Site Information

The Houston Clear Lake NSSC facility will be located next door to the NASA Johnson Space Center, approximately 20 miles south of downtown Houston.  Acreage sufficient for the first facility and the expansion will be provided.  The close proximity of the site to JSC will allow NSSC employees to take advantage of amenities on site.  The average commute for the local workforce is between 10 -15 minutes.

The Johnson Space Center point of contact for any information is Mr. Greg W. Hayes, Director of External Relations.  Mr. Hayes can be reached at 281-483-2316 or via email at greg.w.hayes@nasa.gov.


What’s so great about the Houston Clear Lake NSSC facility?  

Many aspects of the Johnson Space Center and Bay Area Houston bring the best value to the NSSC process to help make this project a success for NASA and the community.  These aspects include:

· A partnership between the community, state agencies, and the regional economic development group

· The Location – Situated next to the manned space flight center

· Accessibility – Airline connections, fiber network

· The People – Skilled and qualified labor pool

About the Site

Class A/Permitted Use/Area Of Premises/Typical Space Usage

The Houston Clear Lake NSSC facility will be the largest and newest Class A office facility in the Clear Lake area with an aesthetically pleasing, environmentally friendly exterior and interior design. The facility will be a 5-story office facility with a total of 133,440 gross square feet (sf).  It will house up to 505 personnel and allows flexibility for reconfiguration of office space as needed. It provides an average of 135 sf of net office space per person and average 222 sf gross space per person, equating to a 1.6:1 gross to net ratio.

The entire facility and floor-by-floor designs meet Class A requirements; the facility will be certified as LEEDS Silver.

Facility Infrastructure

Utilities (power, natural gas, potable water and sewage treatment) to the facility will be provided by local Houston utility companies.  Texas is a deregulated utility state and competitive utility rates will be bid.  Fully redundant primary power will be provided to the facility via the JSC electrical grid. Emergency power to the facility will be provided via a backup generator located on the first floor of the facility. The NSSC facility will be tied into JSC’s Operations Control Center which controls and monitors facility power, cooling, heating and energy management and control.

The NSSC facility will be tied into the JSC Emergency Operations Center (EOC) and JSC will provide fire, ambulance, and security response support. Closed Circuit TV will be installed at the facility and tied into the EOC’s CCTV system for monitoring of the facility’s exterior for intrusions or incidents.

These facilities feature direct access to Houston’s fiber network ring while nearly all locations are within short range of a college or university.

Partnerships

The Bay Area Houston Economic Partnership (BAHEP), a leading organization representing communities and businesses in the region surrounding NASA’s Johnson Space Center, is excited about the opportunity that the NASA Shared Services Center (NSSC) would bring to the area.  This organization is committed to coordinating all aspects of the project to ensure that the site is competitive and that events and people come together at every level to make the concept a successful reality.

Bay Area Houston Economic Partnership has been in existence for 20 years and maintains a strong reputation of leadership.  We have a proven history of taking on new and innovative projects, bringing all of the right people together and creating a strong team to complete the projects.  The NSSC project is no exception.

The Houston/ Clear Lake proposal is primarily supported by the available, skilled workforce of the region.  The central location of the Houston site also provides the NSSC with time and cost advantages in serving the NASA population throughout the nation.  Next, the structure of the deal minimizes costs by building on JSC owned land, using a special purpose tax exempt corporation to finance and own the facility and utilizing flexible incentives from the State of Texas, the Texas Workforce Commission and The WorkSource. 

The Governor’s Office of Economic Development and Tourism has come forward to place a high value on this project for Texas.  The incentives to be offered by the Governor’s office under the Texas Enterprise Fund can be used in any manner with the only stipulation being the creation of 500 jobs in the region.  Upon signing a contract with the State of Texas, your firm would receive the entire incentive amount to be used to lower your NSSC set up or operating costs.  You will have a certain period of time to create the jobs you committed.

The Texas Workforce Commission has also discussed providing funds to train your workforce while San Jacinto College would implement this program to best meet your training needs.  Employers in this region have enjoyed this flexible job training program and rate the program “easy to use.”

