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SECTION 8-  FORWARD OPERATING LOCATION ACTIVITIES

8
FORWARD OPERATING LOCATION (FOL) ACTIVITIES

Forward Operating Locations (FOL) support the operation of JSC aircraft.  FOL’s shall comply with all requirements of this SOW.

Contractor personnel at FOL’s shall comply with the JPD-5335.1, Lyndon B. Johnson Space Center Quality Management System (QMS).  The Contractor QMS shall not contradict the requirements of the JSC QMS.  See Section 4, Quality Management System for more information.

8.1
ELP FOL

8.1.1
Scope

The Contractor shall provide the services described in this SOW at the ELP FOL.  
8.1.2
General Requirements

FOL’s shall comply with all requirements of this SOW which parallel that of the EFD location except as indicated in this section.

8.1.3
Quality Management System
8.1.3.1
Safety and Health

The Contractor shall update and keep on file, Material Safety Data Sheet records for all required materials at the FOL.

8.1.3.1.1
Aircraft Recovery Plan

The Contractor shall establish and maintain an Aircraft Recovery Plan WI for each type aircraft in accordance with DRL item 3 and the local airport requirements.

8.1.3.1.2
Environmental Health Program Representative/Liaison

The Contractor shall provide a Environmental Health Program Representative/Liaison to perform the duties identified in Section 4.18.3.3.1.

8.1.4
Management Activities

The Contractor shall exercise management and operational control at this FOL, and retain full responsibility for performance requirements set forth in this SOW.  The CO/COTR reserves the right to make the final determination regarding whom shall perform maintenance on aircraft, engines, appliances, and ground support equipment.

8.1.5
Maintenance Activities

Note:
Normal weekday flying/maintenance operations shall be conducted between the hours of 0730 and 2300.

The Contractor shall as a minimum:

(1)
Support STA and T-38 operations for astronaut training.

(2)
Support weekend astronaut training requirements at EDW.

(4)
Support all NASA aircraft operations, as required, during Terminal Countdown Demonstration Test (TCDT), launch and landings.

(5)
Provide maintenance support for transit NASA aircraft.  See Section 6.4. 

(6)
Perform all phases of inspections and maintenance on the STA in accordance with NASA and Gulfstream maintenance practices. 

(7)
Keep aircraft hangared whenever possible, or when directed by NASA. 

(8)
Adhere to the corrosion control program for the STA’s on station in accordance with AOD 33827, Aircraft Corrosion Control Program.  

(9)
Provide personnel to perform high and low power engine runs on T-38 aircraft in accordance with Section 11.9.2.5.

8.1.5.1
Support Equipment
The Contractor shall as a minimum:

(1)
Perform inspections on all support equipment.  All safety discrepancies shall be corrected prior to use. 

(2)
Inspect maintenance stands prior to use.

(3)
Repair powered and non-powered equipment.  If repairs are required on equipment beyond local maintenance capability, arrangements will be made to return the equipment to EFD or an authorized repair facility.

8.1.6
Engineering Activities

The Contractor shall provide engineering support for FOL’s.  Normal engineering support is provided by the Contractor at EFD.

8.1.7
Logistics Activities

The Contractor shall as a minimum:

(1)
Use the NASA Aircraft Management Information System (NAMIS) at EFD for inventory management.  Parts requisitions shall be through the NASA aircraft maintenance data system.

(2)
Maintain a forward supply point.  Inventory levels shall be coordinated through NASA maintenance, logistics, and Contractor management. 

(3)
Tag all equipment returned to EFD is as required by Section 4.8.  A notation as to whether it is being returned for repair or excess shall be attached.  

(4)
Ship equipment utilizing NASA JSC aircraft whenever possible.

(5)
Ship by commercial means whenever Government transportation is not available.  

(6)
Perform all logistics operations support for maintenance activities at the FOL.

(7)
Perform an annual inventory of all Government assets stored at this FOL.  All adjustment to the inventory shall be reported to the Director of Logistics, EFD.

