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Introduction
This document highlights significant aspects of the attached Space Technology Research and Development FINAL Request for Proposal (RFP).  Included in this overview is a brief discussion of some of the issues related to the contract scope and intent, incentives, selection criteria, and other issues of significance to this acquisition.  The discussion also provides some insight into the reasoning that went into the formulation of the RFP.  These highlights also provide a section-by-section account of important information regarding the RFP.  However, these highlights should not be a substitute for a thorough and comprehensive review of the RFP.

The Government’s intent is to enter into a contractual arrangement, which will allow the Ames Research Center to perform space technology research and development.  The Government is confident that this mission can be accomplished through a partnership between the cognizant Ames organizations and the Contractor.  

Current Contract Information: 
The proposed acquisition is a follow-on to the current contract, NAS2-99092, that is presently being performed by Eloret, Inc.  Contract NAS2-99092 provides on-site engineering research and development for the Space Technology Division and Space Transportation Projects Office at Ames Research Center over a five-year performance period, at an estimated cost of $31 million.  Contract NAS2-99092 is a performance-based, cost plus award-fee (CPAF) contract that was awarded on a competitive basis to Eloret, Inc. in 1999.  The contract is scheduled to expire on October 31, 2004.  
Information Specifically Related to this Acquisition:

This acquisition is issued as a Small Business Set-Aside, is estimated at less than $25 million, and is for a period of four (4) years.

This contract will be a Performance-Based contract.  The SOW is formatted such that the Contractor should have a clear understanding of the required outcomes rather than the expected effort.  This is intended to allow the Contractor autonomy and responsibility to manage its resources and to encourage the partnership between NASA and the Contractor. 

The primary mission of the Space Technology Division and the Ames operating organizations remains constant.  The Government expects that nearly all activities will be accomplished through teams consisting of NASA and Contractor personnel.  The number of projects, and the customer base served under this contract continue to change.  These factors, as well as other potential changes and the desired improvements the Government intends to achieve, require a significant amount of flexibility for the NASA/Contractor partnership to function.  

Contract Task Orders (CTOs) will be a critical tool used to administer this contract since the Government cannot precisely predict the magnitude of services that will be required during the life of this contract.  The Government intends to issue a relatively small number of CTOs, typically at annual intervals during the life of the contract, which will allow the Contractor to address changes in the service levels needed and assist in establish realistic estimated costs.  The estimated costs will be used to establish the award fee to reward the Contractor for meeting performance requirements.

The evaluation factors: Mission Suitability, Past Performance, and Cost, have been developed and prioritized to allow the Government the ability to choose a Contractor which it believes will best meet the objectives of this contract.  Mission Suitability is somewhat more important than Past Performance; while Mission Suitability and Past Performance are each significantly more important than Cost.  
Past Performance will be evaluated based on the corporate entities and subcontracting arrangements that are being proposed.  The Past Performance of these performing entities along with the quantity of relevant experience will be of importance in determining a rating.   Past Performance Questionnaires will be utilized to determine which offerors have a demonstrated ability to succeed in meeting similar contract requirements. 

Industry Comments/Questions
NASA thanks those who submitted questions and comments.  Where appropriate, the Government has modified the relevant sections of the RFP in order to reflect suggestions from industry, or to address issues of consistency, ambiguity, or vagueness. 

Specific Highlights by Section

The remaining information presented below, by section, is used to delineate significant aspects of the RFP that the offeror should be aware of.  No changes, other than clause date revisions by FAR and NFS, were made to Sections B, C, D, E, F, G, I, J, K, and M.  Sections H and L were revised since the DRFP, as follows:

SECTION H:
SPECIAL CONTRACT REQUIREMENTS

The following clauses, posted as DRFP Amendment One, are included in this final RFP:

H.5
 NFS 1852.209-71, Organizational Conflicts of Interest
H.8
MANAGEMENT AND PROTECTION OF DATA (ARC 52.227-93) (JUL 1988) 

H.9
HANDLING OF DATA  (ARC 52.227-96) (JUN 1989)

H.12
SUBCONTRACTING, DATA NOT FIRST PRODUCED UNDER THE CONTRACT & REPRESENTATION OF LIMITED RIGHTS DATA AND RESTRICTED RIGHTS SOFTWARE 

H.13
INFORMATION INCIDENTAL TO CONTRACT ADMINISTRATION

SECTION L: 
INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

L.5
ORGANIZATIONAL CONFLICTS OF INTEREST (ARC 52.209-95) (MAR 1998), provision has been updated to be consistent with Section H.

L.8
PREPROPOSAL/PRE-BID CONFERENCE (NFS 1852.215-77) (DEC 1988) (ARC MODIFIED/JUN 2004), the preproposal conference has been held.  The presentation slides and list of attendees has been posted to this NASA Ames procurement website. 

OFFERORS PLEASE NOTE:

Offeror’s should follow the instructions carefully and ensure that: page counts are not exceeded; that the information submitted is relevant to the various proposal volumes and sections; is formatted as requested; and is complete and accurate.  For the purpose of this proposal, a Major Subcontract is defined as a subcontract valued at or over $500,000.00 for the life of this contract, including options.

The estimates provided by the Government (see Attachment J.1(b)(1) do not include labor categories and hours for directly billable management and administrative functions/personnel.  The offerors must provide this data in their cost proposals.  Additionally the offerors may submit their cost proposals with modifications to the Government’s Estimated Skill Mix.  However, Offerors are cautioned that supportable rationale must be included in the Mission Suitability Proposal.

To compute the estimated Other Direct Costs amount, the Government surveyed the requiring organizations, used historical data, and made projections of costs for materials, travel, hardware, software, and subcontracts.

Since the Government and potential offerors cannot predict the magnitude of work to be performed the Government believes this approach is fair to all offerors.  The successful offeror’s cost proposal will be used to establish the overall contract value.

Conclusion

This concludes the Highlights for the Final RFP.  At this time the “Blackout” period has started.  All communications must be addressed to the Contract Specialist.  Any questions should be submitted in writing to the Contract Specialist.  Mail questions to the address below, email them to Marianne.Shelley@nasa.gov or fax them to 650-604-0270.

NASA Ames Research Center

Attn: Marianne Shelley

Code JAZ: 227-4

Re: RFP2-38253-MXS

Moffett Field, CA 94035-1000

As a final note, the information provided in these highlights is not intended to be construed differently from the information in the RFP.  Should an apparent conflict in interpretation exist, the information in the RFP should be considered to take precedence. 
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