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	Reply to Attn. of:
	0616/CHE                                                                                                            June 30, 2004
	   


To:       Prospective Offeror’s

From:  NASA Glenn Research Center

            Services and Construction Branch

            Attn.:  Thomas A. Spicer, Contracting Officer 
                       Leahmarie Stervagi, Contracting Officer 

            21000 Brookpark Rd., MS 500-312
            Cleveland, Ohio 44135

Subject:  Final Request for Proposal (RFP) 04-C4E-002, Test Facilities Operations, Maintenance & Engineering (TFOME)
BACKGROUND:
Support Service Contractors (SSC) have provided test engineering and technician support for the past twenty years.  The initial role of support service contractors was to augment the civil servant (CS) staff.  However, over the years with CS attrition and hiring restrictions, the need for SSC has increased while the work remained steady.  Today, four separate contractors provide varied support to test operations.  The contracts are as follows: 

· Technical and Fabrication Support Services (TFSS) NAS3-99184 - Akima, Inc.  (Cost Plus Fixed Fee) 

· Glenn Engineering and Scientific Support (GESS) NAS3-00145 -QSS, Inc (Cost Plus Award Fee) 

· Maintenance, Operation, Recertification and Engineering Support Services (MORE) NAS3-99156 - Gilcrest Electric, Inc.   (Cost Plus with Technical Performance Initiative)

· Plum Brook Test Site Operations Support Services (PBOS) NAS3-00123 - Plum Brook Operations Group (JV) (Cost Plus Fixed Fee, Award Term)           
What is TFOME?

TFOME is a realignment of on-going work activity for test facility operations. Technician and maintenance support provided – in total or in part – under the above contracts combined into a single contract.
WHY REALIGN?

First to achieve overall work efficiencies in providing testing in all GRC facilities.  Secondly, to reduce internal and external customer costs.  Lastly, to provide a single contractor point-of –contact for all testing support.
SYNOPSIS of STATEMENT OF WORK (SOW):
The National Aeronautics and Space Administration’s (NASA) Glenn Research Center (GRC) requires a contractor to partner with the Engineering and Technical Services Directorate (E&TSD) to provide operations, engineering and maintenance support services for GRC’s research facilities and laboratories.  

The two organizations within E&TSD responsible for test facilities operations, maintenance, and engineering are the Research Testing Division (RTD) and the Plum Brook Management Office (PBMO).  The RTD and PBMO are responsible for management, test engineering, technician support, test operations, and maintenance of the GRC’s research test facilities located at Lewis Field in Cleveland, Ohio and Plum Brook Station in Sandusky, Ohio.  The RTD and PBMO contain the test resources to support GRC's test facilities and laboratories. The organizations work in a collaborative fashion with a myriad of customers - internal and external to GRC - to accomplish testing milestones across Aeronautics and Space program areas. They ensure that the test facilities are maintained properly, are available as required to support the testing requirements, and are state-of-the-art in terms of their capabilities.

The intent of this requirement is to provide the resources necessary to fulfill the mission objectives of the research facilities and laboratories through a partnership between the RTD/PBMO and the contractor.  The mutual goal of this partnership is to meet RTD/PBMO customer’s research objectives, development and commercial needs.  The success of research, development, and commercial activities at GRC depends on the timely, efficient and quality completion of work described herein.   The work to be performed by the contractor includes testing, development, and general services.  For further information see Attachment J.1 (a), SOW and reference library (SOW Attachments) containing general background and procedural information. 
CONTRACT INFORMATION:
The procurement is an 8(a) set-aside.  The NAICS Code and Size Standard are 541710 and 1000 employees, respectively.  The contract will be Cost-Plus-Award-Fee-/Term contract (see Section G, clause G.2.  The period of performance is not-to-exceed ten years. The approximate current annual dollar value of the contracting efforts is $27.4 million.  However, the Government anticipates programmatic cost savings due to reduce overhead by combining four current contracting efforts, and greater overall work efficiencies.

RFP:
The draft RFP was issued June 4, 2004.  Attached is the Final RFP and answers to questions received from the draft RFP.  All attachments have been revised and re-posted as “Final RFP Attachments” except for the SOW/SOW Attachments.  Also, a collation of potential Offerors interested in teaming is posted.
PROPOSAL INSTRUCTIONS/CONTENT:
See Section L for a detailed description of the proposal content and Section M evaluation criteria.
FINAL RFP QUESTIONS:
All questions shall be submitted by July 16, 2004 by 4:30 PM EST.  The questions shall be submitted via e-mail to: Thomas.A.Spicer@nasa.gov, and cc to: Leahmarie.Stervagi-1@nasa.gov.  For additional information, contact Thomas A. Spicer at 216-433-2762 or Leahmarie Stervagi at (216) 433-2137.  
TOUR INFORMATION:
A tour of facilities will take place on July 14 and 15, 2004.  All Attendees must be US citizens. Attendance of a tour is not a requirement, but rather an opportunity for those to preview facilities that have not yet had an opportunity to do so.  IF YOU ALREADY E-MAILED YOUR LIST OF ATTENDEES NO FURTHER ACTION IS NECESSARY.  IF YOU HAVE NOT REGISTERED, PLEASE COMPLETE THE ATTACHED REGISTRATION FORM ALL REGISTRATION FORMS ARE DUE NO LATER THAN 4:30 PM JULY 6, 2004.
JULY 14, 2004 GLENN TOUR:
8:00 to 8:30 AM -  Offerors shall arrive at the Glenn Main Gate for badging. Offerors will be escorted to Building 3, Administration Building, Foyer.  

8:30 to 9:00 AM -  Offerors will be given the opportunity to meet other offerors that are interested in teaming/subcontracting opportunities.
9:00 to 9:15 AM – Brief over view of technical requirements.
9:15 to 1:00 PM – Tour

JULY 15, 2004 PLUM BROOK TOUR:
8:30 to 9:00 AM – Offeror shall arrive at Plumb Brook Main Gate for Badging.  Offerors will be escorted to 

9:00 to 9:15 AM – Brief overview of technical requirements.

9:15 to 12:00 PM – Tour

PROPOSAL DUE DATE:

AUGUST 20, 2004 

4:30 PM
We sincerely appreciate the responses to the draft RFP and look forward to receiving proposals. 
Contracting Officers
Services and Construction Branch 

Enclosure

Enclosure 1

  Test Facilities and Operations, Maintenance, and Engineering (TFOME)
Tour Registration Form

To: 
NASA Glenn Research Center


ATTN:  Thomas A. Spicer MS 500-312


21000 Brookpark Rd


Cleveland, Ohio  44135


Fax:  216-433-5489

Email:  Thomas.A.Spicer@nasa.gov and cc Leahmarie.Stervagi-1@nasa.gov
From:

___________________________________

Address:
___________________________________

                
___________________________________

Business Size
___________________________________

Point of Contact: ___________________________________

Telephone #
___________________________________

Fax #

____________________________________

Email address:
____________________________________

Names of Attendees for tour: ________________________________________________________________

________________________________________________________________
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