8.1.8
Personnel Requirements

8.1.8.1
Administrative and Management Personnel

The Contractor shall as a minimum:

(1)
Provide a work center supervisor.

(2)
Provide administrative support.  

(3)
Provide for travel requests, travel arrangements, lodging and expense reporting for TDY Contractor personnel.

8.1.8.2
Maintenance Support Personnel

The Contractor shall provide personnel to perform the duties as identified  in Section 11.9.2.

8.1.8.3
Quality Support Personnel

The Contractor shall as a minimum:   

(1)
Provide Production Inspectors.

(2)
Provide a QAR independent from the maintenance task or management function. 

(3)
Provide a Safety and Health Officer.

(4)
Provide a Environmental Health Program Representative/Liaison.

8.2
EDW FOL  

8.2.1
Scope

The Contractor shall provide the services described in this SOW at the EDW FOL.  

8.2.2
General Requirements

FOL’s shall comply with all requirements of this SOW which parallel that of the EFD location except as indicated in this section.

8.2.3
Quality Management System

8.2.3.1
Safety and Health

The Contractor shall update and keep on file, Material Safety Data Sheet records for all required materials.

8.2.3.1.1
Aircraft Recovery Plan

The Contractor shall establish and maintain an Aircraft Recovery Plan WI for each type aircraft in accordance with DRL item 3 and local airport requirements.

8.2.4
Management Activities

The Contractor shall exercise management and operational control at this FOL, and retain full responsibility for performance requirements set forth in this SOW.  The CO/COTR reserves the right to make the final determination regarding whom shall perform maintenance on aircraft, engines, appliances, and ground support equipment.

8.2.5
Maintenance Activities

Note:
Normal weekday flying/maintenance operations shall be conducted between the hours of 0730 and 1615.

The Contractor shall as a minimum:

(1)
Support STA weekend astronaut training requirements at EDW.

(2)
Support SCA proficiency flights, orbiter ferry flights, and maintenance delivery flights, at EDW and other facilities.

(3)
Perform inspections and maintenance on the SCA in accordance with NASA and Boeing maintenance practices.  

8.2.5.1
Support Equipment

The Contractor shall perform user inspections on all support equipment.  Prior to use, all safety discrepancies shall be corrected.  

8.2.6
Engineering Activities

The Contractor shall provide engineering support for FOL’s.  Normal engineering support is provided by the Contractor at EFD.

8.2.7
Logistics Activities

The Contractor shall as a minimum:

(1)
Use the NASA Aircraft Management Information System (NAMIS) for control of NASA assets.  Parts requisitions should be through the NASA aircraft maintenance data system or faxed to EFD logistics.

(2)
Maintain a forward supply point at this location.  Inventory levels shall be coordinated through NASA maintenance.  

(3)
Perform logistics support for the heavy maintenance Contractor.  If the AMMP Contractor does not have the asset in stock, NASA Maintenance and Logistics will determine which Contractor will procure the item.  

(4)
Ship by commercial means whenever Government transportation is not available. The use of Commercial Bill of Lading (CBL) will be used whenever possible.

(5)
Perform an annual inventory of all Government assets stored at this FOL.  All adjustment to the inventory shall be reported to the Director of Logistics, EFD.

8.2.8
Personnel Requirements

8.2.8.1
Administrative and Management Personnel

The Contractor shall as a minimum:

(1)
Provide a work center supervisor.

(2)
Provide for travel requests, travel arrangements, lodging and expense reporting for TDY Contractor personnel.  
8.2.8.2
Maintenance Support Personnel

The Contractor shall provide personnel to perform the duties identified in Section 11.9.2. 

8.2.8.3
Quality Support Personnel

The Contractor shall provide Production Inspector personnel to support maintenance services required for aircraft and aircraft programs as listed in this SOW. 

A8
DFRC- FOL ACTIVITIES, CENTER UNIQUE

Not applicable.

B8
LaRC- FOL ACTIVITIES, CENTER UNIQUE

Not applicable. 
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