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I.
Introduction

This plan covers the administration of the award fee clauses of Contract Number ________.

To determine the amount of Award Fee earned, the Contractor's performance will be evaluated by the Government, in accordance with the procedures set forth below, at the expiration of each award fee period.  The evaluation to be performed by the Government will be based on the Government's assessment of the Contractor's accomplishment of the various areas of work covered by the Statement of Work and/or task order, in accordance with the criteria, weightings, procedures, and other provisions set forth below.

The estimated cost and maximum award fee available are subject to equitable adjustments arising from changes or other contract modifications.  The estimated cost and maximum award fee available will also change if any options awarded as a part of this contract are exercised.

The award fee payable will be determined periodically by the Fee Determination Official in accordance with this plan.

Award fee determinations are not subject to the Disputes clause (Section I, Clause 52.233-1, Disputes) of this contract.

 II.
Organizational Structure for Award Fee

A.  The maximum amount of award fee available for any period will be allocated into three pools, a Technical Performance Pool, a Management Performance Pool, and a Cost Control Pool.  The Technical Performance Pool will account for 50% of the maximum available award fee; the Management Performance Pool and the Cost 
Control Pool will each account for 25% of the maximum available award fee.  The Technical Performance Pool will be used to provide performance incentives on individual tasks.  The Management Performance Pool will be used to provide performance incentives for overall contract and task order management.  The Cost Control Pool will provide incentives for the contractor to accurately project and control contracts costs. The subfactor percent ranges will be included in the Task Order and are for the sole purpose of communicating relative priorities, and in no way imply an arithmetical precision to the judgmental determinations of overall performance quality and the amount of award fee earned.  See chart below: 










% of Max. Award Pool/Factor




Weight Range*
Fee Available

Technical Performance:






50%



Subfactors:



•  Administrative & Technical 
   (10 - 80%)



•  Quality



   (10 - 70%)



•  Schedule



   (10 - 70%)






Total 





100%

*  The sum of the weight of the Task Order subfactors must equal 100% of the 50% Maximum Award Fee Available for Technical Performance.













               







       Assigned          % of Max. Award


Pool/Factor




        Weight** 

Fee Available


Management Performance:











Subfactors:



•  Program Planning/Organization/
12%

  


  
   Management



•  Contract Compliance


  8%



•  Subcontract Administration

  5%



Total





  


25%





              Assigned

 % of Max. Award

Pool/Factor 




     Weight** 

Fee Available 
Cost Control










Subfactors:
· Labor Cost Control


 8%

· Overhead Cost Control


17%
Total





 


25%

**  The sum of the weight of the Management subfactors on the Task Order must equal 25% of the Maximum Award Fee Available.  The sum of the weight of the Cost Control subfactors on the Task Order must equal 25% of the Maximum Award Fee Available


B.  The evaluation criteria for the performance factors shown above are defined as follows:


1.  Technical Performance: - Accomplishments achieved in the areas of:

     a.  Administrative and Technical 

· Administrative:  Meeting administrative and clerical requirements for planning, analysis, and implementation of programs and functions, processing, and preparation of documents and reports.  

· Technical:  Meeting technical requirements for design, performance and processing, e.g., planning, reliability, design concepts, design reviews, equipment, and execution of tasks.

· Facilities/GFE:  Operation and maintenance of assigned facilities and Government Furnished Equipment.  

· Information Management:  Ability of computer system to provide adequate, timely and cost effective support; meets security requirements; management information systems ensures accurate, relevant and timely information. 

      b.  Quality 

· Quality Assurance:  Meeting requirements for appearance, thoroughness and accuracy, inspections and customer satisfaction. 

· Safety:  Providing a safe work environment; conducting annual inspections of all facilities; maintaining accident/incident files; timely reporting of mishaps; providing safety training for all personnel.  

      c.  Schedule 

· Schedule:  Meeting contractual, program and task order milestones and delivery dates; anticipating and resolving problems; recovery from delays; reaction time and appropriateness of response to changes; preparation processing and closeout of documentation.    

· Materials Management:  Efficient and effective processing of requisitions, with emphasis on priority requisitions; responsiveness to changes in usage rates.  

