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Attachment L-1
PAST PERFORMANCE INTERVIEW/QUESTIONNAIRE FORM

This evaluation should be completed by the Contracting Officer (CO), Contracting Officer’s Representative or Contracting Officer’s Technical Representative (COR or COTR), Task Monitor (TM), or other person identified by the Contracting Officer who is responsible for monitoring the contractor’s compliance with the requirements of the contract.

In compliance with the direction in the FAR, the information contained in this evaluation is not subject to view by anyone other than the designated source selection evaluation personnel.

INSTRUCTIONS, DEFINITIONS, AND RATING GUIDELINES

Instructions

This evaluation is to be completed as indicated below.  For purposes of these evaluations, the term “project” is intended to mean “contract”.  This package consists of the following:

	Section
	Description
	Who completes

	Section I
	Basic contract information
	Contractor being evaluated

	Section II
	Government Evaluator identifying information
	Government Evaluator

	Section III
	Contractor Performance Report
	Government Evaluator


Any questions you might have concerning completion of this form should be addressed to Mark Stiles/PS50; MSFC, AL 35758 or by telephone at (256)544-3769.
CONTRACTOR PERFORMANCE REPORT

Section I

To be completed by Contractor requesting evaluation.

	Contract Number:
	

	Contract Title:
	

	Contract Prime Contractor:
	

	Contract Award Date:
	

	Contract Completion Date (including options):
	


	Contract Type: (Circle one)
	Competitive
	Non-Competitive


CONTRACTOR PERFORMANCE REPORT

Section II

To be completed by person performing the evaluation.

	COTR, COR, TM, or Other Name:
	

	COTR, COR, TM, or Other Signature:
	

	Commercial Phone Number:


	

	Facsimile Phone Number:


	

	E-mail address:


	

	Date:


	

	If this was an award fee contract, please provide award fee dollars and percentages earned for the last year.

	Dollars
	Percentage

	$
	%

	$
	%

	$
	%


CONTRACTOR PERFORMANCE REPORT

Section III

Definitions and Rating Guidelines

The questions and past performance factors on the following pages are provided to help you summarize the contractor’s performance.  For all factors/questions you should provide a Yes/No or an adjectival.  Please provide the rationale for your rating and any additional comments for each factor/question..  

Please use the following guidelines for your adjectival ratings:

Exceptional (E) – The contractor’s performance was of exceptional merit and was accomplished in a timely, efficient, and economical manner with only very minor (if any) deficiencies that had no adverse effects on overall performance.

Above Average (AA) – The contractor’s performance was very effective and fully responsive to the contract requirements; with only minor deficiencies.

Satisfactory (S) – The contractor’s performance was effective and fully responsive to contract requirements.  Any reportable deficiencies had little identifiable effect on overall performance.

Marginal (M) – The contractor’s performance met or slightly exceeded minimum acceptable standards.  Reportable deficiencies had identifiable, but not substantial, effects on overall performance.

Unsatisfactory (U) – The contractor’s performance did not meet the minimum acceptable standards.  Deficiencies in one or more areas adversely affected overall performance.

N/A – Performance for this factor was not observed by the reviewer, does not apply, or is only marginally applicable.

CONTRACTOR PERFORMANCE REPORT
Section III (Cont’d)

TECHNICAL PERFORMANCE

1.  Adequacy of staffing, skill levels and technical competence of the Contractor’s personnel.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


2.  Contractor’s ability to develop and implement an effective risk management system with appropriate risk mitigation plans throughout the life cycle.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments::

	

	

	

	


3.  Contractor’s Risk Management reporting related to the reporting of accurate and complete data.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


4.  Contractors ability to develop and implement an effective safety and mission assurance (S&MA) program.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


5.  Contractor’s ability to identify and solve problems expeditiously?

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


6.  Contractors’ ability to use metrics and other tools to accurately measure and track programs.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


7.  Contractor’s record in maintaining materials/spares, and maintaining current database inventory documentation.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


COST CONTROL 

8.  Contractor’s ability to accurately and effectively plan efforts, provide realistic cost estimates,. and control contract cost (if the contract experienced an overrun, please amplify below). 

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


9.  Did the Contractor diligently search for and apply cost efficient practices?

(  Yes     (  No    (  N/A

	Rationale/Comments:

	

	

	

	


10.  Were the Contractor’s business reports and documentation accurate, timely, and complete?

(  Yes     (  No    (  N/A

	Rationale/Comments:

	

	

	

	


MANAGEMENT EFFECTIVENESS AND TIMELINESS OF PERFORMANCE

11.  Contractor’s ability to complete major tasks or key project milestones on schedule, and ability to deliver end items in accordance with the contract schedule.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


12.  Contractor’s ability to effectively coordinate, integrate & manage subcontractors.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


13.  Did the Contractor management team show innovation and a proactive approach to problem identification and resolution?

