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SCOPE: 

The plan shall describe the contractor's management approach and planned implementation methods for accomplishing the facility configuration management requirements of the contract and for interacting with the NASA Engineering and Life Science Directorate facility management.

CONTENT: 

The contractor shall document a Facility Configuration Management Plan, for each EA/SA facility or group of facilities having like functions, which identifies and controls the configuration of the facility. This plan shall be developed and maintained in accordance with EA-WI-024.  The EA Test Facilities/Laboratories shall use approved JSC engineering drawing preparation and control process standards as provided in JPG 8500.4.  This plan shall interface with any plan maintained by the Center Operations Directorate (COD) in accordance with, JPD 8820.3. The Facility CM Plan shall address, as a minimum, the following:
1.0
Management Organization – this section shall describe and graphically portray the contractor’s organization with emphasis on the facility CM activities, and shall include:

(a) Identification, relationships and integration of contractor's organization.

(b) Identification of the contractor’s facility CM organization and its responsibilities.

(c) Responsibility and authority for facility CM of all participating groups and organizations including their role in production, configuration control boards and technical reviews.

(d) Interfaces between contractor's facility CM organization and NASA facility management.  

(e) Training plans 

(f) Process for conducting configuration reviews 

(g) Provide NASA with real time access (electronic or otherwise) to all facility configuration management related data.

2.0
Configuration Identification - this section shall describe the contractor’s processes for meeting the following requirements:
(a) Selection of Facility Configuration Items (FCIs) (Hardware, Computer Software Configuration Item (CSCI's), and firmware), 

(b) Establishment of the functional, allocated and product baselines for facility H/W and S/W; and definition of the configuration documentation required for each,

(c) Assignment and application of facility configuration identifiers, including document numbers, nomenclature, serial numbers and part numbers to hardware, lot codes, software and firmware identifiers.

3.0
Configuration Control – this section shall describe the sequence of events and milestones for implementation of facility CM in phase with major milestones and events, including as a minimum:

(a) Release and submittal of facility configuration documentation in relation to production events 

(b) Establishment of internal facility configuration and contractual baselines.

(c) Implementation of Internal and NASA facility configuration control.

(d) Establishment of facility configuration control boards and processes.

(e) Identification of processes to control facility changes, deviations, and waivers. 

4.0
Configuration Status Accounting (CSA) – this section shall describe the contractor’s processes for meeting the following requirements:

(a) Methods for collecting, recording, processing and maintaining data necessary to provide contractual status accounting information via reports and/or data base access.

(b) Description and methods of processes and tools to provide:  

i. Identification of current approved configuration documentation and configuration identifiers associated with each facility CI.

ii. Results of facility configuration audits; status and disposition of discrepancies.

iii. Traceability of facility changes from baselined documentation. 

iv. Effectivity and installation status of facility configuration changes to all FCIs.

(c) Methods of access to information in status accounting information systems and/or frequency of reporting and distribution.

5.0
Configuration Verification/Audits - this section shall describe the contractor’s processes for meeting the following requirements:

(a) Processes, plans, documentation, and schedules for internal facility CM audits.

(b) Format for reporting results of in-process facility configuration audits.

(c) Methods used by the contractor to ensure it’s subcontractor(s) compliance with facility configuration management requirements. 

6.0
Data Management - this section shall describe the contractor’s methods for meeting the facility configuration management technical data requirements:
(a) Development, approval, release and submittal of facility configuration data/documentation (including drawings) in relation to production and contractual events 

(b) Process for facility Documentation control and retention of historical data.

(c) Systems and tools 

In addition, satisfaction of all the requirements of the applicable documents shall be addressed within the CM plan.  

FORMAT: 

Contractor’s format shall be within the environment associated with this data in the Engineering Directorate Design Data Management System (DDMS). The Facility Configuration Management Plan shall be delivered in native format and be compatible with JSC standard software loads.

MAINTENANCE:

This plan shall be maintained in the DDMS. The Contractor shall review annually and shall incorporate changes as required by change page or complete reissue.
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