ATTACHMENT J-3



DEFINITIONS, ACRONYMS and ABREVIATIONS
DEFINITIONS

As used throughout this contract, the following terms shall have the meaning set forth below.

Where "as shown," "as indicated," "as detailed," or words of similar import are used, it shall be understood that reference is made to this specification and the drawings accompanying this specification unless stated otherwise.

Where "as directed," "as required," "as permitted," "approval," "acceptance," or words of similar import are used, it shall be understood that direction, requirement, permission, approval, or acceptance of the Contracting Officer is intended unless stated otherwise.

Age Exploration:  The process of determining the most effective intervals for maintenance tasks.  It is called age exploration because it is often associated with identifying age related maintenance actions such as overhaul and discard tasks and then extending the interval between tasks.

Authorized Representative:  A person designated either in writing or verbally by the Contracting Officer Technical Representative to authorize COSS activities that are not specifically assigned to the Contracting Officer or the Contracting Officer Technical Representative.

Backlog of Maintenance and Repair (BMAR):  Un-funded facilities maintenance work required to bring facilities and equipment to a condition that meets acceptable facilities maintenance standards.

“Bare Cost” Estimate:  An estimate for work that includes estimated direct labor costs, and/or material cost, and/or specialty materials cost, and/or specialty equipment cost, and/or specialty services costs separately but does not include costs for the Contractors Overhead, G&A and Profit.

Bin Materials:  Bin materials and supplies are the minor materials and supplies that are incidental to maintenance and construction work and include, but are not limited to, solder, lead, flux, electrical connectors, electrical tape, fuses, nails, gloves, screws, bolts, nuts, washers, spacers, masking tape, sand paper, solvent, cleaners, lubricants, grease, oil, rags, mops, glue, epoxy, joint tape, welding rods, and pipe fittings.

Building:  The classification "Building" includes the basic structure, capital improvements, and fixed equipment that are normally required for the functional use of the building and becomes permanently attached to and trade a part of the building and that cannot be removed without cutting into the walls, ceilings, or floors, such as plumbing, heating, and lighting equipment; elevators; central air-conditioning systems; and built-in safes and vaults.

Building Manager:  A person assigned by the Government that serves as a point of contact for the Center related to problems and issues in a designated area or building for which he/she serves as a representative responsible for relaying information and coordination of activities.

Condition Assessment:  A standardized survey conducted of facilities at each Center by experienced facilities maintenance personnel to observe the condition of each facility in order to determine the overall average condition of each Center.  The surveys should encompass the different components of the facilities, such as roofs, pumps, air conditioning condensers, interior finishes, electrical motors and system, etc.  PT&I data, as well as observations noted during PM’s, should be included in the condition assessment.  They should also include the Center's infrastructure, such as roads, storage tanks, grounds, sidewalks, drainage structures, utility systems, etc.

Condition Monitoring (also known as Predictive Maintenance, PT&I):  The continuous or periodic monitoring and diagnosis of systems and equipment in order to forecast failure.

Construction of Facilities (CoF):  NASA's capital investment program.  CoF projects require congressional approval.

Contracting Officer:  The Contracting Officer is a person with the authority to enter into, administer, and/or terminate contracts and make related determinations and findings.  The term includes certain authorized representatives of the Contracting Officer acting within the limits of their authority as delegated by the Contracting Officer.

Contracting Officer Technical Representative (COTR):  The person who is an authorized Government representative of the Contracting Officer acting within the limits of their authority as specified by the COTR delegation letter.  This term does not include any inspector or other person not named as COTR in the delegation letter or designated representatives.

Contractor Representative:  A foreman, superintendent, or manager assigned who is empowered to make day-to-day decisions related to all performance under this contract.  The Contractor Representative shall serve as the focal point for all work under this contract and shall be responsible for the coordination of all work activities.

Contractor:  The term Contractor as used herein refers to both the prime Contractor and any subcontractors.  The prime Contractor has a contract with the Government directly.  The prime Contractor shall ensure that subcontractors comply with the provisions of this contract.

Controlled Waste:  Liquid and solid waste that cannot be released to the sewer, garbage, or treated onsite (includes special and medical waste).

Core Work Hours:  Contractors work hours are between 7:00 a.m. to 4:00 p.m., Monday through Friday.

Current Replacement Value (CRV):  Is calculated by escalating facilities equipment acquisition costs and incremental book value changes to the current year.  (See Facilities Maintenance Handbook, NHB 8831.2, for more detailed definition).

Debris:  Undesirable or discarded material including, but not limited to, cut or trimmed vegetation, paper, cans and bottles, otherwise referred to as "trash," and "litter," fallen tree limbs and branches, and rocks, street sweepings, maintenance, repair, and construction (including roofing) waste, and similar waste material, but not including hazardous waste.

Emergency Response:  A response effort that requires immediate action by employees or other designated personnel to an occurrence that results or is likely to result in an event that causes imminent danger to life, damage to Government property, or damage to the environment.

Facility Data Book:  Is a compilation of individual floor plans of major MSFC facilities and other pertinent information on each facility.  Provides an overview of building configuration of select facilities at MSFC.

