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	1.  DRD Title
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	3. DRL Line Item No.
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	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category:  (check one)

	The Contractor shall provide a technical performance plan against which actual  metrics will be compared.
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	Technical

Administrative

SR&QA

	6.  References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	

	8. Preparation Information (Include complete instructions for document preparation)

1) METRIC COLLECTION
A. METRICS: The Contractor shall calculate and report service delivery, productivity, and problem identification/resolution for each functional area on a monthly basis.  The monthly reports shall be available to the government within 2 weeks following monthly closeout.  The Contractor shall use the same information to create and report quarterly and annual roll-ups.  These metrics shall include: 

· Date of request (CR, DR, or  SR) 

· Original date of requested service completion

· Date of actual service completion

· Name of service requester and organization

· Amount of re-works and hours spent performing re-work

· Number of requests outstanding (amount of backlog)

· Problem identification, time identified, time closed, problem resolution, orgs of all who were affected 

B. DAILY METRICS SUPPORT:  The Contractor shall provide a web-accessible reporting system that provides current and historical performance and cost information by WBS element.  Online read access to the detailed information shall be provided for a number of individuals identified by the CO.  These individuals shall be able to request online reports, formatted from the available parameters and downloadable in Excel format.  Required elements shall include:

· Job #

· Job Title

· Organization Code

· Product Type

· Number of Units

· Customer Name

· Requested Due Date

· Renegotiated Due Date (If Applicable)

· Completion Date

· Rework Y/N

· Rework Time

· WBS Element

· Fully Loaded Cost
· Average Days to Complete Work Order by WBS Element

· Percent of Rework Work Orders by WBS Element

· Complete Products Orders by Directorate, Division or Branch
· Complete Work Orders by Directorate, Division or Branch

· WBS Element Fully Loaded Cost by Directorate, Division, or Branch

· Fully Loaded Cost Drill-Down by WBS by Directorate, Division and Branch
· Percent of On-Time Products Delivered by WBS element by Directorate, Division or Branch

· Percent of Products with Renegotiated Delivery Dates by WBS element by Directorate, Division or Branch

	2)  METRIC TECHNICAL PERFORMANCE AND STATUS REPORT: The Metric Technical Performance and Status Report shall document the actual results against the required results, at of the end-of-the previous month, as defined above.  Reports shall include cumulative trend data showing metric results for each past reporting period.  Status reports shall include reports on progress and problems encountered in meeting the quality and timeliness metrics in the SOW.



	









