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SECTION 4- QUALITY MANAGEMENT SYSTEM


4
QUALITY MANAGEMENT SYSTEM

4.1
Management Responsibility

The Contractor shall define and document its policy for quality, including objectives for quality, and its commitment to quality in accordance with DRL item 5.  The quality policy shall be relevant to the organizational goals and the expectations.  The Contractor shall ensure that this policy is understood, implemented, and maintained at all levels of the organization.

4.2
Quality Management System
The Contractor shall establish and maintain a QMS encompassing all services and requirements to cover the scope of this contract.  The Contractor's QMS shall meet or exceed the elements contained in the ANSI/ASQC Q9001-2000, Quality Systems- Model for Quality Assurance in Design, Development, Production, Installation, and Servicing standard.  Third party registration of the Contractor's QMS is not required.  

The Contractor’s QMS shall be compatible with each NASA Center’s unique QMS.  

4.3
Customer Focus
The Contractor shall establish and maintain procedures for customer focus in accordance with JSC System Level Procedure JSC SLP 4.3, Customer Focus, Revision D, to all SOW customers as well as other JSC organizations.

4.4
Design Control
The Contractor shall be responsible for design control to include cost estimates, implementation plans, and schedules for all modifications and associated tests in accordance with JSC SLP 4.4, Design Control, Revision E.  See Section 7, Engineering Activities and Section 14, STA Simulation Support.

4.5
Document and Data Control

4.5.1
Document Control

4.5.1.1
Process Control Work Instructions

The Contractor shall follow the QMS Work Instructions (WI) provided by NASA.  The Contractor may request changes to these WIs in accordance with AOD 33803, Document and Data Management,, Revision C.  

4.5.1.2
Technical Data

The Contractor shall prepare one time inspection requirements and identify needed changes to aircraft, engines, aircraft systems, and support equipment technical data.  These changes shall be forwarded to the NASA Quality Assurance (QA) Document Management Office (DMO) for development and incorporation into formal technical documents.   

4.5.1.3
Technical Libraries

(1)
The Contractor shall maintain a technical library in each area that affects quality.  The Contractor shall maintain technical libraries at EFD, ELP, and KSC to include QC and shop libraries.  The NASA QA DMO will determine additional areas.

(2)
The Contractor shall maintain a current document master list for each technical library in the QC office.  A list of the changes shall be forwarded to the NASA QA Branch monthly.

4.5.1.3.1
Technical Library Clerks

The Contractor shall provide technical library clerks who shall perform the following minimum duties:

(1)
Clerical maintenance of the QA technical library including maintaining, updating all technical manuals, microfiche, and publications both electronic and hard copy media.

(2)
Distribution of technical data changes when received from NASA QA to issue to technical library support personnel.  The Contractor shall update technical data within 5 working days.
(3)
Audit shop, work center, and FOL technical libraries.

4.5.1.3.2
Shop Library  Support 

The Contractor shall provide Technical Library Support personnel who shall maintain shop libraries.  

4.5.2
Data Control

4.5.2.1
Maintenance Data Collection System

The Contractor shall maintain the NASA aircraft maintenance database collection system.  The data shall include the minimum requirements to comply with FAA FAR Parts 43 and 91, Maintenance Records. 

4.5.2.2
Maintenance Data Base Administrator

The Contractor shall provide a Maintenance Data Base Administrator who shall maintain the NASA Aircraft Maintenance database.  The Contractor shall utilize the NASA provided computer information system to produce reports as requested by NASA.

4.6
Procurement

The Contractor shall establish and maintain procurement procedures in accordance with JSC SLP-4-6, Procurement, Revision D.  See Section 9, Logistics Activities.

4.7
Control of Customer Supplied Product

The Contractor shall control customer supplied products in accordance with JSC SLP-4.7, Control of Customer Supplied Product, Revision E and FAA FAR Part 45.  

(3)
Providing personnel properly trained and responsible for the safe and efficient handling of each aircraft in a mishap situation.

(4)
Providing the NASA duty office with a list of personnel trained in, and responsible for, the safe and efficient handling of each type aircraft in a mishap situation.

(5)
Maintaining NASA’s aircraft emergency response trailer and the equipment therein at EFT.  Inspections shall ensure equipment is in good working order and the inventory list is complete.  Inspections shall be accomplished every 180 days +/- 10 working days.  The inventory includes:


(a)
Aircraft lifting bags.


(b)
Portable power units.


(c)
Air compressors.


(d)
Aircraft hoisting slings and associated salvage equipment.


(e)
Copy of the Aircraft Mishap Plan.


(f)
List of personnel trained and responsible for the safe and efficient handling 

of each type aircraft in a mishap situation.

(6)
Responsible for impounding aircraft or components after a mishap and prevent tampering of evidence in accordance with AOD 33808, Impounding Aircraft Components and Documentation Management, Revision B.

4.9.3
Aircraft Recovery Plan

The Contractor shall establish and maintain an Aircraft Recovery Plan WI for each type aircraft in accordance with DRL item 3.
4.9.4
Aircraft Static Display 

The Contractor shall provide aircraft static display services in accordance with AOD 33823, Aircraft Static Display, Revision B.  Notification will normally be provided to the Contractor at the weekly flight scheduling meeting.

Note:  Circumstances may dictate less than one week’s notice is given due to     changing mission requirements.

4.9.5
Aircraft Maintenance Program

The Contractor shall establish, implement, and maintain an Aircraft Maintenance Program for each type of aircraft in accordance with NPG 7900.3A, Aircraft Operations Management, Chapter 4-Airworthiness and Safety/Flight Readiness Review Policy per DRL item 2.

4.9.5.1
Aircraft Maintenance Program Records

See Section 4.16.2, Aircraft Maintenance Records.

4.9.5.2
Aircraft Maintenance Program Monitor

The Contractor shall provide an Aircraft Maintenance Program Monitor for each type aircraft who shall perform the following duties as a minimum:

(a)
Review the Aircraft Maintenance Program WI annually or as identified by AOD 33803, Document and Data Management, Revision C. 
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