Facility:  A term used to encompass land, buildings, structures, and other real property improvements, including utility systems, collateral equipment, or assembly of units of equipment designated for a specific function.  The term does not include operating materials, supplies, special tooling, special test equipment, or non-capitalized equipment.

Failure Mode and Effects Analysis (FMEA):  Analysis used to determine what parts fail, why they usually fail, and what effects their failure has on the systems in total.  An element of Reliability Centered Maintenance (RCM).

Frequency of Service:

(1)
Triennial (T):  Services performed once every three years on a date or during the month specified.

(2)
Biennial (B):  Services performed once every two years on a date or during the month specified.

(3)
Annual (A):  Services performed once during each 12-month period of the contract at intervals of 335 to 395 calendar days.

(4)
Semi-annual (SA):  Services performed twice during each 12-month period of the contract at intervals of 160 to 200 calendar days.

(5)
Quarterly (Q:  Services performed four times during each 12 month period of the contract at intervals of 80 to 100 calendar days.

(6)
Bi-monthly (BM):  Services performed six times during each 12-month period of the contract at intervals of 58 to 63 calendar days.

(7)
Monthly (M):  Services performed 12 times during each 12 month period of the contract at intervals of 28 to 32 calendar days.

(8)
Bi-weekly (BW):  Services performed 26 times during each 12-month period of the contract at intervals of 13 to 15 calendar days.

(9)
Weekly (W):  Services performed 52 times during each 12 month period of the contract at intervals of six to eight calendar days.

(10)
Semi-weekly (SW):  Services performed 104 times during each 12-month period of the contract at intervals of two to three calendar days.

(11)
Daily:  (DS) Services performed 261 times during each 12 month period of the contract, once each day, Monday through Friday, including holidays unless otherwise noted; or (D7) services performed every day, seven days a week during each 12-month period of the contract including holidays unless otherwise noted.

Gas Detection Systems:  Systems that detect gas conditions in buildings, structures, tanks, and equipment.  After detection, the system indicates the alarm condition at local, remote, and portable monitoring displays.  Systems may include detectors, building panels and associated wiring, host computers, and local and remote display units.

Government:  Federal Government.

Government Property:  All property owned by or leased to the Government or acquired by the Government.

Grounds:  All areas not occupied by buildings, structures, or pavements.

Hazardous Material:  Materials which because of its quantity, concentration, or physical chemical, or infectious characteristics, may pose a hazard to human health or the environment.  As defined by 49 CFR 173, 29 CFR 1910, 40 CFR 261 and Federal Standard 313.

Hazardous Waste:  As defined by 40 CFR 261.

Indefinite Delivery Indefinite Quantity (IDIQ):  Indefinite Delivery Indefinite Quantity. 

Journeyman:  An experienced reliable person who has served a required apprenticeship or equivalent training period (four years or more) in a designated field, craft, or trade that can be documented by a certificate or diploma from a reputable organization, school, or trade school program.

Maintenance:  The recurring day-to-day, periodic, or scheduled work required to preserve or restore a real property facility to such a condition that it may be effectively utilized for its designated purpose.  The term includes work undertaken to prevent damage to a facility that otherwise would be more costly to restore.

Maintenance Work:  Maintenance work includes inspection, servicing, cleaning, repairing, and replacement of the equipment, systems, and their components.
Material Condition:  The overall existing physical state of existence of a piece of equipment and its associated components with regards to age, appearance, assembly, assessment, evaluation, and appraisal.

Material:  An item that is utilized to produce an end product or incorporated into or attached to an end item.

Maximum Allowable Defect Rate (MADR):  The measure used by the Government to evaluate the Contractor's quality control on a monthly basis.  The MADR is the defect rate, which, if exceeded, indicates the Contractor’s quality control is unsatisfactory The MADR for each work requirement, is specified in the Performance Requirements Summary, Section B.4.1

Measurement Discipline:  Measurement disciplines are defined as equipment in the areas of Balances and Scales, Chemical/Analytical, Dimensional/Length, Dimensional (Thread/Plug/Ring Gages), Electrical/Electronic, Flow (Gas/Liquid), Force (Load Cells), Frequency/Counters/Time, Gas Concentrations, Gas Monitors/Detectors, Humidity, Mass, Microwave/RF, Oscilloscopes/Waveform/Video/Communications, Optical (Theodolite/Collimator/Contour Projector), Pressure, Temperature, Torque, Vacuum, and  Vibration/Shock. 

Performance Requirements Summary (PRS):  A tabular summary of contract requirements itemized by work requirements (tasks), weight, standards of performance, and MADRs which is used by the Government to assess monthly Contractor performance and is the primary basis for deducting for partially performed, unsatisfactorily performed, and non-performed work.  
Performance Standards:  Those standards that an item is required to meet in order to maintain its required function.  The performance standard defines functional failure for the item.

