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Background:

· The NASA Shared Services Center (NSSC) will be an organization that will perform a variety of consolidated transactional and administrative activities currently being done at each NASA Center and Headquarters. 
· The NSSC provides a competitive method for accomplishing high volume and routine activities, as well as activities that require specialized knowledge or expertise in the functional areas of human resources, information technology, procurement and finance. 
· On December 12, 2003, NASA announced the public-private competition under OMB Circular A-76 for the NSSC Service Provider.
· An A-76 public-private competition is a process of determining the most efficient and effective way to conduct a particular set of activities, whether that is accomplished by the government or private sector.  Because this is an A-76 competition, an Agency proposal will be submitted as well as private sector proposals.
· NASA requested its field centers to nominate locations for the NSSC facility and received six sites that meet the agency’s needs. 
· In April 2004 NASA included the six possible NSSC sites for potential offerors’ consideration as part of the public-private competition for the NSSC service provider.
· NASA released the NSSC draft solicitation for public comment on May 21, 2004.

· June 2-3, 2004, NASA held an Industry Day to provide an overview and current status of the NSSC acquisition and to provide a forum for potential offerors to get information and meet with representatives from the six possible sites for the NSSC
Current Status: 
· NASA held One-on-One comment sessions July 12-14, 2004.  These sessions gave prime offerors the opportunity to provide NASA with general comments and specific suggestions on both the overall NSSC procurement strategy and process, as well as the draft solicitation.

· Over the last three months, NASA has held numerous discussions with Center and community representatives from each of the possible six sites to understand and attempt to resolve lease terms and conditions and cost issues.  NASA’s goal is to ensure that the A-76 competition will provide a fair opportunity for all six potential locations.  Based on these discussions, NASA has finalized a standard set of lease terms and conditions and the individual cost for each site.  The key results of these discussions are as follows:

· NASA fully expects to utilize the building associated with the selected site for a total of 15 years, but due to federal appropriation restrictions, the lease is subject to annual availability of appropriated funds and subject to annual renewal as funds become available.  NASA cannot agree in advance to any lease terms beyond its current appropriations.

· NASA intends to retain the right to terminate for convenience and for cause.  NASA does not intend to negotiate termination liability in advance.  Upon termination, NASA would negotiate termination costs with the lessor.
· Under all of the current proposed site leases for the NSSC, NASA has determined that there are no improper augmentation of appropriations issues.  
· At this time, NASA has not decided to take ownership of any of the proposed site facilities, if selected.
Future Plans:
· Potential offerors are contacting the sites and may use any one site in their A-76 proposal.
· Evaluation criteria in the A-76 process will include the overall cost (including facility costs) and technical merit of the proposal to perform the NSSC services.  The Technical evaluation includes an assessment of the offeror’s proposed approach, resources and capabilities, and plan for managing the effort.
· NASA will not re-evaluate the technical merits of site-related characteristics included in the Center nominations.  However, offerors may consider these attributes in determining which site best enables their approach to providing the NSSC services.  
· Based on the extensive effort required to finalize the site selection process, as well as respond and incorporate a substantial number of significant comments and suggestions received in response to the draft solicitation, Industry Day, and the One-on-One Sessions, the release of the final NSSC A-76 solicitation is currently scheduled for late August 2004.  
· The NSSC solicitation will provide offerors 60 days to prepare and submit proposals, including their selected site, to NASA for evaluation.
· Selection of the NSSC Service Provider and associated site under the A-76 public-private competition will occur next year, on or before June 2005.
