Quality Assurance Surveillance Plan (QASP)

for Contract T.B.D. with T.B.D.
For Information Purposes Only
1.0  Contract Specific Information

RFO/Contract No.:  RFO5-14861-GBC

Ordering Period:  5 years from contract inception.

Estimated Value:  $10,000,000.00

Name of Technical Requester/COTR:  T.B.D.

Description of Requirement:  Airborne Oceanographic Lidar Support

2.0  Strategies and Scope

This QASP describes the approach the COTR and the Contracting Specialist intend to use to monitor performance to assure that the Contractor performs in accordance with the terms and conditions of the contract.  The goal is to balance the level of Government surveillance with the perceived impacts and risks of mission failure. The QASP is initially developed during the presolicitation phase of procurement in conjunction with the SOW development.  The QASP will be updated following contract award and updated during contract performance, as needed.  In addition, the quality assurance surveillance plan shall recognize the responsibility of the contractor to carry out its quality control obligations.

3.0  Risk Assessment 

Risk assessment and management is an integral part of contract development and administration.  Potential risks to successful performance must be identified and assessed.  Risk identification, prioritizations, and mitigation actions are documented below:

Specifically, my surveillance of this contract will cover the following areas:

	RISK
	MITIGATION STRATEGY

	Cost/Schedule
	533M analysis and Cost Control Award Fee Evaluations

	Management
	Closely evaluate contractor submitted reports and Management Award Fee Evaluations

	Technical
	COTR's routine observation of work being performed and Technical Award Fee Evaluations


4.0  Resources

The plan for monitoring performance on this contract will include delegation of technical monitoring responsibilities to a Contracting Officer's Technical Representative.  The Contracting Officer may also delegate specific contract administration responsibilities to the DCAA, DCMA, or ONR.

5.0  Surveillance Requirements

5.1  Description of Services to be Monitored and the Performance Metrics:

The specific services to be monitored and the Performance Standard/Metric are set forth below:

	Description of Service or Risk to be Monitored
	Performance Standard or Metric

	
	

	Cost
	533 Reporting and cost performance

	Management
	Reports submitted in an accurate and timely manner.

	Technical Performance
	Performance complies with SOW and Task Orders

	Safety and Health
	Compliance with Plan and number of incidents/severity.

	IT Security
	Compliance with Plan and number of incidents/severity.


5.2  Guidance and reference Surveillance Documents

Documents that contain specific information on the performance requirements of the tasks/deliverables to be part of the surveillance approach include the following:

a. Contract terms and conditions

b. Statement of Work

c. Applicable (as specified in eash task order) NPG's, NPD's, GPG's/GHB's, GPD's/GMI's, PG's, WI's.

d. Task Orders

6.0  Surveillance Strategy Definitions

6.1
Insight

Insight is an assurance process that uses performance requirements and if definable, performance metrics to ensure process capability, product quality and end-item effectiveness.  Insight relies on gathering a minimum set of product or process data that provides adequate visibility into the integrity of the product or process.  The data may be acquired from Contractor records, usually in a non-intrusive parallel method.

Insight as applied to this contract will result in lower levels of Government surveillance and allow the Contractor to assume increased responsibility and accountability for the integrity of processes.  Insight will rely heavily on evaluating planned contract deliverables, performance standards, and existing Contractor procedures and working documents, if available.  

6.2 
Oversight

Oversight as applied to this contract will result in higher levels of Government surveillance.  The Government will gather information pertaining to the Contractor's process through on-site involvement and/or inspection in the process and will monitor the process itself.  The Government's involvement in the Contractor's performance, through oversight, will be determined necessary by the Contracting Officer's Technical Representative. 

7.0  Surveillance Approach and Methods

7.1  Approach

The focus of this QASP is on the level of performance required by the statement of work, rather than the methodology used by the contractor to achieve the level of performance.  The overall surveillance goal will be to obtain objective evidence and data that enables the Government to determine whether the Contractor's program and processes are functioning as intended in accordance with the terms of the contract.

The level of risk and the impact of failure are major determinants in helping define the type of surveillance to be conducted.  Clearly, if the impact of failure is minor and the level of risk is low, only a small amount of insight-driven surveillance would normally be needed.  Conversely, if the impact of failure could be significant and the level of risk is high, more extensive surveillance (including possible oversight surveillance) is warranted.

NASA will strive to use an insight-driven surveillance approach throughout the period of performance of Contract No. (TO BE DETERMINED).   The overall surveillance goal will be to obtain objective evidence and data that enable the Government to determine whether the Contractor's program and processes are functioning as intended in accordance with the terms of the contract.  The focus will be on prevention rather than detection, i.e., emphasizing controlled processes and methods of operation, as opposed to relying solely upon inspection and test to identify problems.

Surveillance team members will have open access to all areas in which this contract is being performed and will interface directly with their Contractor counterparts.  They will document problems, concerns and issues, and take note of Contractor accomplishments.  They will collect performance metric data, where applicable and will participate in Contractor review meetings, such as those described herein.  Information will flow from individual team members through the COTR to surveillance team representatives, who will present issues and achievements at surveillance team meetings.  Information gained from these formal and informal exchanges of ideas and collection of data will be compiled and evaluated as a continuous measure of contract performance.

The COTR will annually complete a NASA Form 1680, entitled, “Contractor Performance Assessment” which will also be reviewed by the Contractor, and become a part of the active GSFC data base of Contractor Performance Assessments.

7.2  Methods of Surveillance

Listed below are the types of surveillance methods that will be employed on this contract:

7.2.1  Management/Program Reviews Included:

a. Regular meetings to discuss project status

b. Award Fee meetings

c. Review of deliverable reports

7.2.2  Inspection or Audit Activities including:

a. Routine inspection/observation of work being performed

b. Routine inspection/observation of completed work

c. Periodic audit of safety procedures

d. Periodic audit of Government property management and handling

e. DCAA or DCMA audits

7.2.3  Customer Feedback including:

a. Informal discussions with customers regarding performance

b. Electronic Past Performance Database (NF 1680)

c. Semiannual Performance Monitor Evaluation Reports

7.2.4 Management Reports including:

a. Financial Management Reports

b. New Technology Reports

c. On-Site Contractor Personnel Reports

d. NASA Property in the Custody of Contractors Report

e. Small Business Subcontracting Reports

8.0  Documentation of Surveillance

Surveillance activities will be documented thoroughly and will include specific status on performance against objective performance criteria.  At a minimum the following surveillance documentation requirements will be maintained:

a.
Maintenance and tracking of contract reports and deliverables

b. Documented results of Award Fee meetings

c. Documented audit activities

d. Documentation of Customer feedback and PPDB (NF 1680)

