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EVALUATION PLAN FOR CONTRACT NAS8-XXXXX (PART I)
I. INTRODUCTION


A.
Purpose


The purpose of the plan is to provide guidelines and to establish the criteria and



methodology for evaluating the performance of (Company Name) under contract number _____________.  This plan is consistent with MWI 5116.1, Evaluation of Contractor Performance under Contracts with Award Fee Provisions.


B.
Contract Description


(To Be Completed after award)

      The contract was awarded on ___________, with a base period of ___ months and 2 priced options for a total potential period of performance of ___ months.  The contract is managed by the Orbital Space Plane Program Office.  (Contractor name) will provide the resources and materials to develop, fabricate, verify and deliver the specified deliverables of the contract.      


C.
Contract Fee Structures
The contract uses a Cost-Plus-Performance Incentive-Fee/Cost-Plus-Award-Fee (CPIF/CPAF) structure.  The Award Fee portion is consistent with the End Item Award Fee clause and is structured to motivate the contractor to strive for excellence in safety, project management, technical performance, schedule management, business management, cost and other matters affecting performance.  Interim assessment of the contractor performance will be developed every quarter with formal PEB evaluations six (6) months of the contract, beginning with evaluation period 1 which is ___________ through _____________ (See Attachment 5).  Final award fee evaluation will be performed consistent with the End Item Award Fee clause.  

The incentive portion will be consistent with the Performance Incentive clause of the contract with additional technical and schedule incentives (to be proposed as Part II of this Attachment J-4B) 

D.
Evaluation Organization


The Government Performance Evaluation Organization is shown in Attachment 1.
1.
Monitors 

Monitors assess and document the contractor’s performance by describing relevant examples of strengths and weaknesses of actual performance versus the evaluation criteria described in Section II.  Monitors are NASA civil service employees with technical and business expertise and are appointed via the letter shown in Attachment 2.  Detailed instructions, functions, and responsibilities of the monitors are included in Section IV.

2.
Performance Evaluation Coordinator

The contract COTR functions as the Coordinator and receives and reviews the monitors written reports and prepares a composite report and presentation for the Performance Evaluation Board (PEB).  Detailed functions and responsibilities of the Coordinator are included in Section IV.

3. 
Performance Evaluation Board (PEB)
The PEB evaluates the contractor’s performance as it relates to the evaluation criteria in Section II.  The PEB’s evaluation is based on the report provided by the Coordinator.

4.
Fee Determination Official
The Fee Determination Official (FDO) determines the award fee after receipt and review of the PEB’s report and recommendation.  The FDO will be a Senior Government official appointed by the MSFC Center Director.  FDO decisions are final and will not be subjected to further review.

II. EVALUATION CRITERIA

To be added.

    III.

ADJECTIVE RATING, SCORING, AWARD FEE PERCENT, CRITERIA 



WEIGHTING, AND SPECIAL EMPHASIS


A.
Adjective Rating


Attachment 3 defines the prescribed adjective rating to be utilized in the performance evaluation.  


B.
Scoring System
The COTR/Coordinator assigns an adjective rating and numerical score at the criterion level.  A weighted scoring system is utilized to drive an overall numerical and adjective score.

C. Award Fee Percentage Conversion



The overall numerical score is converted to an award fee percentage. Attachment 4 provides the conversation from adjective rating to numerical score and corresponding award fee percentage.


D.
Areas of Emphasis
Areas of emphasis may be established for each evaluation period.  These areas of emphasis are to be based on the established criteria in Section II of this plan.  Areas of emphasis do not take precedence over the evaluation criteria.  They will be used to more specifically define an area/activity within the criteria that requires emphasis during an evaluation period due to its importance, or due to its possible adverse impact (e.g., significant activities, problem areas, goals, objectives).  The numbers of areas of emphasis are to be kept to a minimum.  Each area of emphasis shall be addressed in the Government Evaluation Report and the Contractor Self-Evaluation Report and presentation charts and shall be designated by an “E” placed in the left margin of the page/chart.  All correspondence dealing with areas of emphasis shall be provided to the Contracting Officer and the PEB Executive Secretary.


E.
Key Milestones and Special Events
As determined by the Government, in unusual circumstances, there may be key milestones and special events that are critical to program/project success.  In such cases a portion of the award fee may be allocated to the designated milestone/event.

IV.
EVALUATORS AND THEIR FUNCTION


A.
Monitor’s Instructions
The Monitors are expected to provide a factual evaluation of each criterion within their designated areas.  It is incumbent upon each Monitor to acquire data to substantiate why the contractor’s performance is a strength or weakness by maintaining a daily knowledge of contractor performance through means of observation, review of production and reports, problem resolution, discussions with the contractor, and meetings with other Government personnel.  Information required for evaluation purposes that is not readily available from existing sources shall be discussed with the COTR/Coordinator and written reports initiated as necessary to provide essential evaluation documentation.

Following the end of each quarterly evaluation period, the Monitor prepares a written evaluation relating the factors under consideration to the specified evaluation criteria.  Each Monitor maintains open communication with the contractor counterpart to permit mutual full understanding of progress under the contract.

Principal organizations for which the contractor maintains interrelationships also have an opportunity to provide input to the quarterly evaluations.  Representatives from these organizations may submit written or oral points to be considered in the contract evaluation process through the Monitors or the Coordinator.  It is expected that the Monitor will contact the corresponding representatives to solicit their observations on a regular basis.

Strengths and weaknesses are to be stated in a manner to convey a clear 

understanding of the performance.  Significant strengths and weaknesses are to be clearly delineated.  Factors evaluated, as needing improvement will require detailed review each period until the contractor attains the required level of performance.