2.  Management Performance:  - Accomplishments achieved in the areas of:

a.  Program Planning/Organization/Management - Assignment and utilization of personnel; recognition of critical problem areas; cooperation and effective working relationships with other contractors and Government personnel to ensure integrated operation efficiency; support to interface activities; technology utilization; effective use of resources; labor relations; planning, organizing and managing all program elements; management actions to achieve and sustain a high level of productivity; response to emergencies and other unexpected situations; and timely and accurate financial management reporting.  

b.  Contract Compliance - Effectiveness of property and material control, Equal Employment Opportunity Program, system and occupational safety and security.  

c.  Subcontract Administration - Subcontract direction and coordination.  Purchase order and subcontractor administration.  

3.  Cost Control  - Accomplishments achieved in the areas of:

a.  Labor Cost Control - Effectiveness of contractor's ability to control direct            labor and overtime costs.

b.  Overhead Cost Control - Control of indirect costs; cost reductions through the use of cost savings programs, cost avoidance programs, alternate designs and process methods, etc.  Reduced purchasing costs through increased use of competition, material inspection, etc.  

C. Technical Performance Pool:  The Government will unilaterally determine the weighting between the Administrative and Technical, Quality, and Schedule factors for each of the functional requirements. The weight of each of these factors will remain the same throughout the length of the evaluation period.  

Each functional requirement/task will be evaluated at the end of the Award Fee period whether it is completed or in process.  The performance score for each functional requirement/task will determine the total amount of award fee earned for that period. 

In service contracts the contract deliverable is the performance of a service and contractor performance is measurable at each evaluation period.  The performance evaluation is not cumulative and it cannot be improved or reduced by future performance.  For that reason, in service contracts, all evaluations are final and unearned award fee is not "rolled over" into subsequent evaluation periods or retroactively "taken back."

The Performance Requirements Summary and/or task order will contain measurable performance standards that will be used to grade contractor performance.  

The Technical Performance Grading Table shown at Appendix III-A, provides an explanation of adjectival and point scores that will be used to measure contractor performance.  The nominal performance for each category ranges from 71-80%.  Therefore, if requirements were met and the task was completed on time, the award fee score will fall within this range. 

D.  Management Performance Pool:  The Management Performance Grading Table for the Management Performance Pool is shown at Appendix III-B.

E.  Cost Control Pool:  The Cost Control Grading Table for the Cost Control Pool is shown at Appendix III-C.   

F.  Earned Award Fee

For the purpose of determining the amount of award fee earned in the Technical Performance pool, each functional requirement/task will be evaluated and scored separately.  Once the functional requirements/tasks have been scored, the scores (percentages) will be multiplied by the available Award Fee for each task to determine the actual amount of Award Fee earned.  To determine the amount of award fee earned under the Management Performance Pool and the Cost Control Pool, the performance score (percentage) will be multiplied by the maximum award fee available in each respective pool for that period.

G.  Fee Determination Official (FDO)


1.  The FDO is the Director of the Office of Center Operations.  


2.  Primary FDO responsibilities are:



a.  Determining the award fee earned and payable for each evaluation 



period as addressed in Part IV.



b.  Changing the matters covered in this plan as addressed in Part V as 



appropriate.



c.  Appointing the Performance Evaluation Board (PEB) members.

H.  Performance Evaluation Board (PEB)


1.  The Chair may recommend the appointment of non-voting members to assist 

the Board in performing its functions.


2.  Primary responsibilities of the Board are to:



a.  Conduct periodic evaluations of Contractor performance and submit 



a Performance Evaluation Board Report (PEB Report) to the FDO 




covering the Board's findings and recommendations for each evaluation 



period, as addressed in Part IV.



b.  Consider changes in this plan and recommend those it determines 



appropriate for adoption by the FDO, as addressed in Part V.

I. Technical Performance Monitors 

1.  The NASA person responsible for each functional requirement/task will serve as the Technical Performance Monitor.  The PEB Chair may change monitor assignments at any time without advance notice to the contractor.  The PEB will notify the contractor promptly of all monitor assignments and changes.

