TO:

All Prospective Offerors



August 18, 2004

FROM:

NASA/JSC Exchange

SUBJECT:
Request for Proposal (RFP) 9-EXCHANGEFOODSVC dated 7/22/04, 

Amendment No. 6

The purpose of this amendment is to provide answers to additional questions and identify a few changes to the RFP.  

The due date for submitting proposals has not changed

Offerors are reminded to contact myself at 281-483-5774, Mary O’Connell at 281-483-9168, or Deborah Conder at 281-483-8970 prior to delivery of proposals in order to ensure that there are no delays in the delivery process.  

Original signed by:

Delene R. Sedillo

Alternate Exchange Operations Manager

	RFP SECTION
	RFP PARAGRAPH
	DESCRIPTION OF CHANGE

	C
	4.1
	Clarification regarding the support that the Exchange will provide for event set up has been added.  The Exchange will provide event set-up support as described in the new paragraph.  

	L
	Volume I, Management Plan, 2.d.i.
	A sentence requesting that offerors identify plans for coordination efforts for event set-up support per the new language in the SOW, paragraph 4.1 has been added.  


The Exchange shall:

· Provide facility set-up, breakdown, and trash removal for catered events during normal business hours.  Support required after normal business hours shall be coordinated in advance with the Exchange Operations Manager or the Gilruth Facility Manager.  Facility set-up includes the setup of up tables, chairs, and A/V equipment.  It does not include the setting up of linens, table decorations or table settings.  

· Provide tables, chairs, china, silverware, dance floor and certain A/V equipment for use for events.  

4.2
GILRUTH CENTER USAGE POLICY

The current Gilruth Center Usage Policy is included as Attachment J-7.  The current usage policy is provided as a guide for the Contractor to use for purposes of this contract.  The Contractor shall abide by the current usage policy but may propose recommended enhancements and changes that will help facilitate the overall catering service.  The JSC Exchange Operations Manager must approve any changes to the Gilruth Center Usage Policy, in advance.
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v.
Construction Remodeling Operations Plan - The JSC Exchange is in the process of remodeling the Building 11 cafeteria to install an open court style environment.  The particulars of the remodeling will be discussed at the pre-proposal conference.  The construction is expected to begin in the September 2004 timeframe and be completed in early 2005.  As a result, the Building 11 kitchen will not be available for use by the food services contractor until the construction is completed.  The current plan for interim operations is identified in Section L, Attachment L-5, Interim Construction Operations Plan.  This plan will enable the Exchange to provide limited service to the mall area near Building 30 in a small, protected area in the Building 11 cafeteria.  In addition, this plan will ensure that all current employees are retained until the Building 11 cafeteria is completed.  

Offerors shall discuss the use of the Attachment L-5, interim operating plan and shall provide a proposal to provide food services to this end of the mall area near building 30 during the remodeling period.  Specifically describe whether you will use the small protected area in building 11, kiosks, temporary stations, or increased delivery service.  Describe how you will setup to provide services to customers on a daily basis.  Describe what menu items you will offer during the remodeling period.  Your financial proposal shall include the level of service that you expect to provide, and thus revenues and expenses, during the remodeling period.  

d.
CATERING MANAGEMENT PLAN
i.
The offeror shall address its understanding of the JSC Exchange Gilruth Usage Policy and recommended changes for optimal usage of the facility.  The offeror shall identify how it will ensure that the NASA mission is the number one priority when scheduling events at the Gilruth.  Offerors shall also address how they plan to coordinate with the Exchange Manager and/or the Gilruth Facility Manager to ensure timely event set-up.  

ii.
The offeror shall provide a discussion on the sale of beer and wine at the Gilruth Facility.  Currently, the JSC Exchange maintains a license to sell beer and wine.  The offeror shall provide a proposal to sell beer and wine at the facility, address the issues surrounding this and associated risk mitigation.  No other alcohol, other than beer and wine, is allowed on-site.  

iii.
Offerors shall provide a proposed catering menu including all levels of food selections from “no-frills” to top line that includes proposed pricing, and portion sizes.  

iv.
Offerors shall propose strategies to provide consistent catering revenue.  

v.  Offerors shall discuss its methods for receiving payment from customers.  Specifically, will the following methods be available and what are the issues, if any, surrounding these methods:  credit card payment, online payment, payment by check, payment by cash, payment by debit card.  When will payment be required from the customer and what 
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FOOD SERVICES OUTSOURCING

QUESTIONS AND ANSWERS 

AMENDMENT NO. 5

The question numbers resume where the last set of questions left off.  In some instances, questions have been paraphrased in order to remove company information and be more applicable and responsive to all offerors.  

