ATTACHMENT 2

1.0 Selection Criteria

The Government will award a purchase order resulting from this solicitation to the offeror whose offer represents the best value to the government, cost and other factors considered.  The government may award to other than the lowest priced offer. The offeror’s proposal shall be specific, complete and concise. The Government will evaluate the following factors: 

1.1 Technical Proposal 
The attached specifications serve as the Government’s requirements for this procurement.  The Government will use the information provided by the offeror(s) to evaluate the overall understanding of and compliance with the specifications. The offeror’s proposal shall include a technical description with relevant literature and information about the proposed system.  The Technical Proposal shall be organized into four (4) individual sections, one for each Evaluation Criteria, as described below:
1) A proposal that demonstrates Compliance with the Specifications

The offeror shall provide information in sufficient detail that adequately explains and supports how it intends to comply with the specifications and its capability to deliver the end product in accordance with the delivery schedule.  Unless otherwise stated, the offeror shall submit descriptive literature in accordance with Attachment 4.
2) A proposal that demonstrates project management and capability for the project design, and manufacture.
The offeror shall provide details indicating the offeror’s understanding of the project and clearly show how the offeror will perform the work in a timely, qualitative, and cost-effective manner.  It shall convey the offeror’s ability to manage, integrate, and execute the project elements while meeting the specified requirements, period of performance, and minimizing risk to the Government.   The following documents shall be offered to support this criterion.

1. A project-specific organizational chart, describing prime and subcontractor efforts and clearly showing responsibility for each activity.

2. A project implementation plan, detailing project activities from design through site acceptance testing.  The plan shall delineate a complete and efficient method for performing the entire project.

3. A project schedule, showing critical path and support activities, responsible personnel, and float durations.  The schedule shall match the work described in the project implementation plan.  The commissioning portion of the schedule shall identify when the facility is required.

4. A commissioning plan describing the sequence of on-site subsystem and system level tests to be conducted, testing methods to be employed, test equipment required, and necessary commissioning personnel involved. The plan shall describe how compliance with the integrated system performance specifications will be validated.

3) Commissioning Plan 
The offeror shall provide a commissioning plan describing the sequence of on-site subsystem and system level tests to be conducted, testing methods to be employed, test equipment required, and necessary commissioning personnel involved. The plan shall describe how compliance with the integrated system performance specifications will be validated.
4) A proposal that minimizes life cycle costs.
The offeror shall provide details that describe design features, technologies, and materials to be employed that minimize life cycle costs in the areas of: ease of maintenance, maintenance personnel requirements, preventative maintenance costs and scheduling, and warranty length and schedule.
Technical proposal format:  The technical proposal shall not exceed 20 single-sided pages, or 10 double-sided pages.  Page count includes indexes, table of contents, and any attachments.  Page size shall be standard 8-1/2” by 11”; text size shall be 12 pitch.  The government will not evaluate more than the stated page limit.
The Government reserves the right to incorporate terms the offeror proposes that enhances the Government’s minimum specifications and is determined to represent the “Best Value”.
The Government will use the following rating scheme to rate each offerors’ Technical Approach and Ability to meet schedule based on the information submitted:

Table 1

	Rating
	Definition

	Exceptional
	Exceeds specified minimum performance or capability requirements in a way beneficial to The Government.

	Acceptable
	Meets specified minimum performance or capability requirements necessary for acceptable contract performance.


	Rating
	Definition

	Marginal
	Does not clearly meet some specified minimum performance or capability requirements necessary for acceptable performance, but any proposal inadequacies are correctable.

	Unacceptable
	Fails to meet specified minimum performance or capability requirements. Proposals with an unacceptable rating are not awardable.


1.2 Past / Present Performance:

References:  The Government will evaluate each offerors’ current past/present performance.  In the case where an offeror does not have relevant past performance experience as defined below, the government will consider the experience of predecessor companies, key personnel, or first-tier subcontractors that will perform major or critical aspects of the requirement if the experience of such companies, key personnel or subcontractors have relevant experience. 

The offeror shall provide information for three (3) references for which it has performed services, as well as three references for each first-tier subcontractor proposed, in the format provided in Attachment 3.  Such references shall be current and relevant as defined below. .  The Government anticipates evaluation of past performance; however, more or less than the three references submitted may be evaluated as appropriate.  
Response to Adverse Information: Offerors will be given an opportunity to respond to any adverse past performance information if such a response was not previously given and the results of the adverse past performance information affect the offeror’s rating.  In accordance with FAR 15.306(a), responses to adverse past performance information are “Clarifications” which may occur when award without “Discussions” is contemplated.

Other Information Sources:  In addition to references received, The Government reserves the right to rely on any other source of information in making a “best value” tradeoff decision.  

The Government may consider the currency, relevancy and trends of past/current performance while conducting its performance evaluation.  These terms are defined below:

Currency:  For the purpose of this solicitation, “currency” is performance occurring within the last three years for the period preceding the solicitation issue date.  Within this period, performance occurring later in the period may have greater importance than performance occurring earlier in the period.  For example, performance for work occurring during August 2003 may have greater importance than performance occurring in October 2002.  