2.  Each Technical Performance Monitor will be responsible for complying with the General Instructions for Performance Monitors shown in Appendix IV-B and any specific instructions of the PEB Chair as addressed in Part IV.  Primary monitor responsibilities are to:

a.  Monitor and evaluate Contractor performance for each functional requirement/task.



b.  Periodically prepare a Technical Performance Monitor Report for 



the PEB.



c.  Recommend appropriate changes in this plan for consideration as 



addressed in Part V.

III.

Evaluation Requirements

The applicable evaluation requirements are attached as indicated below.

Requirement


    
         

Appendix
Technical Performance Grading Table



   III-A

Management Performance Grading Table                             
   III-B

Cost Control Grading Table



   III‑C

The percentages indicated in Appendix III‑A, III‑B and III-C are quantifying devices.  Their sole purpose is to provide guidance in arriving at a general assessment of the amount of award fee earned.  In no way do they imply an arithmetical precision to any judgmental determination of the contractor's overall performance and amount of award fee earned.  

IV.

Method For Determining Award Fee

A determination of the award fee earned for each evaluation period will be made by the FDO within 20 days after the end of the period.  The method to be followed in monitoring and evaluating contractor performance during the period, as well as for determining the award fee earned or paid, is described below.  Appendix IV‑A summarizes the principal activities and schedules involved.


A.  The PEB Chair will ensure that each monitor receives the following:

1.  A copy of this plan along with any changes made in accordance with Part V.

2.  Appropriate orientation and guidance.

3.  Specific instructions applicable to the monitors' assigned performance areas.


B.  Monitors will evaluate contractor performance, prepare a Performance Monitor Report (Appendix IV-C), and discuss the results with contractor personnel as appropriate, in accordance with the General Instructions for Perfor​mance Monitors, Appendix IV‑B, and the specific instr​uctions and guidance furnished by the PEB Chair.


C.  Monitors will submit semi-annual Performance Monitor Reports and, if required, make oral presentations to the PEB.


D.  The PEB Chair will request and obtain performance information from other units or personnel normally involved in observing contractor performance, as appropriate. 


E.  Semi-annually, the PEB will consider Performance Monitor Reports and other performance information obtained and discuss the reports and information with monitors or other personnel, as appropriate.



F.  The PEB Chair will meet semi-annually with the contractor and discuss overall performance during the period.  As requested by the PEB Chair, PEB members, Technical Performance Monitors, or other personnel involved in performance evaluations will attend the meeting and participate in discussions.



G.  No later than ten days prior to the end of each evaluation period, the PEB will meet to consider all the performance information it has obtained.  At the meeting, the PEB will summarize its preliminary findings and recommendations for coverage in the Performance Evaluation Board Report (PEBR).  



H.  The PEB may meet with the contractor to discuss the board's preliminary findings and recommendations.  As requested by the PEB Chair, monitors and other personnel involved in performance evaluation will attend the meeting and participate in discussions.  At this meeting, the contractor is given an opportunity to submit information on its behalf, including an assessment of its performance during the evaluation period.  After meeting with the contractor, the PEB will consider matters presented by the contractor and finalize its findings and recommendations for the PEB Report.



I.   The PEB Chair will prepare the PEBR for the period and submit it to the FDO no later than five days after the end of the evaluation period for use in determining the award fee earned.  The report will include an adjectival rating and a recommended performance score with supporting documentation.  The FDO will consider the PEBR and discuss it with the PEB Chair and other personnel, as appropriate.

 



J.  The FDO will consider the recommendations of the PEB, information provided by the contractor, if any, and any other pertinent information in determining the amount of award fee earned for the period.    The FDO's determination of the amount of award fee earned or paid and the basis for this determination will be stated in the Award Fee Determination Report (AFDR).  



K. The Contracting Officer will execute the unilateral modification to the contract, providing the amount of award fee earned (or to be paid) and the "standard" language to allow payment of the award fee based on the modification only.  No numerical or adjectival ratings will be stated.  The Contracting Officer will forward the modification, along with a copy of the AFDR and PEBR, to the contractor.  

V.

Changes in Plan Coverage



A.  Right to Make Unilateral Changes


Any information covered in this plan not otherwise requiring mutual agreement under the contract, may be changed unilaterally by the PEB prior to the beginning of an evaluation period by timely notice to the contractor in writing. The changes will be made without formal modification of the contract.  

