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	The Contractor shall prepare project plans for coordination and execution of all development and sustaining engineering activities performed under the JIMMS contract. Within two weeks of assignment of a design or a system project by NASA, the Contractor shall submit a project plan, which shall be used to ensure requirements are adequately communicated, the proposed design satisfies user operational and performance requirements, proposed project costs are within budgetary constraints, and the completion schedule is reasonable.  Once baselined by the appropriate Configuration Management (CM) authority, and approved by the CO,  the Contractor is authorized to proceed with implementation of the project.  Any subsequent revisions to the project must be similarly baselined and approved.  
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DRD-16 -ITS Security Plans and Reports
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	8.  Preparation Information (Include complete instructions for document preparation)

For development projects performed under this contract, the Contractor shall provide the following items as directed by the Government:

· Project Plan – see below

· Developed or configured and tested system, ready for use.

· Additional documentation:

· Requirements Document - defines functional and performance requirements for the system.

· Design Document and Drawings – defines the design rationale, approach, and system cost elements.  Includes diagrams depicting system elements, process and logic flows, and platform and networking architecture.  Also includes sustaining engineering and integration requirements.

· User Documentation (e.g., Quick Reference Guide, Users Guide, Administrators Guide)

· Operations Plan – defines operational requirements for supporting the deployed system.

· Deployment Plan – defines the approach and procedures for deploying the system into production.

· Security Plan – Must conform to JPG 2810.1 standard format for security plans (DRD-16).

· Verification of compliance with the American Disabilities Act Section 508.

· Profile for Out Year Sustaining Engineering Costs – defines operations, sustaining engineering, obsolescence planning, and consumables costs for the 5 year period beginning at the time of deployment. 

· Test Plan – defines the testing methodology and test scenarios used to verify that the system functions as required.  Test scenarios shall be correlated to each system requirement by requirement number.

· Customer Acceptance Testing Results  - documents the results of testing performed by system customers, including their concurrence that the system is ready for deployment.

· Requirements Traceability Matrix – defines how each requirement is addressed.

· Lessons Learned Documentation (DRD 19) – documents project development experience.

· Operational Readiness Review Checklist – to be supplied.  A completed Operational Readiness Review Checklist is required before approval is granted for system deployment.

· As-built Design Document and Drawings – describes the system as built and deployed.
· Final Project Report - records the equipment or system configuration.
· Studies and Market Survey Results  – describes the results of studies and market surveys requested by the Government or initiated by the Contractor.

	


The Contractor shall prepare the Project Plan using the following outline.  If after initial delivery of the plan, the Government issues a change in the requirements, the Contractor shall revise the Project Plan to reflect those changes and resubmit it to the CO.

PROJECT PLAN

1.0 SCOPE

This is a short narrative paragraph stating the purpose and scope of the project.  It states why the project is needed, which organization requested it, and who the equipment users are.  Usually, this information can be taken directly from the service request.

2.0
INTRODUCTION

This section shall restate the operational and performance requirements contained in the service request.  However, if the service request contains only general requirements, the Contractor shall expand those requirements to comprehensively identify the total requirement.  Environmental considerations and requirements should also be identified here if needed for special processing and operations.

3.0 APPROACH

This section shall contain a description of the technical approach that will be used to accomplish the project.  Technical resources such as software, hardware, and key technical personnel shall be included.  The testing and deployment tools and methodologies to be employed shall also be described.

4.0 PROPOSED SYSTEM DESIGN

This section shall contain a narrative description and functional block diagram of the Contractor’s proposed design that will satisfy the operational requirements.  If the (system) design contains brand name equipment, then the Contractor shall include rationale stating why the specific brand name equipment is required.

5.0 PROPOSED SYSTEM DESIGN VERIFICATION

In this section, the Contractor shall propose methods of verifying the completed design.  Methods can include analyses, tests, or a combination of tests.  This section shall include results and data which shall be submitted in the final report to

verify the system design.  For routine tasks and projects, the Contractor may propose using generic or existing test procedures.

APPENDIX 1:  PROJECT COSTS

Project costs shall include the following:  1) direct labor personnel-hours and dollar costs for engineering, technician support, drafting, and other direct labor; 2) indirect labor hours and dollar costs; 3) material costs; and 4) equipment costs.  All dollar costs shall be stated as probable total costs to the Government and shall include G&A, indirect costs, and maximum performance award fee.

APPENDIX 2:  PROJECT SCHEDULE

The Project schedule shall include the following milestones referenced to the date of approval of the project plan: 1) submission of initial design drawings, 2) submission of acceptance test procedures, 3) completion of system testing, 4) day system becomes operational, and 5) submission of final report.