Predictive Testing and Inspection (PT&I):  The use of advanced technology to assess machinery condition.  It replaces maintenance scheduled at arbitrary time and usage intervals with maintenance that is scheduled only when the condition of the equipment requires it.  The PT&I data obtained allows for planning and scheduling corrective maintenance or repairs in advance of failure.  Results of PT&I information collection and analysis are used to schedule preventive maintenance, repair, replace, or validate other maintenance and repair efforts, verify proper new installations, and determine overall material condition of systems and equipment.  Use of PT&I is often substituted for time based maintenance in order to perform more effective maintenance activities.  Common PT&I technologies include vibration analysis, infrared thermography, and lubricating oil analysis.

Preventive Maintenance (PM):  The planned, scheduled periodic inspection, adjustment, cleaning, lubrication, parts replacement, and routine repair of equipment and systems for which a specific operator is not assigned.  PM consists of many checkpoint activities on items that, if disabled, would interfere with an essential operation, endanger life or property, or involve high cost or long lead time for replacement.

Proactive Maintenance:  Also referred to as "root-cause analysis," proactive maintenance is the further application of predictive maintenance technologies toward extending machinery life.  It seeks to reduce the need for maintenance through better design, better installation, precision balance and alignment, and root-cause failure analysis.

Programmed Maintenance:  Those maintenance tasks whose cycle exceeds 1 year, such as painting a pressure vessel every 5th year (This category is different from PM in that if a planned cycle is missed the original planned work still remains to be accomplished, whereas in PM only the next planned cycle is accomplished instead of doing the work twice such as two lubrications, two adjustments, or two inspections.).  Some examples of Programmed Maintenance include: Pressure Vessel painting, roof maintenance (flood coat, flashing, patching, some repair by replacement), road and parking lot maintenance (overlays, seal coating, and patching), utility system maintenance, and similar functions.

Proper Operation:  The operation of a piece of equipment or system in accordance with the manufacturer's specifications and its design parameters.

Quality Assurance (QA):  A method used by the Government to provide some measure of evaluation over the quality of purchased goods and services received.

Quality Assurance Evaluator (QAE):  A person(s) designated by the COTR to measure/monitor Contractor performance under this contract.  Also referred to as a Technical Monitor.

Quality Assurance Program:  A program implemented by the Government to evaluate the output quality and responsiveness of the Contractor to ensure that the Government receives the services for which public funds are expended.  It is emphasized that the Government's quality assurance program is not a substitute for the quality control program implemented and administered by the Contractor.

Quality Control (QC):  A method used by the Contractor to control the quality of goods and services produced.

Quality Control Plan (QCP):  A plan implemented by the Contractor to help identify, correct, and control problems throughout the entire scope of the Contractor's own operations.

Reactive Maintenance:  Often called breakdown maintenance or "run to failure (RTF)." Reactive maintenance or equipment repairs are performed only when the deterioration in a machine's condition causes a functional failure.  A high percentage of unplanned maintenance work, high replacement part inventories and the inefficient use of maintenance personnel typify this strategy.

Real Property:  All Government lands and rights therein; ground improvements, utility distribution systems, buildings, and structures.

Redstone Arsenal Support Activity (RASA):  Army organization providing infrastructure support services to the Army's Redstone Arsenal.  Marshall Space Flight Center is located in the middle of Redstone Arsenal and receives all of its major utilities, including electrical, steam (80%), domestic water, industrial water, and sanitary sewer from RASA.

Reliability Centered Maintenance (RCM):  RCM is a maintenance strategy that logically incorporates the optimum mix of preventive, predictive, reactive, and proactive maintenance practices.  These maintenance practices, rather than being applied independently, are integrated to take advantage of their respective strengths in order to maximize facility and equipment operability and efficiency while minimizing life cycle costs.

Repair:  Repair is the restoration of a piece of equipment, a system, or a real property facility to such a condition that it may be effectively utilized for its designated purposes Repair may be overhaul, reprocessing, or replacement of constituent parts or materials that have deteriorated by action of the elements or usage and have not been corrected through maintenance, or replacement of the entire unit or system if beyond economical repair.

Root Cause Failure Analysis (RCFA):  The process of exploring, in increasing detail, all possible causes related to a machine failure.  Failure causes are grouped into general categories for further analysis.  For example, causes can be related to machinery, people, materials, methods, policies, environment, and measurement error.

Safety Consequences:  The consequences of failure results in personal injury and/or impact on personal well being.

Service Contract Act (SCA) Work:  The Service Contract Act (40 U.S.C. 351, as amended provides that contracts in excess of $2,500.00 to which the United States or the District of Columbia is a party hereto, for the furnishing of services through the use of service employees, shall contain a clause (FAR 52.222-41) that no service employee shall receive less than the minimum prevailing wage rates and fringe benefits as determined by the Secretary of Labor.

Special Waste:  A waste that does not fall into the categories of hazardous or non-hazardous waste.  Examples are spray on foam insulation, media blasting, batteries, universal waste, and used oil.

Speciality Services, Materials and Equipment:  A single self-functioning units costing $10,000 or greater or work that is subcontracted on a single contract and costing $10,000 or greater.

Utility Control Systems (UCS):  A computerized equipment monitoring and control system that detects abnormal conditions, controls HVAC equipment, and provides remote readout of electrical consumption meters.
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