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Introduction

This document highlights significant aspects of the attached Occupational Health, Industrial Hygiene and Medical Services DRAFT Request For Proposal (DRFP). Included in this overview, is a brief discussion of contract scope, selection criteria, and other issues pertinent to this acquisition. Although, these highlights are intended to address each section of the DRFP, they are not a substitute for a thorough and comprehensive review of the DRFP.

The Government’s intent is to enter into a contractual arrangement which will allow NASA-Ames Research Center (ARC) to successfully meet its mission of providing high quality services in all functional areas supporting Occupation Health, Industrial Hygiene, Medical and other related services, while doing so in a safe, secure manner, and at a competitive price. The Government is confident that this mission can be accomplished through a successful partnership between NASA-Ames and the Contractor.

Background Information Specific to this Acquisition

The proposed acquisition is a follow-on to the current contract, NAS2-99085 with PAI Corporation, a Small, Disadvantaged, Woman-Owned Business.  It was awarded as a five-year contract, through March 2005, and is approximately valued at $38.6Mil. PAI is responsible for all Environmental services, as well as those services supporting the Occupational Health, Industrial Hygiene, and Medical Programs. The Environmental Services portion of the contract will be procured under a separate contractual vehicle, in an attempt to foster more competitive opportunities.

Because the Government cannot precisely predict the magnitude of services required during the life of the contract, the use of Contract Task Orders (CTOs) has proven to be a critical tool in administering the current contract. Therefore, CTOs will be used under the subsequent contract, allowing the Government to accommodate requirements without issuing numerous contract modifications. The use of CTOs, as required during the life of the contract will allow the Contractor to address changes in the service levels needed.  NASA anticipates the contract value for this acquisition to be approximately $40Mil, over five (5) years.

The issues discussed were considered in the development of the selection criteria, which will be used for evaluating proposals received as a result of the final RFP. The evaluation factors - Mission Suitability, Past Performance, and Cost have been developed and prioritized to enable the Government to choose the best Contractor capable of meeting the contract objectives. Although each factor is adjectively rated,  Mission Suitability is considered the most significant factor because is demonstrates the Contractor’s technical knowledge, depth of experience, and ability. For this reason, the Government believes it will offer the best insight to selecting the most qualified offeror.  
Industry Comments/Questions

NASA Ames Research Center thanks all those who submitted questions and comments. Where appropriate, we have modified the relevant sections of the DRFP in order to reflect suggestions from industry, or to address issues of consistency, ambiguity, or vagueness. We are continuing to seek feedback from the vendor community and invite all comments that will enhance competition for this procurement.

Contract Type 

The Government is contemplating a Cost-Plus-Award-Fee (CPAF) contract.  Feedback is requested on how the Government might incentivize performance under this contract type.

Oral Presentations

Oral presentations will be used to submit one or more parts of the offerors’ proposal. Feedback is requested on the use of oral versus written proposals for a portion of the required information and if the subjects suggested are acceptable to the offerors.

Overall Draft RFP Comments – This acquisition will be issued as a competitive small-business set-aside solicitation.  The Government requests that potential offerors provide their written comments or questions related to this draft RFP no later than September 30, 2004.  Submit all communication electronically to the Contract Specialist at scarlino@mail.arc.nasa.gov
The information presented below is intended to delineate noteworthy aspects in each section of the RFP.
SECTION B.  SUPPLIES OR SERVICES AND PRICE/COST
The Government contemplates a Cost-Plus-Award-Fee (CPAF) (zero-base fee) contract. The effort will begin with a 30-day Phase-In Period, followed by individual line items to identify the base year and each of the options years.  A performance-based approach does not require separate Contract Line Item Numbers (CLINs) be established for each task.  Incentives for contractor performance will be established on an individual task basis. Tasks under this contract are expected to vary in complexity, risk, and duration.

SECTION C:   STATEMENT OF REQUIREMENTS (SOR) 

Work shall be accomplished in accordance with the SOR, which is incorporated in Section J of the RFP. The (SOR) describes the major functions to be performed by the Contractor in support of the Center’s Occupational Safety, Industrial Hygiene, and Medical Services Programs. These include programs that are intended to develop and implement policies and procedures to minimize the risk of harm to personnel.  These programs shall be performed primarily at NASA Ames.  

SECTION D: PACKAGING AND MARKING

There are no significant features or issues in this section.

SECTION E: INSPECTION AND ACCEPTANCE

There are no significant features or issues in this section.

SECTION F: DELIVERIES OR PERFORMANCE

All delivery requirements for reports and other documents are listed in Section F of the RFP.  At the task order level, each individual task will have associated delivery dates. As each task order is issued, the schedule, cost and technical performance objectives will be identified by the task requestor,

SECTION G:  CONTRACT ADMINISTRATION DATA

The NASA provisions for earning award-fee under service contracts and submitting public vouchers are written in full text.

The appropriate Government Property clauses are also included in full text.

SECTION H: SPECIAL CONTRACT REQUIREMENTS

Attention is directed to the clause at H.2, (Limited) Release of Contractor Confidential Business Information (CBI). This is now a standard clause for all ARC contracts and is expected to be codified in the NASA FAR Supplement. The clause puts the contractor on notice that other contractors within NASA may have limited access to confidential business information.
SECTION I: CONTRACT CLAUSES
Note that the following FAR clause, incorporated by reference, has fill-ins to be completed by offerors:

· FAR 52.227-23, Rights to Proposal Data (Technical)

SECTION J: LIST OF ATTACHMENTS

Included with the SOR are documents and exhibits required in the solicitation.

SECTION K:   REPRESENTATIONS, CERTIFICATIONS AND OTHER STATEMENTS OF OFFERORS

Required provisions through FAC 01-24.

SECTION L: INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

FAR 52.215-1, “Instructions to Offerors-Competitive Acquisition”, ensures that offerors are aware that the Government intends to evaluate proposals and award a contract without discussion -- except for clarifications as described in FAR 15.306(a)

Offerors should review the instructions carefully, paying particular attention to:

      a)  Time limitation for oral presentation;

      b)  Information presented pertains to the appropriate factors and subfactors

      c)  Format requirements;

Conclusion

This concludes the Highlights for the DRFP. Potential offerors are encouraged to attend the Pre-Solicitation Conference on October 6, 2004.  If your organization intends to be

represented, please RSVP Sharon Carlino, e-mail: scarlino@mail.arc.nasa.gov.  Provide the number of people expected to attend and their names, no later than Thursday, September 30, 2004.  All attendees must be U.S. Citizens.

As previously mentioned in the beginning paragraph of this document, and as a final note, the Government reiterates that the information provided in these highlights is not intended to be construed differently from the information in the solicitation. Should an apparent conflict in interpretation exist, the information in the solicitation takes precedence.
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