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1. General Scope of Work
1.1 Purpose and Obijective

Conpl ete the projects identified in the FYO4 MCRR program Tasks include to
provi de estimates, planning, designing, and construction of revitalization, and
repair projects as prioritized by the Engineering Ofice.

2. Technical Requirements

2.1 Description of Work
Manage and conpl ete the tasks identified:

Subt asks:
1. Project Planning and Managenent
a) ldentify Project Team
b) Track Project
c) Perform Custoner/ Stakehol ders revi ews
d) Perform Change Managenent
e) Perform Project Reviews

2. Support the projects listed below using the requirenments set forth in the
docunent "FY04 MCRR Projects" found at S4:\engal |\ project managenent\ 4l C0011- FY04
MCRR.

Power Upgrades B101 and B100 Adnmin and ITS

Phot o Labs Mbds

Install Equi pnent Shelter (Crane/Linetruck)

ADA upgrades Bl dg. 111 Cafeteria and Breezeway

G S Support

Breathing Air QD

B101 Conputer Room Power Mbds

Drafting Support

El ectrical Power Pole Survey

T FTe Te a0 o

2.2 Contractor Products/Services Required

1. Performtask as outlined in section 2. Technical Requirenents section

2. Prepare and nanage Project Taskpl an:

Identify the delivery order deliverables in taskplan

Identify nilestones such as due date for project taskplan, kick-off neeting with
custoners, end date of each project identified, delivery of large material itens
- Break tasks down in small manageabl e el ements whenever possible

- Assure | ogical sequencing of tasks

- Provide neasurabl e output of child tasks

- Specify resources needed

- Coordinate with support groups and get buy-in and conmitnments on tasks

Prepare and nmaintain Project Plan

w
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4. Maintain working taskplan and project notebook, initiate a project file
5.perform project |eader tasks per WSP 09-0014 on the project, provide weekly
financial and performance updates to PM and perform managenent reviews as
schedul ed

6. Track changes per established change process of Engineering Departnent
7. Communi cate projects risks imediately to PM and nmanage ri sk plan

8. Provide PMwi th requested esti mates and designs on project tasks before
i mpl ement ati on

9. Request FER for each project task

10. Incorporate DCNs;

11. dose out project

2.3 Materials and Travel Requirements

2.4 Task Plan/Summary Sheet

s4:/ CPE/ FYO3 Processed Task Pl ans/ Engi neering/ 4l C0011- MCRR 04 Basi c
s4:/ CPE/ FY03 Task Pl an Sunmary/ Engi neeri ng/ 41 C0011

Schedule Requirements

Provi de project taskplan 10/24/03

Meet milestones identified on taskplan
Performactivities per taskplan

Conpl ete project by 9/30/04

4. Cost Tracking Requirements

Charge i WSTF
g Rev Function Fund $K Amounts Charge Number Title
Number Codes Source | Overhead %
VPM 99 70 41 C0011: Proj ect
Managenent
VPN 99 30 41 C0011: Power Upgrades
B101 and B100 Adnin and
I TS
MPO 99 35 4] C0011: Phot o Labs
Upgr ades
PP 99 50 4] C0011: I nstal | Equi prent
Shel ter for Equi pnent
MPQ 99 42 41 C0011: ADA Upgrades to

Bl d. 111 Cafeteria and
Br eezeway
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MPR 99 40 4] C0011: Geogr aphi c
I nformati on System
Suppor t
MPS 99 25 41 C0011: Breathing Air QDs
- Installation
MPT 99 25 4] C0011: B101 Conput er
Room Power Mbds
MPU 99 5 4] C0011: Drafting Support
for tasks
MPV 99 20 41 C0011: El ectrical Power
Sur vey

Notes Total $K 342

5. Evaluation Criteria

The Evaluation Criteria on this project shall be:
- Exceeded Expectations/Met Expectations/D d not neet Expectations

Areas to be eval uat ed:
1. Safety Perfornmance

Exceeded - no reportable injuries on project, project teamwas pro-active and
ensured a safe working environnent

Met - no reportable injuries

Did not neet - reportable injuries on project

2. Integration Managenent

Exceeded - Managenent supported project fully, Project Leader and Project Team
managed project in outstanding fashion per WSP 09-0014

Met - Mangenent support, Project Leader and Team managed project per WSP 09-0014
Did not neet - Poor managenent support, Project Leader and Team did not conplete
tasks per requirenents

3. Scope Managenent

Exceeded - Project Teamcontrolled scope creep and docunented approved requirenent
changes per Engi neering Change Process
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Met - Project Team docunented changes per Engi neering Change Process
Did not neet - Scope creep on project and changes were not docunented

4. Ti me Managenent

Exceeded - Beat negotiated schedul e and m | estones per taskpl an
Met - Met negotiated schedul e and m | estones per taskplan
Did not neet - Did not neet negotiated schedul e and m ssed m | estones per taskplan

5. Cost Managenent

Exceeded - Conpl eted tasks in economnical nmanner bel ow negoti ated budget

Met - Conpl eted tasks in economical manner at negotiated cost

Did not neet - Did not neet negotiated costs and renedi al actions were
needed

6. Communi cati on Managenent

Exceeded - Excel |l ent Communi cation with support groups, stake hol ders, and
custonmers resulted in outstanding resource nanagenent, risk managenment, product
met custoner,s needs, and overall exceeded project performance expectations

Met - Resources were avail able, product met custoner's needs, risks were
identified in a timely fashion to nmeet project expectations

Did not neet - Poor commuications resulted in resource problens, costly risk
abat enents, and overall non-acceptabl e project perfornmance

Note: This is only a summary of revision history. Details of the changes must be contained in the text of
the Delivery Order.

Rev Approved Change (+/- $K)‘ Contract Value Revision Summary

A 01- JUN- 04 2.5 RevA:

a. Remove ADA Upgrades to Bldg. 111
Cafeteria and Breezeway

- Renove task to fund Guard Gate Visitor
Parking - Safety Issue (- $39K)

b. renove task Computer Room Power Mbds
and reduce charge nunber by $ 15K

- renove this task and use charge nunber
for new task ($ 10K) "G Barrel

Cont ai nnent, Warehouse (- 15K)

c. Entrance Fl agpol es - design ($5K)

- design installation of 5 flagpole




Test, Evaluation, And Maintenance Contract Delivery Order # | Revision
41 CO011 -

Printed on: 03-NOV-04 09:04 Page 6 of 6

arrangenent, West of Rotunda, Bldg. 110
d. B101 Room 116 - Ofice Modifications
($10K)

- design and construct two new of fices
e. Building 203 Room 147A - Ofice
Modi fi cations ($10K)

rehabilitate existing office

Install carpet in EO Area B100($10K)
repl ace carpet damaged during fl ood
g. Power Upgrades 101 and B100 Adnin and
I TS

- in addition to existing scope add
B100, 117 office Area, and additi onal
circuits as identified in B101, ITS area
($25K)

h. Electrical Power Survey

- reduce scope: no material buys
necessary and many pol es have al ready
fuse sizes posted (-$13.5k)

B 30- SEP- 04 30 357. 76065 Revi si on B

—h

a. Renopve Equi pnent Shelter ($50K)

b. Charge # MPY - Add Concrete Sidewal k
in 250 Area ($10K), install culvert and
asphalt wal kway at new gate for B113
($5K), performroad striping from100 to
300 and 400 area ($3K)

c. Visitor guard gate SEIS and provide
Truck check in area on Access Road per
FER 2004- 112 (use Charge# MPP, $65K)