Q48  – 34CFR, Chapter III, Section 395.32 outlines the procedures for collection and distribution of vending machine income from all vending machines which are either in or are not in direct competition with a facility operated by a blind vendor on Federal property. Does NASA intend to fully comply with CFR by paying the required percentages of commission income received by NASA from the bidder awarded a contract through this solicitation? 

A48 – The Exchange will continue to comply with the Randolph Sheppard Act.  The solicitation requires considerable accounting information from the successful offeror in order for the Exchange to validate revenue from vending sales.  This information is necessary in order to ensure compliance with the Randolph Sheppard Act.  The Exchange will continue to make payments to the Texas Commission for the Blind after receipt of commissions from the successful offeror as is currently done.  

Q49 - You indicated in your response dated July 21, 2004 to the letter presented by the Department of Assistive and Rehabilitative Services (DARS) dated June 22, 2004 that priority in the operation of your cafeterias by blind vendors will be provided after the determination that the operation can be provided at a reasonable cost and with food of high quality comparable to that currently being provided.  What process will you use to determine reasonable cost?

A49 - Full and open competition will be relied upon to determine reasonable cost, and in accordance with 34CFR 395.33 (b), the Exchange has included criteria under which all responses will be judged.  As required, such criteria may include sanitation practices, personnel, staffing, menu pricing and portion size, menu variety, budget and accounting practices.  Please refer to the solicitation, Sections L and M, which establish the evaluation criteria for the subject effort.  

Q50 - 32 CFR, Section 260.3 (g) (1) (ii) titled Vending facility Program for the Blind on Federal Property requires for state licensing agency (SLA) that submits a proposal for cafeteria operations and is within the competitive range established by the contracting officer be awarded the contract.  Why is this priority provided to the blind not stated in the NASA RFP or part of the selection criteria you identified in your July 21, 2004 letter to DARS?

A50 – The Department of Defense (DOD) regulations do not apply to NASA.  After the Randolph-Sheppard Act was amended in 1974, DOD issued its final regulations.  Note, however, under the DOD regulations, if the SLA's cost is determined not to be reasonable, the regulations provide that the agency may follow a procedure that may eventually result in consulting with the Secretary of Education to seek approval not to award to the SLA.  32 CFR, Section 260.3 (g) (1) (iii). 
Q51 – Does NASA intend to comply with 32CFR, Section 260.3 (g) by awarding the Texas State Licensing Agency (SLA) the contract offered through this solicitation if the SLA submits a proposal and if it is determined that the proposal is acceptable and falls within the competitive range as determined by NASA?

A51 – The DOD regulations do not apply to NASA.  Regulations for the operation of vending and cafeteria facilities administered by the National Park Service or the National Aeronautics and Space Administration are found in 34 CFR 395.3.  In accordance with 34CFR 395.33, the JSC Exchange shall abide by the requirements under paragraph (b), which states, “If the proposal received from the State licensing agency is judged to be within a competitive range and has been ranked among those proposals which have a reasonable change of being selected for final award, the property management department, agency, or instrumentality shall consult with the Secretary as required under paragraph (a) of this section.”  

Q51 – Previous Question No. 25, Item 1 – Questions regarding the collective bargaining agreement - What happens to the accrued sick leave and accrued vacation?

A51 – Offerors that have submitted intent to bid notices have been provided a list of the current employee’s (by title for both union and non-union) accrued leave balances as of August 7, 2004.  The RFP, Section L, Volume II, paragraph 3, Personnel Compensation and Union Relations, subparagraph vi, requests that offerors discuss the policy for dealing with seniority and recognition of seniority if incumbents are hired.  The discussion shall include a statement regarding the offeror’s intent with respect to paying incumbent employees the amount they are currently earning with salaries/wages and fringe benefits, including accrued leave.  Offerors should address this intent with respect to both accrued sick leave and annual (vacation) leave for both union and non-union incumbent employees.  

Q52 – Previous Q30 - Is it possible to get a copy of the plans for the new proposed renovated cafe in building 11?  

A52 – We are still working with the architect to obtain these.  If made available soon, we will provide to those offerors that have submitted a letter of intent to bid.  