The local workforce board, The WorkSource, can handle much of your start up costs.  They are experienced in holding job fairs, screening and testing applicants and hiring for many large Houston area employers.  The WorkSource conducts this service for free and it is an on-going service.  They will help you at every hiring stage you will encounter and can save you a great expense.

Even though the land, facility and desktop equipment in the NSSC facility will be tax exempt, some personal property may be taxable.  The City of Houston and Harris County have committed to work with Bay Area Houston Economic Partnership to provide tax abatements.

Other incentives like relocation briefings to potential employees, no state income tax and Out of State Tuition Waivers for NSSC employees and family members round out the package to ensure that the decision to relocate in the Houston/Clear Lake region is an easy decision.

Location

The Johnson Space Center and Bay Area Houston Economic Partnership have identified a 40 acre site for the NSSC project.  Johnson Space Center will provide space directly across the main campus that would position the NSSC operations on the same ground as NASA’s Manned Space Flight Center at a very affordable cost.  Additionally, up to 12,000 square feet is available on campus at Johnson Space Center on an interim basis as needed.  

Several locations outside of the Johnson Space Center are ready to go for temporary lease agreements.  These locations are able to accommodate a variety of sizes and technology requirements.  Texas also features a deregulated electricity environment which allows a greater choice of electric providers and electricity sources and ensures a lower escalation of lease costs.

Construction Timeline/Schedule

Facility will be fully operational 19 months after award.  Design work would begin approximately two months after award and would be done in phases in order to begin construction as soon as possible.  The Houston/Clear Lake NSSC Facility will initially have 40,000 sq ft. available for use in October 2006 with completion by December 2006.

Accessibility

Connectivity to areas outside of Houston are easily met through Houston Hobby Airport.  Located about 10 miles north of the JSC campus, this airport features a variety of carriers and provides connections to major destinations across the United States.

Downtown Houston features a light metro rail system that has helped to alleviate many of the traffic problems associated with a downtown region.  This system works in coordination with the Houston Bus System, which connects with the Bay Area Houston region.

People

Recruiting and training a capable NSSC workforce will be critical to the NSSC’s success. The population of the Houston/Clear Lake area allows for companies to quickly access a qualified and continuous stream of workers and support system to ensure a replenishable and talented workforce.  In many instances, these workers are already experienced in government transactions.

With strong ties to academia and the community, JSC is an employer-of-choice whose well respected presence attracts high-producing talent. With a low cost-of-living, an exceptional quality of life, a Central Time Zone location that provides easy access to both east and west coasts, and an area infrastructure that supports existing industries as well as entrepreneurial interests, the Houston/Clear Lake area will continue to attract and employ a cadre of dedicated workers.

The Houston/Clear Lake NSSC will be staffed with personnel not only sensitive to the needs of NASA employees and their families, but experienced in providing outstanding customer service. JSC has demonstrated its commitment to ensuring its workforce is professional, capable, and committed to customer service. JSC currently offers a “StarCare” training program that steeps employees in an ethos of service excellence. Since 2000, the principles of JSC’s StarCare courses have become ingrained in the work environment; nearly a quarter of JSC employees have taken customer service training that emphasizes the value of maintaining a customer focus.

These courses are widely supported by JSC leadership. The JSC contractor workforce has adopted the best practices of the StarCare Program and they adhere to the same outstanding customer service principles in their daily operations. JSC would optimize the Agency’s customer service philosophy and best practices by tailoring its StarCare Program training courses for the NSSC.

In Summary

The Johnson Space Center and the Bay Area Houston Economic Partnership have the proven experience, skill and leadership to coordinate the development of the NSSC on time and on budget.  We are committed to the NASA Shared Services Center and welcome the opportunity to work with you to bring the vision to reality at the Houston/ Clear Lake site.
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Building Information:





Size:		133,440 Gross Square Footage


		114,020 Rentable Sq. Ft.


		  91,216 Usable Sq. Ft.


Footprint:	26,688 (approximately)


LEED:		Silver LEED Certification


Occupancy:	October 31, 2006