B.
Coordinator Instructions
The COTR functions as the Coordinator and has overall responsibility for evaluating the contractor’s performance, preparation of the composite report to the PEB, and presentation of the evaluation results to the PEB.  The Coordinator works closely with the Monitors to assure the evaluation process is equitably and systematically performed.

The Coordinator receives and reviews the Monitor’s written reports and discusses the reports with each Monitor as required to gain a full understanding of the evaluation.  Quarterly an evaluation meeting is held with the Monitors, Coordinator, contractor personnel, and representatives from other appropriate organizations.

V.
REPORTING


A quarterly written performance evaluation report is prepared by the Monitors and

furnished to the Coordinator.  A semiannual performance evaluation report and presentation to the PEB is prepared by the Coordinator.  This report includes a summary of strengths and weaknesses for each evaluation criterion; recommended ratings for each criterion and for total contract performance utilizing the weighting factors, adjective, and numerical ratings described in Section III; and award fee recommended for the period.  The Coordinator report and presentation charts (original and 10 copies) are forwarded to PS12/PEB Executive Secretary within 10 calendar days following the end of the evaluation period.  MWI 5116.1 provides detailed instructions concerning the structure of the Monitor and Coordinator reports and supporting documentation

ATTACHMENT 1

PERFORMANCE EVALUATION ORGANIZATION












































ATTACHMENT 2

TO:
Distribution

FROM:

SUBJECT:
Appointment of Performance Evaluation Monitors for __________
Pursuant to the responsibility and authority vested in me as Contracting Officer’s Technical Representative (COTR) for management of Contract NAS8-_______.  I hereby appoint and constitute the following persons as duly authorized Monitors of the performance of the ___________________________ contractor _______________________.

Technical Performance

Business Management

Monitor’s Responsibilities

(a) The Monitor will assume, for evaluation purposes, that the area of evaluation under his/her cognizance is of equal importance to areas assigned to other monitors.  Therefore, each Monitor will develop an evaluation plan for his/her specific area of evaluation in which milestones, events, or other relevant items may be weighted in manner best suited to the circumstances.

(b)
Each Monitor will evaluate contractor performance within the confines of his/her area of evaluation by providing a brief narrative report consisting primarily of strengths and weaknesses with significant strengths and weaknesses clearly delineated.

(c)
Evaluation will be conducted on a quarterly basis.  Quarterly Monitor reports will be submitted according to a schedule provided by the COTR.

(d)
Monitors will be responsible for maintaining appropriate working files of information utilized in the evaluation process throughout the life of the contract.

Operational Assistance to the COTR

Monitors will provide operational assistance and support to the COTR in the management and utilization of resources used under the contract.  Specifically, the appointed Monitors will:

(a) Establish and maintain a working relationship with the contractor that will be conducive to good business environment and stimulate free exchange of relevant information.

(b) Monitor all aspects of the work, interpret data and assigned portions of the contract scope of work, clarify requirements, and otherwise assist the contractor to understand the nature and extent of the work assigned.  Differences of opinion will be referred to the COTR for resolution.


(c)
Establish priorities and sequence of work, as appropriate.

(d)
Notify the COTR of any irregularities that may disrupt performance or constitute 


violations of the contract requirements or other applicable statues or regulations.

This authorization does not include the power to execute or agree to any contract modification or to attempt to resolve any dispute concerning a question of fact arising under the contract, but is limited to the duties specified herein.

This appointment and its authority shall become effective immediately and shall remain in full force and effect until completion of this contract or until rescinded in writing to me, or my successor, or other duly constituted authority.  Further, with this appointment you are required to file and maintain a financial disclosure statement.

___________________
Contracting Officer’s 

Technical Representative (COTR)

Contract NAS8-XXXXXX
ATTACMENT 3

DEFINITION OF ADJECTIVE RATINGS

Excellent
Of exceptional merit; exemplary performance in a timely, efficient, and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.

Very Good 
Very effective performance; fully responsive to contract requirements accomplishments in a timely, efficient, and economical manner for the 

most part.  Only minor deficiencies.

Good
Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.

Satisfactory
Meets or slightly exceeds minimum acceptable standards; adequate results.  Reportable deficiencies with identifiable, but not substantial, effects on overall performance.

Poor/Unsatisfactory
Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas, which adversely affect overall performance.

ATTACHMENT 4

CONVERSION TABLE

	Adjective Rating
	Numerical Rating
	Award Fee Percent

	
	
	

	Excellent
	91-100
	91-100

	
	
	

	Very Good
	81-90
	81-90

	
	
	

	Good
	71-80
	71-80

	
	
	

	Satisfactory
	61-70
	61-70

	
	
	

	Poor/Unsatisfactory
	Less than 61
	0


As a general guidance for evaluation, the following will be considered:

1.)
A contractor that satisfactorily meets its contractual commitment will fall into the “good” (71-80) range.

2.)
To earn an “excellent” score (91-100), the contractor must provide exceptional performance (e.g., a combination of excellent schedule and technical management).

3.)
If a significant weakness is identified under a criterion, that criterion shall not receive a score higher than 80 with a rating of Good.

4.) Any criteria receiving a grade of poor/unsatisfactory (less than 61) will be assigned zero   performance points for purposes of calculating the award fee amount.  The contractor will not be paid any award fee when the total award fee score is “poor/unsatisfactory” (less than 61).

ATTACHMENT 5

Performance Evaluation Periods

NAS8- #####
               Period                             Performance Period                   Maximum Award Fee

ATTACHMENT J-4B – INCENTIVE FEE PLAN (TO BE PROPOSED)
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