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	1.  DRD Title
	2. Date of current version
	3. DRL Line Item No.
	RFP/Contract No. (Procurement completes)

	Contract Management Plan
	March 9, 2004
	001
	NNJ-BH4-HA7-4-001P

	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category:  (check one)

	To describe the contractor’s management organization, approach and systems.


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	Technical

Administrative

SR&QA

	6.  References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	

	8.  Preparation Information (Include complete instructions for document preparation)

	APPLICABLE DOCUMENTS: None
SCOPE: 

The contract management plan shall describe the contractor’s organizational structure, contract management approach, and management systems that will be used to ensure technical, schedule, and cost performance.  The plan shall be comprehensive in nature and integrate all management systems of the prime, subcontractors, and major vendors.  

CONTENTS: 

The contract management plan shall address the contractor’s processes for work planning, definition and authorization, scheduling, budgeting, data accumulation, safety and mission assurance, corrective action system processes and procedures, subcontractor management, material control, indirect cost management, baseline control, and organization structure. The contract management plan shall also discuss the management relationships between the contractor’s key personnel and the associated NASA personnel.

FORMAT: 

Contractor’s format shall comply with the environment associated with this data in the Engineering Directorate Design Data Management System (DDMS).  The contract management plan shall be delivered in native format and be compatible with JSC standard software loads.

MAINTENANCE:  

This data shall be maintained in the DDMS. The Contractor shall review annually and shall incorporate changes as required by change page or complete reissue.
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