B.  Steps to Change Plan Coverage


  The following is a summary of the principal actions involved in changing plan coverage:

                                             


Schedule

              Action                        


(Workdays)

•  PEB drafts proposed changes
         

As required

   
•  CO notifies contractor if           


15 days before


    there are changes


start of the 










applicable period.

The PEB will establish lists of subsidiary actions and schedules as necessary to meet the above schedules.



C.  Method for Changing Plan Coverage.  The method to be followed for changing the plan coverage is described below:  

1.  Personnel involved in the administration of the award fee provisions of the contract are encouraged to recommend plan changes with a view toward changing management emphasis, motivating higher performance levels or improving the award fee determination process.  Recommended changes should be sent to the PEB for consideration and drafting.

2.  Prior to the end of each evaluation period, the PEB will determine recommended changes, if any, that will be applicable to the next evaluation period.

3.  Fifteen (15) work days before the beginning of each evaluation period, the contracting officer will notify the contractor in writing of any changes to be applied during the next period.  If the contractor is not provided with this notification, or if the notification is not provided within the agreed‑to number of work days before the beginning of the next period, then the existing plan will continue in effect for the next evaluation period.

Appendix III‑A

to Award Fee Performance Evaluation Plan 
TECHNICAL PERFORMANCE GRADING TABLE

	Evaluation Factors

(Weight Range)
	Poor (0-60%)
	Satisfactory (61-70%)
	Good (71-80%)
	Very Good (81-90%)
	Excellent (91-100%)

	1:  Admin/Technical Performance

     (10-80%)
	Failed to meet admin/technical requirements.
	Met some, but not all admin/technical requirements.


	Met admin/technical requirements.
	Met admin/technical requirements with added value.
	Met all admin/technical requirements with notable excellence.

	2:  Quality  

     (10-70%) 
	Failed to meet quality requirements.
	Met some, but not all quality requirements.
	Met quality requirements. 
	Met quality requirements with added value.  
	Met all quality requirements with notable excellence.  

	3:   Schedule   

      (10-70%)
	Failed to manage functional requirement/task within negotiated baselines.
	Managed and controlled functional requirement/task schedule satisfactorily in relation to negotiated baselines.
	Managed and controlled functional requirement/task schedule within negotiated baselines. Effectively managed schedule changes if the need occurred.


	Managed & controlled functional requirement/task schedule better than negotiated baselines.
	Managed and controlled functional requirement/task schedule significantly better than negotiated baselines.


Appendix III-B

to Award Fee Performance Evaluation Plan 

MANAGEMENT PERFORMANCE GRADING TABLE

Evaluation Factors:

•  Program Planning/Organization/Management


•  Contract Compliance


•  Subcontract Administration

	Adjectival Rating  
	 Range 
	 Description

	
	
	

	Excellent    
	91-100
	Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.

	Very Good  
	81-90    
	Very effective performance, fully responsive to contract; contract requirements accomplished in a timely, efficient and economical manner for the most part; only minor deficiencies

	Good
	71-80   
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.

	Satisfactory
	61-70  
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.  

	Poor
	0- 61 
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas, which adversely affect overall performance.  




Any factor receiving a grade of "Poor" (less than 61) will be assigned zero performance points for purposes of calculating the award fee amount.  The contractor will not be paid any award fee when the total award fee score is "Poor" (less than 61).
Appendix III-C

to Award Fee Performance Evaluation Plan 

 COST CONTROL GRADING TABLE

Evaluation Factors:

•  Labor Cost Control


•  Overhead Cost Control

	Adjectival Rating     
	 Range 
	 Description

	
	
	

	Excellent    
	91-100
	Managed and controlled costs well under negotiated baselines.

	Very Good
	 81-90   
	Managed and controlled costs better than negotiated baselines.  

	Good
	71-80    
	Managed and controlled costs within negotiated baselines.  Effectively managed cost changes if the need occurred.   

	Satisfactory
	61-70  
	Managed and controlled costs satisfactorily in relation to negotiated baselines.   

	Poor
	0-61  
	Failed to manage costs within negotiated baselines.  