Relevance:  The Government will assign an adjective descriptor (as defined in Table 2) that The Government determines best describes the relevance of an offeror’s past performance (i.e. references) relative to the government’s definition for “Past/Present Performance.” 

Trends:  Performance trends may, depending upon the circumstances, have greater importance than sporadic incidents of “Exceptional”, “Marginal” or “Unacceptable” performance.   If the contractor has had incidents of marginal or unsatisfactory performance, the government may consider the contractor’s corrective actions to ensure effective and timely problem resolution. Therefore, the contractor is encouraged to explain any such performance problems (e.g. defective equipment, untimely delivery etc.) and corrective actions.

Table 2

	Adjective Description
	Definition



	Very Relevant
	The offeror’s reference / past performance experience includes all essential elements of the definition of relevant past performance which are critical to successful project completion.

	Relevant
	The offeror’s reference / past performance experience includes most essential elements of the definition of relevant past performance which are critical to successful project completion.

	Somewhat Relevant
	The offeror’s reference / past performance experience includes some essential elements of the definition of relevant past performance which are critical to successful project completion.

	Not Relevant
	The offeror’s reference / past performance experience does not include any essential elements of the definition of relevant past performance which are critical to successful project completion.


Definition of relevant past/present performance:

For the purpose of this requirement, relevant experience critical to success of the project is defined as demonstrated success in activities involving performance on Gas Purifying Systems.  Offerors’ proposals shall clearly demonstrate experience in these activities.

The Government will use the following rating scheme to rate the quality of each offeror’s Past /Present Performance based on completed questionnaires and any other sources of information:

Table 3

	(E) Exceptional/High Confidence 
	Based on the offeror’s performance record, essentially no doubt exists that the offeror will successfully perform the required effort. 



	(VG) Very Good/Significant Confidence
	Based on the offeror’s performance record, little doubt exists that the offeror will successfully perform the required effort. 



	(S) Satisfactory/Confidence
	Based on the offeror’s performance record, some doubt exists that the offeror will successfully perform the required effort.



	(N) Neutral/Unknown Confidence
	No performance record identifiable.

	(M) Marginal/Little Confidence
	Based on the offeror’s performance record, substantial doubt exists that the offeror will successfully perform the required effort.  Changes to the offeror’s existing processes may be necessary in order to achieve the contract requirements.



	(U) Unsatisfactory/No Confidence
	Based on the offeror’s performance record, extreme doubt exists that the offeror will successfully perform the required effort.




The Government will assign an overall Past/Present Performance rating to each offer using the adjectives identified in Table 3 above which describe the quality of an offeror’s past performance.  The Government will then make an integrated assessment of an offeror’s past performance considering the quality of past performance, relevancy, currency and trends.  

1.3 Price

The Government will compare the competitive quotes received and the government estimate as a basis for determining a fair and reasonable price and making a best value award decision. 

Accuracy and Completeness of Information:

The offeror is responsible for ensuring that the information required is accurate and complete. The Government may determine the offeror to be non-responsive if the information provided is inaccurate or incomplete to allow the Government to conduct a past performance or technical evaluation.   The offeror should validate points of contact, telephone numbers and other required information for accuracy and completeness.   

Attachment 3.

Complete a table for three (3) references for services performed or products delivered (as applicable) not earlier than three (3) years from the date of the Request for Oral Proposals (complete a similar table for each first tier subcontractor proposed – as applicable):

Offeror Name: ____________________________

Reference 1:

	Business Name of reference  & address
	

	Point of Contact
	

	Phone number
	

	e-mail address
	

	Contract or Purchase Order Number
	

	Dollar Value
	

	Period of Performance
	

	Description of Services Performed
	

	Explain any problems and resolutions
	


Reference 2:

	Business Name of reference & address
	

	Point of Contact
	

	Phone number
	

	e-mail address
	

	Contract or Purchase Order Number
	

	Dollar Value
	

	Period of Performance
	

	Description of Services Performed
	

	Explain any problems and resolutions
	


Reference 3:

	Business Name of reference  & address
	

	Point of Contact
	

	Phone number
	

	e-mail address
	

	Contract or Purchase Order Number
	

	Dollar Value
	

	Period of Performance
	

	Description of Services Performed
	

	Explain any problems and resolutions
	


Attachment 4

Descriptive Literature

(a) "Descriptive literature," as used in this solicitation, means information furnished by an offeror, such as cuts, illustrations, drawings, and brochures, that shows a product's characteristics or construction or explains its operation. The term includes only that information required to evaluate the acceptability of the product and excludes other information for operating or maintaining the product.

(b) Descriptive literature is required to establish, for the purpose of evaluation and award, details of the product offered that are specified elsewhere in the solicitation and pertain to significant elements such as --

     (1) Design;

     (2) Materials;

     (3) Components;

     (4) Performance characteristics; and

     (5) Methods of manufacture, assembly, construction, or operation.

(c) Descriptive literature, required elsewhere in this solicitation, shall be --

     (1) Identified to show the item(s) of the offer to which it applies; and

     (2) Received by the time specified in this solicitation.

(d) If the offeror fails to submit descriptive literature on time, the Government may reject the offer/quote.

(e) If the descriptive literature fails to show that the product offered conforms to the requirements of the solicitation, the Government will reject the offer/quote.