(  Yes     (  No    (  N/A

	Rationale/Comments:

	

	

	

	


14.  Contractor’s ability to deliver technical reports and documentation in a timely manner in accordance with the contractual delivery requirements.
(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


15.  Effectiveness in interfacing with the Government’s and other Government contractor’s staffs.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


16.  Was the documentation produced by the Contractor's efforts sufficient and satisfactory to the users?

(  Yes     (  No     (  N/A

	Rationale/Comments:

	

	

	

	


17.  Contractor’s record in establishing, maintaining, and implementing an effective Configuration Management System (CM) and reporting complete and accurate data..

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


18.  Contractor’s record in meeting Small, Small Disadvantaged, & Woman Owned Small Business subcontractors goals. 

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


19.  Contractor’s ability to recruit and maintain qualified personnel, including key personnel.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments (please provide turnover rate if known):

	

	

	

	


20.  Contractor’s record in reacting quickly and adjusting staffing levels and make-up to meet changing requirements

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


21.  Contractor’s flexibility in adapting to changes in task order requirements, technical direction, or changes in priority

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


22.  Contract change order management (discuss contractor commitment to negotiate and implement contract changes including treatment of constructive contract change).

 (  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


23.  Contractor’s record in establishing, maintaining, and implementing a Earned Value Management System (EVMS), including reporting of accurate and complete data.

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


24.  Contractor’s record in managing complex projects at multiple, geographically dispersed sites, if applicable

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	


OVERALL EVALUATION

25.  How would you rate the Contractor’s overall management performance on this contract?

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	

	

	

	


26.  How would you rate the Contractor’s overall technical performance on this contract?

(  E     (  AA     (  S     (  M     (  U     (  N/A

	Rationale/Comments:

	

	

	

	

	

	

	

	


27.  Has this contract been partially or completely terminated for default or convenience?  If yes, please explain the reason for termination (i.e. inability to meet cost or delivery schedules, performance, etc.)

(  Yes   (  No     

	Rationale/Comments:

	

	

	

	


28.  Rate the contractor’s record in supporting Human Space Missions, Programs, and/or Projects in the following areas:

	
	E
	AA
	S
	M
	U
	N/A

	Mission Definition and Development
	
	
	
	
	
	

	Hardware Development
	
	
	
	
	
	

	Mission Planning
	
	
	
	
	
	

	System Safety, Reliability, and Quality Assurance
	
	
	
	
	
	

	Program and Project Management
	
	
	
	
	
	


	Rationale/Comments:

	

	

	

	

	


29.  Would you use this Contractor again?  (If “No”, please comment below)

(  YES     (  NO     

	Rationale/Comments:

	

	

	

	


30.  If you know any further information that was not covered by this questionnaire but you feel is important, please provide this information.

	Additional Comments:

	

	

	

	


PAST PERFORMANCE FORM LETTER EXAMPLE

Solicitation Name & RFP Number

CLIENT AUTHORIZATION LETTER: FORMAT

[Date of Letter]

[Name and Address of proposed offeror's customer]
Attention: [Name and Designation of Customer’s Contract Manager or Appropriate Contact]

Dear [Contact Name]:

We are currently responding to the NASA, Marshall Space Flight Center Request for Proposal RFP OSP-8 for the acquisition of the Orbital Space Plane.    NASA is requesting that clients of entities responding to its solicitation be identified and its participation in the evaluation process requested.  In the event you are contacted for information on work we have performed, you are hereby authorized to respond to those inquiries.  Your cooperation with this effort is greatly appreciated.  Please direct any questions to [Name and Phone Number of Offeror’s Point-of-Contact].

We have included our work for your agency as a past performance reference.  A Past Performance Questionnaire is enclosed.  Please complete Sections II and III of the enclosed evaluation and return the signed, completed document to:

NASA/Marshall Space Flight Center

Attention:  Chris Crumbly

Mail Code UP20

MSFC, Alabama   35812

You are also encouraged to fax the hardcopy questionnaire(s).  The MSFC Source Selection Board Facility fax number is: (256)-xxx-xxxx.

If you have any questions regarding the MSFC Past Performance Questionnaire please feel free to call the NASA POC, Mark Stiles at (256)544-3679.

Please forward the completed evaluation to NASA at the above address to ensure it is received prior to 1 PM Central Standard Time on January 15, 2004..
In order to maintain the integrity of this process, please DO NOT return the questionnaire to us.  Return it to NASA/MSFC at the address listed above.   Thank you for your timely assistance.

Sincerely,

[Name of Signer]

[Designation of Signer]

cc: (Procurement Department Manger)
























�Transition at end of contract covered by MA8 and is redundant here.
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