Responses to Questions through 9/3/04

Responses to Questions on TIALS FINAL RFP: NNC04052948R
Question 1: 

Reference Section L14, Subfactor MTA 1, which states "Offerors shall provide a detailed discussion of their understanding of the work activity and their approach to effectively manage and perform the required effort..."

Reference Section M, Factor A, Subfactor 1, which states "This subfactor will be used to evaluate the offeror's understanding of the work activity and the soundness and adequacy of the Offeror's approach.... demonstrated understanding of the requirement of the SOW...."

Question:  To what extent do you want details of how we will perform every task for each of the work areas? By my count, there are approx 125 individual subtasks, with many lower-level tasks enumerated. A detailed requirement would be very voluminous. Or are you looking for a general overview discussion of what the function comprises, which should demonstrate that we understand the tasks, with more emphasis on management, organization, staffing, subcontracting, quality, reports, and financial systems?

RESPONSE:  It is up to each individual offeror to structure their proposal in a way that addresses the requirements.  The depth of response is left up for the offeror to determine, particularly how to encompass their response within the given page limitations.

