcements are on schedule and infrequently require minor errata after release and candidate evaluations results are available to NASA such that timely selections can be made.
	Inputs from Directorate Managers and responsible Center Managers

	Provide administrative support for Fellows, including Visa processing, stipends, relocation, travel and other services on schedule
	Administrative support for Fellows is frequently late and/or involves major delays in processing of Fellows or adversely impact the normal subsistence or well being of the Fellows or their families.
	Administrative support for Fellows is generally provided when required, including stipends, relocation, travel, visa processing, and other services, but problems are not resolved in a timely manner.
	Administrative support for Fellows is generally provided when required, including stipends, relocation, travel, visa processing, and other services, and problems are generally resolved in a timely manner. 
	Administrative support for Fellows is provided when required, including stipends, relocation, travel, visa processing, and other services with minimal problems that need to be resolved. 
	Inputs from responsible Center Managers and Advisors

	Provide all deliverables on schedule 
	Deliverables are frequently late or require major errata after delivery such that monitoring of performance is impacted.
	Deliverables are generally on time but often require corrections or errata after delivery.
	Deliverables are generally on time and any errata after delivery are provided in a timely manner.
	Deliverables are on time and require no or minimal errata after delivery.
	COTR and inputs from Directorate Managers


	Outcome/Standard
	Poor/Unsatisfactory Performance
	Satisfactory to Good

Performance

	Very Good Performance
	Excellent Performance
	Surveillance Method

	Cost (Relative Weight -25)

	Maintain low management indirect cost while providing quality service.
	Management indirect cost per Fellow on tenure* has increased by more than 10% or the cost remains the same but quality of service has significantly reduced. 
	Management indirect cost per Fellow on tenure* has remained within + or – 5% and quality of service is satisfactory.
	Management indirect cost per Fellow on tenure* has remained within + or – 5% and quality of service is high.
	Contractor identifies and implements cost saving activities and/or maintains costs while quality of service remains high.
	Contractor data, CO, COTR, financial audits; labor data, and inputs from Directorate Managers for quality


* Based on the number of Fellows on tenure remaining approximately constant.

ATTACHMENT III-D
Contract No. NNH05XXXXC with XXXX

EXAMPLES DESCRIBING HOW THE TWO-YEAR REMAINING CONTRACT TERM (RCT) RULE IS APPLIED

As described in Section III, if the remaining contract term (RCT) falls below two years, all subsequent Award Term (AT) periods associated with this contract are voided and will not be available for increasing contract term.  This situation can occur if one or more of the Contract’s Award Term periods are not awarded due to a low Award Term performance evaluation.  The purpose of the two-year-RCT rule is to provide Contract end-date control, allowing adequate time for Contract re-competition.

Two hypothetical examples in which the two-year RCT rule is invoked are presented in this attachment.  Each example assumes a contract start date of July 1, 2005 and the Award Term schedule presented in Attachment III-A.

Note: If all AT awards are granted, the two-year RCT rule will never be invoked. The Contract term will be for 10 (ten) years.

Example 1: The AT is not awarded in years 3 and 4 producing an RCT of 1.5 years at the end of year 4. The two-year RCT rule voids subsequent AT awards and the Contract ends after a total run of 5.5 years.

	Evaluation periods (Year)
	Start date
	End date
	TDO AT decision
	RCT

(col#6 - col#3)
	Contract end date

	Col#1
	Col#2
	Col#3
	Col#4
	Col#5
	Col#6

	1 & 2
 (Yr 1)
	7/1/05
	6/30/06
	No AT available
	4 years
	6/30/10

	3 & 4
 (Yr 2)
	7/1/06
	6/30/07
	6 mo AT awarded
	3.5 years
	12/31/10

	5  (Yr 3)
	7/1/07
	6/30/08
	No AT awarded due to low evaluation
	2.5 years
	12/31/10

	6 (Yr 4)
	7/1/08
	6/30/09
	No AT awarded due to low evaluation
	1.5 years
	12/31/10

	7 (Yr 5)
	7/1/09
	6/30/10
	No AT awarded due to two-year RCT rule
	0.5 years
	12/31/10

	8 (Yr 6)
	7/1/10
	12/31/10
	No AT awarded due to two-year RCT rule
	0 years

End of Contract
	12/31/10


Example 2: The AT is not awarded in year 4 (evaluation periods 6). The RCT drops to 1.5 years at the end of year 7. The two-year RCT rule voids subsequent AT awards, and the Contract ends after a total run of 8.5 years.