Any factor receiving a grade of "Poor" (less than 61) will be assigned zero performance points for purposes of calculating the award fee amount.  The contractor will not be paid any award fee when the total award fee score is "Poor" (less than 61).

Appendix IV‑A

to Award Fee Performance Evaluation Plan 
ACTIONS AND SCHEDULES FOR AWARD FEE DETERMINATIONS
The following is a summary of the principal actions involved in determining the award fee for the evaluation periods.     
 











Action




Schedule
 1.  PEB Chair and members appointed.          

15 days prior to first period

 2.  PEB Chair appoints performance            

15 days prior to first period

     monitors and informs contractor.
       


 3.  Monitors receive orientation and 
       

Ongoing after start of

      guidance.




period.

 4.  Monitors assess performance and           
Ongoing after start of 



discuss results with contractor.          

period.

 5.  Monitors submit Performance Monitor

30 days prior to the end of 

     Reports to PEB.



the award fee evaluation 







period.  
 
 

 6.  PEB considers Performance Monitor 
      
10 days prior to end of       Reports and other requested

period.

     performance information.  

7.  Contractor submits self-evaluation

No later than the end of the 







evaluation period.


 






 

 

          



          Schedule               Action


               (Workdays)

8.  PEB Chair submits PEBR and AFDR

5 days after end of period


to FDO. 







9.  FDO considers AFDR and discusses 

 
20 days after end

     PEBR with PEB Chair, as appropriate,

of period


and furnishes PEBR and AFDR to CO.

10.  Contract Modification executed. CO sends

No later than 30 days after 


   PEBR and AFDR to contractor.


end of evaluation period.



11.  Payment made to contractor based on        
NLT 45 days after        


  contract modification.                     

end of period

Appendix IV-B 

to Award Fee Performance Evaluation Plan 

GENERAL INSTRUCTIONS FOR PERFORMANCE MONITORS
1.  Monitoring and Evaluating Performance


  a.  Monitors will prepare outlines of their evaluation plans; discuss them with appropriate contractor personnel to assure complete understanding of the evaluation process.


  b.  Monitors will plan and carry out on-site evaluation visits, as necessary.


  c.  Monitors will conduct all assessments in an open, objective and cooperative spirit so that a fair and accurate evaluation is obtained.  This will ensure that the contractor receives accurate and complete information from which to plan improvements in performance.  Positive performance accomplishments should be emphasized just as readily as negative ones.


  d.  The monitor will discuss the evaluation with contractor personnel as appropriate, noting any observed accomplishments and/or deficiencies.  This affords the contractor an opportunity to clarify possible misunderstandings regarding areas of poor performance and to correct or resolve deficiencies. 

Evaluations will be documented on a Performance Monitor Report form, shown in Appendix IV-C.  


  e.  Monitors must remember that contacts and visits with contractor personnel are to be accomplished within the context of official contractual relationships.  Monitors will avoid any activity or associ​ation which might cause, or give the appearance of, a conflict of interest.


  f.  Monitors' discussions with contractor personnel are not to be used as an attempt to instruct, to direct, to supervise or to control these personnel in the performance of the contract.  The role of the monitor is to monitor and evaluate not to manage the contractor's effort.

2. Oral Reports

Monitors will be prepared to make verbal reports of their evaluations as required by the PEB Chair.

Appendix IV-C

to Award Fee Performance Evaluation Plan 
PERFORMANCE MONITOR REPORT

Instructions:  Using Appendix III-A, B and C, fill in the point score (not the adjectival rating) for the functional requirement/task listed below and add any comments to explain scores.
Functional Requirement/Task Title__________________________________

TECHNICAL PERFORMANCE
Factors







Point Score (%)
1.  Administrative & Technical Performance


_____

2.  Quality







_____

3.  Schedule







_____

MANAGEMENT PERFORMANCE
Factors

1.  Program Planning/Organization/Management

_____


2.  Contract Compliance





_____


3.  Subcontract Administration




_____

COST CONTROL
Factors

1.  Labor Cost Control





_____


2.  Overhead Cost Control





_____

     

_____________________________________________________________

Comments: (Positive or negative to help explain high or low ratings given above)
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