	Evaluation periods
	Start date
	End date
	TDO AT decision
	RCT

(col#6 - col#3)
	Contract end date

	Col#1
	Col#2
	Col#3
	Col#4
	Col#5
	Col#6

	1 & 2
 (Yr 1)
	7/1/05
	6/30/06
	No AT available
	4 years
	6/30/10

	3 & 4
 (Yr 2)
	7/1/06
	6/30/07
	6 mo AT awarded
	3.5 years
	12/31/10

	5 (Yr 3)
	7/1/07
	6/30/08
	6 mo AT awarded
	3 years
	6/30/11

	6 (Yr 4)
	7/1/08
	6/30/09
	No AT awarded due to low evaluation
	2 years
	6/30/11

	7 (Yr 5)
	7/1/09
	6/30/10
	12 mo AT awarded
	2 years
	6/30/12

	8 (Yr 6)
	7/1/10
	6/30/11
	12 mo AT awarded
	2 years
	6/30/13

	9 (Yr 7)
	7/1/11
	6/30/12
	6 mo AT awarded
	1.5 years
	12/31/13

	10 (Yr 8)
	7/1/12
	6/30/13
	No AT awarded due to two-year RCT rule
	0.5 years
	12/31/13

	11 (Yr 9)
	7/1/13
	12/31/13
	No AT available due to two-year RCT rule
	0 years

End of Contract
	12/31/13


 ATTACHMENT IV-A

Contract No. NNH05XXXXC with XXXX

ACTIONS AND SCHEDULES FOR AWARD TERM DETERMINATIONS

The following is a summary of the principal actions and timeline requirements associated with determining the Award Term ratings/awards for each evaluation period. 

	 Action
	Schedule Requirement

(Calendar days)

	 1.
PEB Chair and members appointed
	5 days after approval of AT Plan

	 2.
PEB Chair appoints CTO Performance Monitors and informs Contractor
	5 days after approval of PEB

	 3.
CTO Performance Monitors receive orientation and guidance
	15 days after approval of PEB

	 4.
CTO Performance Monitors assess performance and discuss results with Contractor
	Ongoing

	 5.
CTO Performance Monitors submit Performance Monitor Reports to PEB
	5 days after the end of each semi-annual Performance Evaluation period

	 6.
PEB considers Performance Monitor Reports and other requested performance information
	Ongoing

	 7.
CO and COTR may discusses overall performance with Contractor, as required
	Ongoing

	 8.
The Contractor may submit a self-evaluation report
	1-5 days after end of each evaluation period 

	 9.
PEB meets and summarizes preliminary findings and position of PEBR
	20 days after end of each evaluation period 

	 10.
PEB establishes findings and recommendations for PEBR
	25 days after end of each evaluation period 

	 11.
PEB Chair submits PEBR to TDO
	30 days after end of each evaluation period

	 12.
TDO considers PEBR and discusses with PEB, as appropriate
	40 days after end of each evaluation period

	 13.
TDO sends determination to CO; CO sends PEBR to Contractor. 
	NLT 45 days after end of each evaluation period

	14.
CO issues modification
	NLT 60 days after end of each evaluation period


The PEB will establish lists of subsidiary actions and schedules as necessary to meet the above schedules. 

ATTACHMENT IV-B

Contract No. NNH05XXXXC with XXXX

GENERAL INSTRUCTIONS FOR TASK ORDER PERFORMANCE MONITORS (TOPM)

1. Monitoring and Assessing Performance 

a. TOPM will read and understand the evaluation and assessment process. 

b. TOPM will plan and carry out on-site assessment visits, as necessary.

c. TOPM will conduct all assessments in an open, objective and cooperative spirit so that a fair and accurate evaluation is obtained. This will ensure that the Contractor receives accurate and complete information from which to plan improvements in performance. 

d. TOPM will discuss the performance assessment with Contractor personnel as appropriate, noting any observed accomplishments and/or deficiencies. This affords the Contractor an opportunity to clarify possible misunderstandings regarding areas of poor performance and to correct or resolve deficiencies. Positive performance accomplishments should be emphasized just as readily as negative ones.

e. TOPM must remember that contacts and visits with Contractor personnel are to be accomplished within the context of official contractual relationships. TOPM will avoid any activity or association, which might cause, or give the appearance of, a conflict of interest.

f. TOPM discussions with Contractor personnel are not to be used as an attempt to instruct, to direct, to supervise or to control these personnel in the performance of the Contract. The role of the TOPM is to monitor, assess and evaluate not to manage the Contractor's effort.

2. Documenting Evaluation/Assessment 

Evaluations and assessments conducted and discussions with Contractor personnel will be documented as follows: 

1. Evaluation/Assessment Reports 

TOPM will prepare a written TOPM Report in accordance with the instructions given by the COTR and submit the subject report to the PEB. 

2. Verbal Reports

TOPM should be prepared to make verbal reports presenting their evaluations and assessments as required by the PEB Chair.










� Determination of the remaining contract term is made each year immediately after the yearly Award Term evaluation and is computed after all newly won contract term (if any) has been added to the Contract.  The remaining contract term is computed as the difference between the current contract end date and the date at which the most recent yearly review period ended. 


� An overall Award Term determination of zero for any evaluation period in which there is a major breach of safety or security.
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